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Introduction

The Syracuse Metropolitan Transportation Council (SMTC) has created this annual report,
utilizing guidelines provided by the New York State Department of Transportation (NYSDOT), to
assist in the processing of Federal Highway Administration (FHWA) Completion Reports.

The annual Unified Planning Working Program (UPWP) establishes the transportation planning
activities and programs of the Metropolitan Planning Organization (MPO) to be carried out over
the course of the work program year, April through March. Other than administration, the basis
of the work program is focused in three broad areas:

Maintenance of a Transportation Improvement Program (TIP), which identifies projects and/or
programs to receive various sources of Federal funds covering highway, transit, and intermodal
facilities and programs.

Maintenance and implementation of the Long Range Transportation Plan (LRTP), which
identifies priority transportation system deficiencies and feasible/appropriate methods for
addressing those deficiencies in a fiscally constrained environment.

Several transportation goals were identified for the Syracuse Metropolitan Area in the SMTC's
2050 Long Range Transportation Plan — 2020 Update, adopted by the SMTC's Policy Committee
on September 23, 2020, including mobility, safety, environment, economy, land use, and
facilities. Detailed objectives and performance measures also were identified regarding each of
the goal areas.

Recognition of requirements established by the FHWA regarding the national transportation
planning priorities included in the Fixing America’s Surface Transportation (FAST) Act and
carried forward into the Infrastructure Investment & Jobs Act, also referred to as the Bipartisan
Infrastructure Law. The ten federal planning factor requirements are listed below:

e Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency;

Increase the safety of the transportation system for motorized and non-motorized users;

e Increase the security of the transportation system for motorized and non-motorized
users;

e Increase the accessibility and mobility of people and for freight;

e Protect and enhance the environment, promote energy conservation, improve quality of
life, and promote consistency between transportation improvements and State and local
planned growth and economic development patterns;

e Enhance the integration and connectivity of the transportation system, across and
between modes, for people and freight;

e Promote efficient system management and operation;

Emphasize the preservation of the existing transportation system;

e Improve the resiliency and reliability of the transportation system and reduce or mitigate
stormwater impacts of surface transportation; and

e Enhance travel and tourism.



The SMTC's 2022-2023 UPWP is based on the 2050 Long Range Transportation Plan — 2020
Update. Emphasis was placed on developing a program that can be reasonably accomplished
with available staff and consultant resources and that is in keeping with the priorities of the
SMTC area. The 2022-2023 UPWP emphasizes activities that promote the implementation of the
existing plan.

Tasks within the UPWP are organized into several major categories to facilitate review and
management as follows:

1. Program Administration and Support

This category includes general administration, UPWP maintenance and development, public
participation, and funds to allow the Central Staff to become educated on, and comply with,
Federal transportation regulations and requirements.

2. Short Range Transportation Planning

This category includes projects which could be implemented in a short time frame and includes
activities related to the Census data, transit and vehicle data collection, and Geographic
Information Systems (GIS) activities.

3. Long Range Transportation Planning
The majority of UPWP projects that fall into this category are either annual activities or projects
that tend to take long to complete.

4. Transportation Improvement Program (TIP)

This category includes various tasks associated with the administration and maintenance of the
TIP, which identifies projects and programs to receive various sources of federal funds covering
highway, transit, and intermodal facilities and programs.

5. Other Activities
This category includes miscellaneous activities and special technical assistance not otherwise
covered.

6. Budget Table.

This Performance and Expenditure Report fulfills the requirements of Title 23 §420.117 of the
Code of Federal Regulations related to monitoring and reporting requirements of FHWA
planning and research funds by subrecipients “to assure that the work is being managed and
performed satisfactorily and that time schedules are being met.”



1A — General Administration

Established Goal: To initiate and properly manage the transportation planning process, ensuring
that it is continuous, cooperative, and comprehensive, and in compliance with applicable State
and Federal laws and regulations.

Actual Performance:

April: The new program year is underway, and projects are being wrapped up from the last
and preplanning has begun for the new program'’s projects.

May: Scoping has begun on some new projects while efforts are continuing on wrapping up
roll over projects. Planning for summer Planning and Policy Committee meetings is underway.

June: A UPWP Amendment is created to be presented to the SMTC Executive Committee that
increases FTA Planning funds for the current FFY by approximately $70,000. Additionally, both
Planning and Policy Committee meetings are scheduled for August.

July: Various new projects are scoped, and their scopes of work are (or have been) being
presented to the Planning Committee. Work is active on all of these projects. Year-end report
to NYSDOT/FHWA relating to the financial and project end of year reports has been drafted.

August: SMTC Committee meetings were scheduled, prepped, and held. Additionally, a public
forum focus group was scheduled and an e-newsletter is prepped. Several completed studies
were posted to the website as well as printed and logged into the library.

September: Election of officers for all SMTC committees is due. The Executive Committee
elected its officers at the September meeting; Planning and Policy will occur at their next
meeting (anticipated before year’s end).

October: Planning is underway for the 2023-2024 UPWP cycle including budgeting and project
solicitation.

November: Planning and Policy Committee meetings are scheduled for December. A UPWP
solicitation went out for the next program year. Public notice was advertised of upcoming TIP
Amendments.

December: End of calendar year budget issues were addressed. Efforts for 3 contractual
items were advanced. SPR monies for the I-81 Conflation Project were secured and programed
into the next UPWP cycle.

January: 2023-2024 UPWP document and budget completed in draft form and posted for
public review. Planning and Policy meetings were scheduled for February.

February: The Draft UPWP was adopted by the SMTC Policy Committee and sent electronically
to appropriate state and federal agencies. Additionally, a winter 2023 edition of the SMTC
Newsletter was published and mailed.

March: The hardcopy UPWP document was printed and distributed. End-of-year financial
details were completed. Transition to the new program year has begun.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.



Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:

There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

1B — Public Participation and Website Update

Established Goal: To enhance the SMTC's transportation planning process with greater
opportunities for public participation, input, involvement, and exposure.

Actual Performance:

April: Website maintenance has occurred posting completed projects and updating relevant
pages.

May: Planning for a summer e-newsletter is underway and this should be mailed in June.
Additionally, public meetings are planned for the summer for the TIP and a few projects that
are wrapping up.

June: The new TIP is being prepared for a 30-day public comment period as required. It will
be posted to the SMTC website and appropriate notices sent out to interested parties.

July: SMTC attended the Native Nations Summit hosted by FHWA in July to learn more about
Native Nations engagement in the transportation planning and programming processes.

August: The in-person FOAT meeting originally scheduled for August 23 had to be pushed to
August 31 (3:30 p.m. = 5:00 p.m. at the SMTC) due to Covid. Veo Ride Syracuse (a
micromobility company) will provide a demonstration of their scooters and allow participants to
try one out.

September: An e-newsletter was sent out to interested parties and the SMTC website was
fully updated to reflect all recently approved work products including the TIP.

October: Staff is in the process of scheduling the next FOAT meeting for late November/early
December.

November: The next FOAT meeting will be virtual and is scheduled for December 1, 2022,
from 3:30 p.m. — 5:00 p.m. Be sure to register on the SMTC website in advance to participate!

