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ETT Goals

Why are we Exploring Tomorrow’s Transit?

We want to learn how to efficiently and effectively
serve Onondaga County’s mobility needs.

Geographic
coverage

Frequency < mmmmmmn)

: Other trip types
Access to jobs ﬁ (shopping, apl?aoizlfgents,

recreation)




EIT Process

¢) Background Data Gathering €)

e Compile existing data on how people tfravel and factors
that influence their travel mode, such as commute data,
vehicle ownership, and current Centro ridership.

e Create presentation (video) and launch project website.

Q Survey Q

e Gather initial feedback from current riders
and nonriders.

e Promote survey through: pop-up tabling,
open houses, email/social mediq,
adverfisements on buses and at the Hub.

Analysis
e SuMmMarize survey results.
e Examine responses In context of: demographics, rider
frequency, bus route, home ZIP code.
e Determine questions to ask in community discussions:
o ANY SUrprises in survey resultse
o questions that need to be examined in more detaile

) Community Discussions )

e Public meetings with break-out groups.
e In-depth, data-informed conversations.
e Discuss specific systemic issues and

details of potential solutions.

@ Final Report @

e SMTC will summarize all feedback and
provide Centro with a final report.

e Cenftro will use this fo inform long-term

service planning.




Commuter Flow:s

Where we live and where we go to work

The largest group of commuters live

and work within the City of Syracuse.
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2-2016 show™:

e 34,000 people both live
and work inside the City
of Syracuse.

e 19,600 people
commute from Clay,

C

lIcero, and Salina to

Syracuse.

 Over 20,000 people are
‘reverse commuters,”
Iiving In Syracuse and
working in the suburlos,
with DeWitt the most
significant destination.

*Does not reflect recent
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oloyment growth in
‘hern suburbs or future
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cipated growth.




Modes of Commililie
How we get to work

e Public tfransit ridership Is not
uniformly distributed across the
City of Syracuse.

e Commuters who use the bus are
concentrated in the Northside,
SU’'s South Campus, and across
neighbornoods in the southwestern
oart of the City.

 Nearly the same proportion of
workers in and outside the City

City of Syracuse

Remainder of
Onondaga County

1%

Q Walk or bike
Q Worked from home

Source: 5-year American Community Survey 2016-2020

work from home, 6% & 7%.
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Vehicle Ownershiip
Who has access to a personal vehicle

e 23% of households in the City do not have access to a personal
vehicle, compared to 6% in the rest of Onondaga County.

* While there are pockets of limited vehicle access in villages
around Onondaga County, the greatest density of households
without a vehicle is within Syracuse.

* |In some areas of Syracuse, more than 50% of households do nof
have access to a personal vehicle.

e Communities with the highest density of households without
access to a vehicle tend to be:
o college student and senior housing communities
- New American and low-income communities in the Northside
and Southside neighborhoods nearest downtown.
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Centro Ridership

Where people are using the bus
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e Centro ridership dropped by
over 40% from 2019 to 2021,

similarly across all routes.

e Busiest stops include
Destiny USA, Shop City, and
SU - College Place.

e Ridership consistently high
along S. Salina St, James St,
Butternut St, Lodi St, parts of
South Ave, as well as Iin
Downtown Syracuse and
SU/Hospital neighborhoods.
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Reasons for Travieliede's
Why people ride, or do not ride, the BUs

The SMTC conducted surveys in 2017, one mailed to nonriders and
one handed out on buses. Both recelved about 1,100 responses.

Why people ride the bus:

. 1000 - 100%
e In 2017, arider survey found
80% of people ride Centro due to s 80%
Not having access to a car.
600 60%
e Other reasons include the
400 40%
lower cost, the lessened
environmental impact, and 200 20%
imited free parking.

O | don’'t have Itis better | don'tlike It costs There is no Other | O%
access to for the to drive less than  parking where

acar  env ironmen t driving I'm going

Why people don’t ride the bus:

300 - - 35%
“Other” responses:
250 |- 30% :
Prefers freedom/convenience of acar.. 106 (41%)
200 - 297 Travel/transfer timeistoolong........... 39 (15%)
; 1 20% Does not work outside of home .......... 27 (10%)
150 |-
1152 Commuteistooshort................... 23 (9%)
100 1109 NO bus line close or af fime needed . . . . ... 20 (8%)
i Uncategorized . ......... ... ... ... . .... 33 (13%)
20 - 5%
O No bus No bus Service Service not Service  Need Not Other O
I e B T ot  Nearly half of those that
e About a third of nonriders indicated Iindicated ‘Other’ said they
they don’'t use Centro because orefer the freedom or

they nheed a car at work. convenience of a car.




Transit Satisfa'clion
How people teel about current Centro selwice

The SMTC conducted surveys in 2017, one mailed to nonriders and
one handed out on buses. Both received about 1,100 responses.

How satisfied are Centro riders?

INn a 2017 survey, over 90% of Centro riders
responded “Yes"” to the question ‘Does
the current Centro bus system generally
meet your needse’

Could nonriders be satisfied by
today’s public transit?

In 2017, a nonrider survey found
only 27% of people who do not NG response
use Centro ‘would consider 33%
faking Centro to work/school ...
If their existing concerns about
fransit ... were addressed.’ 40%

However, 55% of nonriders indicated they would consider using
Centro services for a special event.




Nearby On-DemeandiSERViEES \%’

How other cities are using on-demand sewilcg

Albany/Capital Region Rochester Area
'‘CDTA FLEX’ ‘RTS OnDemand’
e 7 service zones e / OnDemand zones
e Colonie/Guilderland/ e 10 connection hubs
Latham zone * $1 for curb-to-hub

- $1.50 perride

o Numerous connections to
fixed-route system * Gave large suburban

communities eqasier access
to public transit

e Focused fraditional service
on ‘frequent network’

e $3 for curb-to-curb

e Southern Saratoga zone
o Free pilof program
o Only connects to a single
commuter route

COI Oni e i T e B
Guilderlanggesl  /
_LC”Lh olnly - >




Transit Issues ancilidees
What limits commuters from using transit

e Centfro has good geographic coverage within the City of Syracuse,
close-in suburban communities, and fo major employment centers,
but Nnot as population density decreases towards the outer suburlos.

e However, time of day impacts job accessibllity by transit across most
of the region, with 2nd and 3rd shift fimes lacking coverage.

e Travel times for people who commute by bus can be long, especially
when frips require a transfer. Also, "chaining” trips (such as a stop at
a childcare center on the way to work) adds challenges.

Suggested solutions to these issues from previous studies:
a) On-demand van services could provide longer service hours and
greater geographic coverage into suburban neighlborhoods.
o) Cooperative vehicle sharing would allow organizations to utilize
vehicles that would otherwise be left unused overnight.

Number of Jobs Accessible by Transit

Service by Selected Time Intervals Transit System Coverage: 1/4 mile distance
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Key Takeaways
What have learned so far

Cost
residents rely on effective

Centro because they  opportunities
do not have access 1o o exist to expand
personal vehicle. fransit beyond

fraditfional
‘fixed-route’
bus service.

!-‘(‘ y-

In 2017, Cenftro
had a high
satisfaction
rate |
among = QT N S
riders. A =y~ Commufing
~in Onondago

routesin = .
- County is more

core urban < e et clrivin
corridors have dan Just driving

consistently high nto the Cty.
ridership; education and
shopping destinations rank
highest for acftivity.
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