December: The quarterly FOAT meeting was held on December 1, 2022. Centro’s Bren Daiss
was the guest speaker and discussed their future On Demand and bikeshare efforts, as well as
upcoming community outreach.

January: Staff is in the process of scheduling the next FOAT meeting for late February/early
March.



February: The website was updated for all pertinent Planning and Policy Committee material
as well as recently completed and acknowledged work efforts. SMTC continues to hold public
meetings and talking events for the Exploring Tomorrow’s Transit initiative.

March: SMTC held its FOAT meeting on March 20, 2023. Guest speaker Eric Hathaway,
Director of Transportation and Parking for the City of Ithaca spoke about Vision Zero.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:

There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

1C — Federal Transportation Legislation Examination & Evaluation

Established Goal: To provide funds to allow the Central Staff to comply with existing and new
Federal Legislation and to educate themselves on the changing regulations and requirements.

Actual Performance:
April: No significant activity to report.

May: Staff continues to track federal transportation funding programs as they're released by
FHWA or FTA.

June: No significant activity to report.

July: On July 15, FHWA published a Notice of Proposed Rulemaking to amend its regulation on
national performance management measures related to greenhouse gas emissions. The
proposed rule would require states and MPOs to establish declining targets for carbon dioxide
emissions and to establish a method for the measurement and reporting of greenhouse gas
emissions from on-road vehicles.

August: Staff are in receipt of the latest annual safety performance measure targets from
NYSDOT. SMTC committee action will be taken in the coming months as necessary.
Additionally, partial planning targets for the USDOT’s Carbon Reduction Program have been
received from NYSDOT. The Carbon Reduction Program, one of several new programs from the
Bipartisan Infrastructure Law, provides funding for projects that reduce carbon dioxide
emissions from on-road highway sources.

September: No significant activity to report.
October: No significant activity to report.



November: No significant activity to report.

December: At time of writing, a proposed Consolidated Appropriations Act for 2023 was being
discussed by Congress.

January: The 2023 Consolidated Appropriations Act was signed into law by President Biden on
December 29, 2022. Highway and transit program funding levels are consistent with those
included in the Bipartisan Infrastructure Law.

February: No significant activity to report.

March: No significant activity to report.

Progress in Meeting Schedules:

The schedule for this task was maintained sufficiently.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:

There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

1D — UPWP Previous Year Closeouts

Established Goal: To provide a task for closing out various UPWP activities from the previous
program year.

Actual Performance:
April: Effort continues to wrap up carry over projects from the previous year.
May: No significant activity to report.

June: Rollover projects are completed. No further updates will be provided.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.



Approved UPWP Revisions:
There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

1E — UPWP Maintenance and Development

Established Goal: To maintain the 2022-2023 UPWP as necessary and develop a subsequent
work program accordingly.

Actual Performance:
April: No significant activity to report.
May: No significant activity to report.

June: A UPWP Amendment has been created increasing FTA funding available for the current
year.

July: A new budget was adopted by amendment of the SMTC Executive Committee adjusting
the FTA planning funds upwards by approximately $67,000.00.

August: No significant activity to report.

September: Preliminary planning for the 2023-2024 UPWP cycle has begun with
conversations relating to securing additional SPR funding for I-81 modeling reconciliation.

October: Planning is underway for the 2023-2024 UPWP cycle including budgeting and project
solicitation.

November: A solicitation went out for the 2023-2024 UPWP cycle. Staff worked with NYSDOT
main office planning the master budget “cap” for the coming year in light of the new
transportation bill and some limitations related to fund sources.

December: Efforts are underway to evaluate UPWP proposals and program appropriate
projects for the next cycle. This program is expected to be larger than normal given the
anticipated work related to the Micron development.

January: Draft UPWP completed and posted for comment. All submitted projects were
included in the available draft.

February: A Draft UPWP Document was presented to the SMTC Planning and Policy
Committees and after adoption, was distributed to NYS and Federal agencies. Hardcopy
printing is forthcoming.

March: UPWP document was printed and distributed.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.



Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:

There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

1F — 2023 NYSAMPO Conference Hosting

Established Goal: To provide a planning task for the 2023 New York State Association of
Metropolitan Planning Organizations conference.

Actual Performance:

April: Distribution of the new UPWP is underway.

May: Initial planning for a 2023 conference is underway.

June: A NYSAMPO conference is planned for Syracuse in May of 2023.

July: A conference planning committee has been established of various NYS MPO directors to
plan for the conference.

August: No significant activity to report.

September: Meetings with the NYSAMPO Conference Committee have occurred and will
continue until a final program is created.

October: A call for projects/presentations is underway for the May 2023 Conference.

November: Active conference planning is underway. A call for presentations and a
registration form has been created and posted on the association’s website. Initial deposit has
been paid.

December: Efforts are underway for conference programming and securing vendors and
speakers. A draft program is expected at the end of January.

January: A draft program is complete, and registration is open. Details with the hotel will
begin being finalized in February.

February: Efforts continue to hold a 2023 NYS MPO conference in Syracuse this May.
March: Final details are being worked out for the 2023 NYSAMPO Conference in Syracuse.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.



Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

2A — Census Data Compilation and/or Analysis

Established Goal: To continue to utilize the U.S. Census Data accordingly. Additionally, to
provide Census data, information, and analysis as input into appropriate SMTC planning studies.
This effort supports Long Range Transportation Planning activities, Travel Demand Modeling,
Environmental Justice, Title VI, and general transportation planning for the MPO.

Actual Performance:

April: Staff attended webinars related to new urban area criteria put out by the U.S. Census
Bureau.

May: Staff completed an analysis of Limited English Proficient populations in the metropolitan
planning area. The 2020 Demographic Profile and Detailed Housing Characteristics files have
been delayed by the U.S. Census Bureau until May 2023.

June: Staff are producing a series of maps showing commonly requested characteristics of the
SMTC MPA, based on the new 2016-2020 American Community Survey data.

July: Staff continue to develop maps for common demographic characteristics of the SMTC
MPA based on new 2016-2020 American Community Survey data.

August: Staff continues to monitor the U.S. Census Bureau’s website for updated Census
information. No significant activity to report.

September: Staff continues to monitor the U.S. Census Bureau’s website for updated
information. It is anticipated that new urban areas will be released by the Census Bureau this
Fall.

October: Staff are preparing for the release of the new urban area boundaries from the U.S.
Census Bureau and how those boundaries will affect the SMTC’s metropolitan planning area.

November: Staff continue to prepare for the release of the new urban area boundaries from
the U.S. Census Bureau and how those boundaries will affect the SMTC’s metropolitan planning
area. The Census Bureau estimates that these boundaries will be released in December.

December: The Census Bureau released new American Community Survey Data for the 2017-
2021 timeframe. Staff continue to await the release of the new urban area boundaries from the
Bureau.

January: The Census Bureau released new urban area boundaries based on the result of the
2020 Census and the new criteria. Staff are discussing these boundary changes and how they
may affect the SMTC.

February: SMTC staff are reviewing the new urban area boundaries released by the Census
Bureau and discussing the resulting needed updates to the expanded Urban Area Boundary to
be submitted to FHWA.



March: SMTC staff are continuing to review the new urban area boundaries released by the
Census Bureau and discussing the resulting needed updates to the expanded Urban Area
Boundary to be submitted to FHWA.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:

There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

2B — Data Collection, Compilation and/or Analysis

Established Goal: To collect, analyze, and utilize various forms of data that assist in the
everyday planning operation of the MPO.

Actual Performance:

April: Staff has begun introducing new staff to the aspects of traffic counting and has fulfilled
an inquiry for tube count information for a current project.

May: Reached out to member agency requesting pedestrian counts and have internally begun
brainstorming data collection logistics. Fulfilled count information request for fellow co-worker’s
projects.

June: Begun dozens of pedestrian counts downtown. Fulfilling count information request and
completion of a traffic count for fellow co-worker’s projects. Staff looks to file away internally
the latest bunch of tube counts provided by NYSDOT.

July: Staff and interns finished up pedestrian counts at downtown intersections. Staff is now
working on processing and analyzing the large amount of data collected. Continued with traffic
count analysis for fellow co-worker’s project. Staff, in the near future will look to file away
internally the latest batch of tube counts provided by NYSDOT.

August: Continuing to file away internally the tube count pdfs received from NYSDOT. Staff
has been analyzing, packaging, and creating a spreadsheet of all the pedestrian count data
information collected downtown in recent months.

September: Staff finalized processing and analysis of the downtown pedestrian counts and
created final deliverables. Staff has been updating the internal database with 2021 count
information and working on providing an updated compilation of count data information for use
in updating the model. Staff also responded to a count data inquiry.
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October: A few staff performed traffic counts at a number of intersections for both a UPWP
project and at the request of a member agency. Staff continue to internally file away count
data for future availability, adding to the growing collection of count information.

November: Consultant has been working toward completion of a batch of counts requested of
them. Final products expected soon. Staff provided draft count information to internal analyst
to help update the model.

December: Staff has reviewed the recently completed traffic counts done by the consultant.
Staff input some of the latest information received into an internal traffic count analysis
spreadsheet being completed for one of the corridor studies. Staff have also updated, for
future reference, the internal database holding manual count information.

January: Received revised count reports from consultant. Finalized summation of count
information for the model update. Drafting fieldwork template sheets for possible future use.
Begun contract extension paperwork.

February: No significant activity to report. Staff drafted a couple fieldwork templates to use
in gathering common fieldwork information in an attempt to improve field efficiency. Staff have
reached out to the current traffic count consultant to gage interest in extending the current
contract another year. Staff reached out to NYSDOT regarding 2022 count data availability and
will await its release.

March: Proceeding with a contract extension with our current traffic count consultant. Staff
has been compiling and analyzing traffic count information for the Westside Trail project
utilizing the traffic count analysis template recently developed for in-house use. Staff have also
been utilizing recent TMC count information for input into the Westvale Plaza project synchro
model.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:
There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.
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2C — Geographic Information Systems - SMTC

Established Goal: To manage the data and software requirements necessary for maintaining
and using the SMTC's Geographic Information System (GIS) to support the MPO planning
activities.

Actual Performance:

April: The SMTC StreetLight Data subscription expired in early April. Analyst staff downloaded
and organized data from the platform and is currently developing a methodology for processing
the data in Access and mapping in ArcGIS for future needs. Staff is also coordinating with other
NYS MPOs in regard to the next GIS Working Group meeting to discuss pavement rating
methods and other asset management needs.

May: Summer interns started in late May and are being trained to collect various data in the
field this year including sidewalk conditions and pedestrian counts.

June: Interns continue to collect sidewalk condition data and pedestrian counts in the City of
Syracuse. Additionally, work has begun on updating the sidewalk inventory and detectable
warnings inventory in the suburbs using 2021 images from EagleView.

July: Staff attended the NYSAMPO GIS Working Group meeting. The main topics of the
meeting were an overview of NYSDOT’s Asset Management System and discussion of an
upcoming ESRI led training, which will be Field Data Collection, and Management Using ArcGIS.
Analyst staff also attended a few virtual sessions of the ESRI User Conference. Additionally,
interns continue to update the suburb sidewalk inventory and detectable warning inventory
when they are not out of the office doing fieldwork.

August: Summer interns finished an inventory of detectable warnings for the villages within
the SMTC MPA. Work has begun on updating the SMTC Work Products Portfolio Story Map to
include the most recently completed studies. Additionally, staff is working on setting up an
ESRI led training for the NYS MPOs that will focus on data collection apps.

September: MPO’s recently gained access to Replica (mobility, land use, demographic, and
economic activity data). Analyst staff is currently reviewing the data and its possible uses at
the agency. An introduction training class was attended and a follow up deep dive training
session will be attended in the near future.

October: A review of the Agency’s ArcGIS online interactive maps was recently completed to
identify maps/data that need to be updated. Staff plans to complete the updates in the near
future. Additionally, staff continue to spend time learning Replica tools and data sources and
how they can be used for planning studies.

November: Staff compiled information on existing bike infrastructure in preparation for
updating the SMTC Bike Map. Existing conditions GIS data was compiled for several UPWP
projects including the Westvale Plaza and Nedrow Route 11 studies. Additionally, various
socioeconomic data for the MPA was downloaded and reviewed.

December: Analyst staff attended a two-day ESRI training. The training, Field Data Collection
and Management Using ArcGIS, focused on how to use several ESRI apps for data collection in
the field. Additionally, the training covered how to manage and edit data in ArcGIS Online and
across multiple users and devices. Staff will be able to apply this new knowledge to various
projects and tasks including pavement and sidewalk data collection efforts.
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January: Staff is currently assisting other MPOs with instruction on how to use ESRI data
collection software for various projects. Additionally, staff are reviewing GIS base data layers
that may need to be updated in the near future.

February: Staff reviewed the status of the agency’s ESRI GIS licensing. Additional licenses
were added to accommodate newer staff. The new licensing will also allow more staff to gain
access to the ever-growing ArcGIS Online world and allow for easier sharing and viewing of
project-related data and maps. Additionally, staff solicited ESRI to participate in the upcoming
2023 NYSAMPO conference, they submitted two presentations that were selected by the
conference committee.

March: Various data was downloaded from Replica and incorporated into the agency’s GIS
base data including origin-destination data for various large traffic generators, AADT estimates
for all roads in the 5-county area, turning movement data for a select number of intersections,
as well as network based origin-destination data for select roadways. Additionally, staff is
working with NYSDOT on acquiring new GIS based employment data as well as testing tools
being developed for MPO staff to define the proposed expanded urban area boundaries.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:

There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

2D — Geographic Information Systems — Member Agency Assistance

Established Goal: To manage the data and software requirements necessary for maintaining
and using the SMTC's Geographic Information System (GIS) to support the regional planning
needs of the MPO member agencies as they relate to the mission of the SMTC.

Actual Performance:

April: Staff fulfilled several GIS data results including requests from the City of Syracuse and
the Town of Manlius. The Town of Manlius is working on a Comprehensive Plan update and
requested all bike/ped related GIS data. Staff reviewed and prepared trails and sidewalk data
for the town.

May: Staff fulfilled several GIS data requests from member agencies. Additionally, staff helped
review application material needed to re-certify the Geospatial Technology Career and Technical
Education program, in the SCSD, with the NYS Education Department.
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June: Staff fulfilled several GIS data requests from member agencies and replied to a request
in regard to roadway functional classification. Staff continues to support the RPDB in regard to
the stormwater features data collection effort.

July: Staff assisted Centro with a few Census and GIS data items.
August: Several bike infrastructure maps were printed and supplied to the City of Syracuse.

September: Staff continues to fulfill GIS data and work requests from member agencies as
needed.

October: Staff continues to fulfill GIS data and work requests from member agencies as
needed.

November: No significant activity to report.

December: Staff continues to assist member agencies with their GIS tasks and data requests
as needed.

January: Staff provided the City of Syracuse DPW with various GIS generated maps as
requested.

February: Staff assisted Centro and other member agencies with census related GIS analysis
and questions.

March: No significant activity to report.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:
There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

3A — Bicycle/Pedestrian Planning

Established Goal: To include multi-modal transportation planning in the MPO process, in order
to effectively address bicycle and pedestrian transportation issues. Activities under this task will
also contribute to improved air quality, livability and sustainability in the MPO area.

Actual Performance:

April: SMTC has partnered with Urban Cycling Solutions to offer a free virtual Complete Streets
Workshop to our members and the public on May 3. SMTC staff have coordinated with staff
from UCS to customize this workshop with local virtual “walk audits.” We have over 30-member
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agency staff and members of the public registered. This is being held in lieu of a spring Forum
on Active Transportation meeting.

May: On May 3, SMTC hosted the Complete Streets Workshop, presented by Urban Cycling
Solutions, in lieu of our spring FOAT meeting. This virtual workshop was attended by 23
participants, including member agencies and the public. The Complete Streets Workshop
covered specific techniques to improve intersection safety and creating spaces for all mobility
options. The virtual “walk audit” reviewed several local intersections from across the SMTC's
planning area and related to specific on-going studies. Due to the length of the presentation,
participants were asked to submit written questions that will be answered in a follow-up email.
We anticipate that our next FOAT meeting will be in August.

June: SMTC staff have participated in a few bicycle/pedestrian related webinars over the past
month related to the new transportation legislation as well as electric bicycles and designing
roundabouts to promote walkability. Staff continues to participate in the MPO Bike/Ped
Working Group Cost Estimating subcommittee that is connecting with Main Office NYSDOT to
work on updates/new additions to the general cost estimating tools that NYSDOT has provided
in the past for TAP applications. Staff is also in the process of scheduling the next FOAT
meeting as an in-person meeting in mid-August. We're planning to have a Veo demo of both
the sit-down and stand-up scooters as part of that meeting as well as give attendees the
opportunity to try them out.

July: Staff has distributed nearly all of the 2020 Bike Suitability Maps to MPA bike shops,
libraries, etc. for free distribution to the public. The next Forum on Active Transportation
(FOAT) will be held in-person on August 23, 2022, at 3:30 p.m. at the SMTC (rain date of
August 24). Paul Colabufo from Veo Ride Syracuse will discuss the company’s latest
micromobility options (sit-down and stand-up scooters) and offer attendees the opportunity to
try a scooter in the parking lot at SMTC. Meeting registration will be required. SMTC will host
the next meeting of the NYSMPO Bicycle/Pedestrian Working Group in September.

August: The in-person FOAT meeting has been rescheduled for August 31, 2022, at 3:30 p.m.
at the SMTC due to Covid. Paul Colabufo from Veo Ride Syracuse will discuss the company’s
latest micromobility options (sit-down and stand-up scooters) and offer attendees the
opportunity to try a scooter in the parking lot at SMTC. Meeting registration is required. Staff
will attend the next meeting of the NYSMPO Bicycle/Pedestrian Working Group in Albany on
September 8.

September: The in-person FOAT meeting held on 8/31/22 was a success and meeting
attendees were able to try Veo Ride’s scooters in the SMTC parking lot. Staff also attended the
first in-person meeting in three years for the NYSMPO Bike/Ped Working Group in Albany on
9/8/22. NYSDOT updated the group on various efforts underway, including a signage
whitepaper (regarding bike/ped signs and appropriate use of these), an Active Transportation
Plan, and an update to the Complete Streets Checklist. At the request of the MPO Cost
Estimating Subcommittee, NYSDOT is also in the process of updating their basic cost estimating
tool that is used by communities, etc. when applying for TAP funding etc. We also heard an
update on the funding options from FHWA.

October: The next FOAT meeting is scheduled for late November/early December. Centro will
discuss their future bikeshare and On-Demand service efforts as well as upcoming community
outreach. Staff have distributed nearly all of the 2020 Bike Suitability Maps. We are discussing
the possibility of a few revisions to the map to incorporate recently completed trails and bike
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lanes, and the switch from Sync to Veo’s micromobility options. Staff have also participated in
several webinars related to pedestrian facilities and safety this month.

November: The next Forum on Active Transportation (FOAT) has been scheduled for
December 1, 2022, at 3:30 p.m. The meeting will be held via Zoom. Centro will discuss their
future On Demand and bikeshare efforts, as well as upcoming community outreach.
Registration via the SMTC's Forum on Active Transportation page is required. Staff is also in
the process of obtaining a quote from MapWorks, Inc, for potentially updating the Bike
Suitability Map to reflect recently completed trails, bike lanes, and Syracuse’s Veo Ride
micromobility options. Staff will also participate in a NYSMPO/DOT Bicycle/Pedestrian Working
Group call on December 9.

December: Approximately 20 people (not including SMTC staff) participated in the virtual
FOAT on December 1, 2022. At the meeting, Bren Daiss from Centro discussed Centro’s future
On Demand and bikeshare efforts, as well as upcoming community outreach. Staff is also in
the process of discussing an update to the SMTC Bicycle Suitability Map to reflect recently
completed trails, bike lanes, and Syracuse’s Veo Ride micromobility options. Staff also
participated in a NYSMPO Bike/Ped Working Group meeting in early December.

January: Staff has been asked by CNYRPDB to assist with bringing a free Complete Streets
workshop (offered by Urban Cycling Solutions and the NYSDOH) to a community in the MPA.
SMTC held a Complete Streets Workshop as part of our May 2022 FOAT meeting (run by the
same organizations). SMTC will assist CNYRPDB in choosing an appropriate community, as well
as with the logistics for a June workshop, that is intended for local officials/planning boards.
Staff is also in the process of scheduling the next FOAT meeting for late February/early March,
with a focus on “Vision Zero.” Additionally, staff is in the process of discussing a potential
update to the SMTC Bike Suitability Map.

February: The next virtual FOAT meeting has been scheduled for Monday, March 20, 2023,
from 3:30 p.m. — 5:00 p.m. Guest speaker Eric Hathaway from the City of Ithaca will discuss
Vision Zero and Ithaca’s efforts to date on this policy. The Executive Committee approved a
minor update and reprinting of the SMTC 2020 Bike Suitability Map. Staff is reviewing the
existing map and will ensure that all new bike lanes, sharrows, trails, etc. will be shown in the
updated map. Staff have also responded to bicycle/pedestrian-related requests from the public
this month.

March: The NYSAMPO Bike/Ped Working Group met virtually on March 7 and received updates
on various bike/ped related projects being undertaken by NYSDOT, FHWA, PTNY, NYBC, and
NYSDOH. The group also discussed its workplan and upcoming training. The group will meet
in-person at the upcoming May MPO Conference. SMTC held its quarterly FOAT meeting
virtually, on Monday, March 20, 2023. Guest speaker Eric Hathaway from City of Ithaca
discussed Vision Zero and Ithaca’s efforts to date on this policy. Staff is finishing up making a
handful of minor changes to the 2020 Bike Suitability Map (adding new bike lanes, trails, etc.).
7,500 updated maps are anticipated to arrive in May/June.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.
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Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:

There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

3B — Bridge and Pavement Condition Management System (BPCMS)

Established Goal: Complete an annual working document for the SMTC member agencies and
staff on bridge and pavement conditions within the SMTC planning area.

Actual Performance:

April: Staff is wrapping up last year’s report and posting 2021 pavement ratings on the online
web mapping application.

May: Staff continues to wrap up last year’s report and pavement rating for this season will be
underway shortly.

June: Staff are preparing for summer data collection, which will begin in July. Last year’s
report is nearly complete and will be circulated to the appropriate member agencies for review.

July: Summer pavement rating data collection is underway.

August: Staff presented work on the City of Syracuse’s Pavement Prioritization Program to the
Planning and Policy Committees. Pavement rating continues.

September: Staff are continuing pavement rating.

October: Staff are continuing pavement rating. Staff met with City of Syracuse
representatives regarding updates to the City’s Pavement Prioritization Program that the SMTC
develops. Staff received pavement information from NYSDOT and are preparing the draft 2021-
2022 BPCMS report.

November: Staff have completed pavement rating for the 2022 cycle and are processing
ratings for delivery to member agencies. The 2021-2022 BPCMS report is being reviewed by
selected member agency representatives.

December: The Policy Committee acknowledged the 2021-2022 BPCMS report as complete.
Work is underway on the Pavement Prioritization Program for the City of Syracuse.

January: Staff completed the Pavement Prioritization Program for the City of Syracuse. Work
is underway on the 2022-2023 Bridge and Pavement Report.

February: Staff presented an overview of the Pavement Prioritization Program to the SMTC's
Planning and Policy Committees. Work continues on the 2022-2023 Bridge and Pavement
Report.

March: Staff are continuing to work on the 2022-20232 Bridge and Pavement Report.
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Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:

There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

3C — I-81 Participation

Established Goal: To continue active participation in the NYSDOT's I-81 Viaduct Project
environmental process as a participating agency.

Actual Performance:
April: An April Policy meeting was held to adopt the I-81 TIP Amendments for the current FFY.

May: After the I-81 Amendments were adopted a record of decision was issued signifying the
completion of the planning stages of this project and movement into the construction phases.

June: The future construction phases of the project are entered into the new TIP that will be
vetted by the public in the coming month.

July: A new TIP containing the remaining phases of the I-81 capital costs is drafted and will be
presented to the SMTC planning and Policy Committees in August.

August: TIP Amendments for Phase 1 and adoption of a new TIP for Phase 2 of the I-81
project were completed along with appropriate public involvement and notifications.

September: No significant activity to report.

October: TIP Amendments relevant to the project are being created. Modeling reconciliation
work is being planned.

November: Due to litigation, the project advancement is temporarily halted pending legal
resolution. No movement will occur until legal processes progress.

December: No significant activity to report.
January: No significant activity to report.
February: No significant activity to report.
March: No significant activity to report.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.
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Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:

There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

3D — MPO Regqional Planning Initiatives

Established Goal: To allow the SMTC to be actively involved in the many important regional
planning initiatives that either currently exist or may begin over the program year.

Actual Performance:
April: No significant activity to report.

May: Staff assisted the completion of the EST Economic Opportunities Plan for SOCPA. This
item will be printed in June.

June: The EST Economic Opportunities Plan is out for printing. Staff is meeting with SOCPA to
discuss possible grant applications for implementation of the EST Economic Opportunities Plan.

July: Per SOCPA’s request, SMTC staff have been developing cost estimates for primary
County EST projects noted within the £ST Economic Opportunities Plan.

August: SMTC staff have finished cost estimates for primary County EST projects from the
EST Economic Opportunities Plan and passed them to SOCPA as requested.

September: Staff participated with FOCUS’s Citizen Academy in September as a panelist.
October: Staff coordinated with various City and County staff on a variety of current issues.

November: Staff worked with Focus on some items for 2023. Discussions are beginning on
planning activities that may be relevant to the upcoming Micron Economic Development project.

December: Staff attended various meetings related to the upcoming Micron economic
development and the role that SMTC may play.

January: No significant activity to report.

February: Efforts relating to the potential impact of the Micron development and its EIS are
occurring. This will include modeling of potential impacts using the regional travel demand
model.

March: Efforts related to the EIS for the Micron project are underway including modeling and
demographic examinations.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.
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Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:
There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.
3E — Long Range Transportation Plan

Established Goal: Implement the performance-based, outcome-driven transportation planning
activities contained in the 2050 Long Range Transportation Plan (LRTP) and start community
engagement efforts for the next LRTP update.

Actual Performance:

April: An amendment to the 2050 LRTP was adopted by the SMTC Policy Committee at their
April 29 meeting. This amendment revised the costs associated with the I-81 Viaduct Project
since the LRTP was last amended in February 2022.

May: No significant activity to report.
June: No significant activity to report.

July: Staff are beginning to update select maps from the Transportation Atlas (for which
newer ACS data are available). These will be utilized in some upcoming projects, and
eventually included in the LRTP/Atlas update.

August: No significant activity to report.
September: No significant activity to report.

October: Staff have collected new ACS data and are working on updates of some of the maps
in the Transportation Atlas, with a goal of posting these on the SMTC website (with a full Atlas
update expected as part of the 2025 LRTP process). Staff are also reviewing the anticipated
timelines for Census data release, including urban area boundaries, and planning for how that
will impact the MPA and the LRTP process.

November: Updated vehicle availability, commute mode, and commuter flow maps (2020 5-
year ACS) were created and posted to the Atlas page of the SMTC website. Staff will continue
with data updates in anticipation of the full LRTP update.

December: Staff continue to monitor Census data availability for an Atlas/LRTP update, and
also are starting to compile information about anticipated development that will need to be
incorporated into the new LRTP, especially the recent announcement about the Micron facility.

January: Staff are reviewing the urban area definitions that were released earlier this month
and considering how these might impact our MPA and the upcoming LRTP process.

February: Staff are continuing to examine the 2020 Census urban area data and potential
impacts to the MPA.
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March: Examination of potential expansions of the 2020 Urban Area continue. Staff are
looking in more detail at specific Census blocks along the edge of the Census Urban Area.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:

There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

3F — Rail, Truck and Transit Planning

Established Goal: To include multi-modal transportation planning in the MPO process, in order
to effectively address rail, truck, and transit transportation issues for moving both people and
freight, as appropriate.

Actual Performance:

April: A transportation questionnaire was released, through assistance from the Onondaga
County Department of Adult & Long-Term Care Services. Responses are requested from
consumers the County department interacts with by May 13%. Staff initiated the Section 5310
evaluation process for the various applications requesting 5310 funds in our planning area. The
local evaluations are due to Main Office NYSDOT by May 13,

May: Local Section 5310 evaluations were returned to NYSDOT Main Office. Funds will be
added to the area’s TIP should they be awarded in the next several weeks. In support of the
Coordinated Plan update, 75 questionnaires were returned from the Onondaga County
Department of Adult & Long-Term Care Services outreach assistance. Additionally, the
consumers questionnaire was shared with ARISE and responses are requested in early June.

June: Staff continued development of the Coordinated Plan. On June 14, staff facilitated the
latest quarterly meeting of the NYSAMPO Transit Working Group. Regarding freight, staff
participated in a multi-day discussion of truck parking along Interstate 81 with representatives
from FHWA, the I-81 Corridor Coalition, MPOs, State Departments of Transportation, and the
private sector.

July: Staff was informed of potential FTA Section 5310 awards related to the 2022 solicitation.
Pending SMTC Policy Committee action that is scheduled in August, recommended awardees
are: Onondaga County Adult & Long-Term Care Services, Catholic Charities, and Liberty
Resources Inc. Onondaga County will receive operating funds while capital funds to purchase
vehicles will be awarded to Catholic Charities and Liberty Resources. Additionally, staff spoke
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with an area trucking company about perceived Interstate 81 parking issues noted during last
month’s I-81 Corridor Coalition discussion.

August: Staff attended NUAIR’s New York State Public Safety UAS Summit in Rome, NY. The
summit primarily showcased drones designed to help with public safety operations.

September: Work continued updating the area’s Coordinated Plan. A draft final report will be
shared with the Study Advisory Committee for review in the coming weeks. Additionally, staff is
identifying speakers for next month’s NYSAMPO Freight Working Group meeting.

October: The Coordinated Plan was updated to include performance metrics from the
Onondaga County’s United We Ride Coalition. The draft final report will be shared with
members for their review/input before bringing through the SMTC Planning and Policy
Committees. Staff participated in various webinars and conference calls throughout the month.
On Thursday, October 20, staff participated on the quarterly Freight Working Group (FWG) call.
Staff are coordinating with NUAIR to discuss the possibility of presenting about drone
commercial deliveries to the FWG. Freight-related topics for the 2023 NYSAMPO conference are
also being explored. Additionally, in-house discussions occurred on seeking FHWA Resource
Center assistance for freight relevant items.

November: The Coordinated Plan draft final report was provided to several members and
agencies for their review. The latest document will be brought to the Planning and Policy
Committee in December for acknowledgement of completion. Staff met with City of Syracuse
Mayor Walsh, CenterState CEO, and Centro earlier in the month to discuss public transportation
opportunities between the city and the future Micron facility in the Town of Clay. Bus Rapid
Transit as recommended in the SMTC’s SMART 1 study, and now programmed on the current
TIP, was also discussed. SMTC was informed by the FHWA NY Division Office that an
application for FHWA Resource Center assistance was submitted. The concept is to research
several semiconductor facilities throughout the country and what transportation and freight
impacts may have occurred. The Resource Center assistance will be discussed at the upcoming
Planning and Policy Committee meetings in December.

December: The 2022 Coordinated Plan was presented at the December Planning and Policy
Committee meetings and acknowledged as complete by the Policy Committee. The document is
available on the SMTC's website and was also provided to NYSDOT Main Office and the Federal
Transit Administration for reference. At the December meetings, both committees agreed that
the FHWA Resource Center assistance to research existing semiconductor facilities and freight
impacts would be a worthwhile endeavor. Lastly, staff facilitated the December 13" NYSAMPO
Transit Working Group quarterly meeting and initiated discussions with NACTO regarding a
training opportunity.

January: Staff discussed the latest Coordinated Plan update with the Albany MPO as they are
beginning their own update. Employees of the Onondaga County Department of Adult & Long-
Term Care Services may highlight their involvement in the Coordinated Plan and use of Section
5310 funds for operational purposes at a future Albany MPO study committee meeting. Also, in
support of the NYSAMPO Freight and Transit Working Groups, annual work plans are under
development. Working with the NYSAMPO consultant, staff have scheduled a NACTO training
session on transit street planning and design for March 21t in Syracuse. The training session
will bring MPO planners, City, and transit agency personnel together from throughout the state.
Due to overwhelming interest in the session, a second training may be held in another area of
the state.
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February: The NYSAMPO Freight and Transit Working Groups’ draft work plans for Fiscal Year
23-24 were assembled and provided for approval to the NYS AMPO Directors. Staff continued
freight data gathering, analysis, and research in support of a forthcoming update to the SMTC's
freight profile. Additionally, staff spoke with representatives from NUAIR regarding how the
company could potentially become involved with various MPO items.

March: Staff facilitated the quarterly NYSAMPO Transit Working Group meeting on March 14,
On March 21, SMTC hosted a NACTO Transit Street Design training in Syracuse. MPO staff,
along with city, county, and/or transit personnel from 7 metropolitan areas in the state, Buffalo
to Syracuse, participated. Due to high interest in the training opportunity, a second training will
be held in the Capital District in the summer for the remaining 7 metropolitan areas, date TBD.
Staff are coordinating with the Clay Amazon facility to host a tour on Thursday, May 11t during
the NYSAMPO conference. SMTC is coordinating with the Freight Working Group to solicit
RSVPs, before opening the invitation to other NYSAMPO attendees. The tour is limited to 25
people.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:
There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

3G — Traffic Safety

Established Goal: To participate in various Traffic Safety initiatives, as appropriate.

Actual Performance:

April: The April Safety Working Group meeting was cancelled. The next meeting will be held
on Wednesday, May 25", At the February SWG meeting, SMTC staff offered to help on a
committee to outline best practices for local and regional safety plans. Staff continue to attend
various webinars and safety-related training sessions.

May: Staff from SMTC attended the Safety Working Group meeting held on May 25, 2022.
Staff will continue to participate on the ‘Regional Safety plans/Comprehensive Safety Action
Plans’ subcommittee. Staff continue to attend various safety-related trainings and webinars.

June: Staff from SMTC attended the Safety Working Group meeting held on June 22, 2022.
Staff are available to participate on the ‘Regional Safety Plans/Comprehensive Safety Action
Plans’ subcommittee as needed. Staff continue to attend various safety-related trainings and
webinars. Staff are also attending webinars on the Safe Streets for All (SS4A) grant.
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July: On July 6, staff met virtually with the NYSAMPQ'’s Safety Working Group Regional Safety
Plan Subcommittee to discuss opportunities to outline regional safety plan efforts and identify
resources to support these efforts. (e.g., examples of scoping documents, etc.) Staff continue
to attend various safety-related trainings and webinars.

August: On August 18, 2022, staff from SMTC attended the NUAIR Public Safety Summit in
Rome, NY. The summit focused on the use of drone technology to assist with various public
safety disciplines. The summit provided ideas about how drone technology could potentially
help with crash incident management, traffic management, event traffic (vehicle and
pedestrian) management as well as many other potential use applications. Staff continue to
attend various safety-related training and webinars.

September: SMTC participated on a Safety Working Group call on September 28, 2022. Staff
continue to attend various safety-related trainings and webinars.

October: Staff attended the NYSAMPO Safety Working Group call on Wednesday, October 26.
Staff continue to attend online traffic safety training through webinars and sessions.

November: Staff attended the NYSAMPO Safety Working Group call on Wednesday,
November 23. Staff continue to attend online traffic safety training through webinars and
sessions.

December: Staff continue to attend online traffic safety training through webinars and
sessions. Staff continue to coordinate with Cornell Local Roads Program to develop liability
training session.

January: Staff attended the Safety Working Group call on 1/25/23. Staff coordinated with
Cornell Local Roads Program (CLRP) to develop a webinar for MPOs about liability issues. SMTC
member agencies are also encouraged to attend. The CLRP webinar is scheduled for Thursday,
February 16. Staff continue to attend online traffic safety training through webinars and
sessions.

February: Staff attended the Cornell Local Roads Program (CLRP) Liability Webinar on
Thursday, February 16. Staff continue to attend online traffic safety training through webinars
and sessions.

March: Staff are coordinating with Cornell Local Roads Program (CLRP) and the Capital
Transportation Committee (CDTC) to conduct a Liability session on Tuesday, May 9 during the
NYSAMPO conference in Syracuse. Staff attended the virtual SWG call on March 22. Staff
continue to attend online traffic safety training through webinars and sessions.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:
There were no UPWP revisions this state fiscal year.
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Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

3H — Travel Demand Modeling

Established Goal: To improve and utilize the SMTC's Travel Demand Model in support of the
planning needs of the SMTC and its member agencies.

Actual Performance:

April: In April, the NPMRDS tools were used to analyze speeds and travel times through the
Village of Manlius. Various graphs were created to show average speeds and travel times by
month, day of the week, and 5-minute resolutions for NY173 and NY92 in the Village.
Additionally, staff provided the NYSDOT with the results of a select link analysis for a proposed
development in Cicero.

May: This month, the Modeling Working Group discussed the impacts of cashless tolls on the
Thruway. The AVAIL team reviewed the NPMRDS speed and travel time data for several ramps
off the NYS Thruway and presented their findings. Staff coordinated with RSG in regard to
modeling tasks for the year. The focus this year will be on updating the model to 2020 base
year conditions.

June: Analyst staff gave a presentation to the Modeling Working Group on the various ways
the agency utilizes the regional travel demand model. The presentation was well received and
sparked several conversations about best practices and future working group topics.
Additionally, a list of available data that could be used to update the model is being compiled.
The list will help determine how to proceed with updating the base year model 92017) to a
more current year (i.e., 2020).

July: Several coordination calls were made with RSG in regard to updating the model. RSG is
looking into updating the model code to work with the latest version of TransCAD and SMTC
staff continues to compile relevant data for the update process such as population, household,
employment, traffic count, VMT estimates, and household travel survey data.

August: Staff reviewed all 1,000+ traffic analysis zones (TAZ) in the SMTC MPA to determine
if and where additional zones were needed to better represent various land use and traffic
patterns in the regional model. Staff is currently modifying the geodatabase to reflect these
changes. The next step for the model update will be to review current household and
employment data for each TAZ.

September: Work continues on updating the TAZs for the regional model, this task is planned
to be completed next month. Traffic count data, to be used for calibrating the model, is
currently being compiled. Additionally, RSG updated the model to work with a newer version of
TransCAD and provided the files to SMTC. Staff will be testing the updated model in early
October.

October: A comprehensive review and digitizing of our Transportation Analysis Zones (TAZ)
has been completed and is currently being reviewed by RSG. The next task will be to allocate
2020 socioeconomic data to the updated TAZs. Staff is working with RSG on a way to
automate this process to reduce the manual effort for this task now and for future model
updates.
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November: Various socioeconomic data was compiled, reviewed, and summarized for the
2020 model update. RSG is currently working on a process to allocate the data to our TAZs.
Additionally, the TAZ boundaries have been submitted to Replica for their review and potential
addition to their platform as a usable geography in their tools. This will allow us to analyze
travel patterns in our area at the TAZ level and will be used for model calibration and validation.

December: The Department of Labor provided SMTC with total employment data at the Town
and TAZ level to be used for the model update. The DOL data will act as a control total for
employment data while other address-based employment data with detailed sector information
will be used for the allocation to TAZs. Additionally, staff continued reviewing and editing the
model centroid connectors, which act as the traffic loading points to the transportation network,
for each of the more than 1,800 TAZs.

January: Progress is being made on the regional travel demand model update. All
socioeconomic data has been tied to traffic analysis zones, traffic count data has been joined to
model network links, and the model has been updated to work in the latest version of
TransCAD. Staff collected various regional flow data from Replica to be integrated into the
model which includes trips that start in our area and end outside our area (internal to external
trips) as well as trips that pass through our area without stopping (external to external trips).
The regional flow data from Replica is being validated with CTPP data.

February: Staff continues to work with the modeling consultant on updating the base year of
the regional model from 2017 to 2020. Origin-destination data was downloaded from Replica to
inform the model including data for all special generator land uses. Additionally, a contract is
currently being finalized with a modeling consultant to begin work on conflating the SMTC
model with the NYSDOT model that includes the planned changes for the I-81 project. Merging
the two models will result in a tool that is suitable for analyzing future transportation and land
use scenarios in the SMTC planning area.

March: The Onondaga County Industrial Development Agency (ODIDA) asked SMTC to assist
with a transportation analysis for an Environmental Impact Statement for the proposed Micron
development in the Town of Clay utilizing the SMTC Regional Travel Demand Model (TDM).
Staff provided various model files to the consultant team to aid in their development of
microsimulation models. Currently, staff is working with the team to develop land use and
network assumptions for the various future scenarios. The SMTC regional modeling effort is
expected to be completed in early April.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:
There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
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There are no pertinent supporting data to be reported for this state fiscal year.

31 — SOCPA/County Planning Assistance

Established Goal: To provide staff assistance to municipalities completing comprehensive plan
updates.

Actual Performance:

April: No significant activity to report.

May: No significant activity to report.

June: No significant activity to report.

July: No significant activity to report.
August: No significant activity to report.
September: No significant activity to report.
October: No significant activity to report.
November: No significant activity to report.
December: No significant activity to report.
January: No significant activity to report.

February: Staff will be participating in a session on transportation financing through the GEIS
process at the upcoming (March 9) Onondaga County Planning Symposium.

March: No significant activity to report.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:
There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.
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3] — City and OCDOT Traffic Count Programs

Established Goal: To develop an operational traffic count database and traffic count program for
the City of Syracuse (City) and Onondaga County Department of Transportation (OCDOT).

Actual Performance:

April: Staff is processing count information received, updating the internal database, and
storing information in the appropriate electronic folders for future reference and retrieval.

May: Staff processing batch of counts completed in 2021, updating internal database and
electronic files.

June: No significant activity to report. Staff looks to process batch of counts completed in
2021 and update internal database and electronic files.

July: No significant activity to report. Staff in the near future will look to revisit the internal
processing/filing of counts completed in 2021.

August: No significant activity to report. Staff has been continuing to file internally the last
batch of count information received.

September: Staff has been updating the internal database with 2021 count information and
working on providing an updated compilation of count data information for use in updating the
model.

October: Staff has internally been filing counts away for future availability and for archive
purposes and continues updating and maintaining the internal database that is used to both
manage and store data associated with the count program. Staff have provided City and
County with the latest count information and will be generating a list for the next planned round
of counts to be done in 2023.

November: Staff developed and sent next year’s programmed list of counts to Main Office to
review and eventually undertake. Staff provided count information to internal analyst to help
produce a draft traffic count map.

December: General updating/maintaining of internal database. Staff has provided to the
SMTC analysts and updated table, with additional latitude and longitude information now
included, of count information for this program’s tube counts on top of other NYSDOT tube
count information to help contribute to the ongoing modeling update as well as the map
production of tube count information in general.

January: Finalized summation of count information for the model update. No other significant
activity to report.

February: No significant activity to report. Staff will look to review and discuss a draft
interactive map recently produced in-house to display available count data/information.

March: No significant activity to report. Staff soon needs to sit down with analyst to further
discuss draft map.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.
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Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:

There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

3K — City of Syracuse On-Call Planning Support

Established Goal: To provide transportation planning support and assistance to the City of
Syracuse.

Actual Performance:

April: SMTC staff have responded to a request from the City of Syracuse DPW to examine
pedestrian safety and mobility in the area around the intersection of Seneca Turnpike and
Brighton Ave. Staff are currently reviewing past development proposals for the area and
compiling existing conditions information. This will be a technical assessment only. Staff have
also started to examine desktop data in preparation for an inventory of crosswalks near schools
that will be conducted over the coming summer.

May: Staff completed field work in the Brighton Ave/Seneca Turnpike study area and are
continuing to progress that safety/pedestrian mobility assessment. This will include a Synchro
assessment of the two study area intersections. Staff also developed a method for prioritizing
crosswalks near schools and reviewed that with DPW staff. Summer interns will be collecting
data (desktop review) at these locations in the coming months.

June: Staff are currently completing the existing conditions Synchro assessment for the
Brighton Ave/Seneca Turnpike and Seneca Turnpike/Lafayette Road intersections. That will be
used as the base condition to examine some possible changes to intersection geometry and
pedestrian accommaodations in the area.

July: Study continue to progress capacity analysis and draft concepts for the Brighton-Seneca
area.

August: Staff had a meeting with City staff to review progress to date and draft concept plans
for the Brighton-Seneca area.

September: The final draft tech memo for the Seneca Turnpike — Brighton Avenue area
assessment was submitted to City DPW and Engineering for review. After confirming that the
City did not have any comments on the content of the draft memo, this has now been finalized
and will be presented as an informational item at the next Planning and Policy Committee
meetings (date TBD).

October: Staff completed work on the E Brighton Ave/E Seneca Turnpike technical analysis.
The Technical Memorandum will be presented at the next Planning and Policy Committee
meetings for final acknowledgement of completion.
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November: At the request of City DPW, staff have been compiling a prioritized list of
intersections within 0.25 mile of a school, for potential additional crosswalk treatment. Staff will
be reviewing the method and results with City staff before finalizing.

December: Staff completed the assessment of priority crosswalks near schools as requested
by City DPW. A listing of locations by priority tier, descriptions of the method, and
accompanying maps have been transmitted to the City for their use.

January: At the request of DPW, staff are organizing the priority crosswalks locations into a
“bid-ready” listing.

February: Staff are wrapping-up work on the priority crosswalks location listing for DPW.
March: Staff are finalizing the priority crosswalks list to submit to DPW.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:

There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

3L — Joint TMC Co-Location — White Paper Evaluation

Established Goal: To begin the process of determining the feasibility of co-locating traffic
management operations into a single, joint use and functional Traffic Management Center for
State, County and City.

Actual Performance:

April: Staff received cost-related details from NYSDOT Main Office and continued updates to
the project’s draft document.

May: A full draft white paper is nearly complete. Staff will share the draft document and
schedule a meeting with the Working Group in June.

June: A draft White Paper was assembled and provided to the Working Group for
review/reference. As schedules allow, a Working Group meeting may occur in July to finalize
the draft document.

July: Staff met with the Working Group on July 11 to discuss and review the draft White
Paper. Minor edits were made to the document based on member input. The draft final
document will be presented at the August Planning and Policy Committee meetings.
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August: The White Paper was acknowledged as complete by the SMTC Policy Committee
during their August 12" meeting. The final document is posted on the SMTC website. No
further updates will be provided.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:
There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

3M — Dome Traffic Management & Events Strateqgic Plan

Established Goal: To provide detailed, site-specific traffic management & operations
documentation during various events at the Syracuse University Carrier Dome that is inclusive
of broader, day-to-day management & operations recommendations in light of new access to
the University Hill area, and transportation network changes anticipated by the NYSDOT I-81
Viaduct being replaced with a community grid.

Actual Performance:
April: Project still on hold.

May: Project is moving forward again now that the I-81 TIP amendments have been
approved. The Consultant team will be progressing the Strategic Plan over the summer (an
outline of this document was presented to the SAC in March0, and we anticipate a SAC meeting
in September to review the full draft Strategic Plan and discuss how to move from that
document to the Operations Plan.

June: SMTC staff continue to coordinate with the consultant team on the Strategic Plan, with
some outreach to stakeholders for additional data and updates on current planning activities.
We are still aiming for a SAC meeting in September.

July: The consultant team has provided a draft of the full Strategic Plan for SMTC staff review.

August: SMTC staff provided comments on the Draft Strategic Plan, and the consultant team
has made edits and resubmitted a draft. SMTC staff and the consultant team participated in a
meeting with Dome event staff to learn about the successes and challenges of a very large
concert event that was held in June. This information will help inform the plan moving forward.

September: The final draft of the Strategic Plan has been shared with the SAC members in
advance of a meeting scheduled for October 6. The purpose of that meeting will be to review
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any comments on the Strategic Plan, and discuss details to be included in the Operations Plan,
which will be in the final document in this study.

October: A SAC meeting was held on October 6 to review the draft Strategic Plan. The
consultants are now finalizing the Strategic Plan based on comments provided at the meeting,
then will begin work on the Operations Plan, which is the final deliverable.

November: SMTC staff held a call with Stantec staff to review comments from the October
SAC meeting. Final version of the Strategic Plan will be distributed to SAC members by the end
of November.

December: Final version of the Strategic Plan was distributed to the SAC members. Staff are
beginning to plan for the next SAC meeting, which will likely be held in March or April and will
be a “workshop” for the Operations Plan.

January: Staff are coordinating with Dome staff to identify two consecutive days in the spring
to hold a SAC workshop for the Operations Plan development.

February: Staff will be scheduling a meeting with SAC members to “workshop” the Operations
Plan in May.

March: A Study Advisory Committee Workshop has been scheduled for May 23 and 24 at the
JMA Dome. Staff are working with the consultant team on the specific agenda items for those
days.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:

There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

3N — US Route 11 Corridor Study — Mattydale

Established Goal: To complete a corridor study of US Route 11 in the Town of Salina to increase
safety, mobility, and the viability of transit, bicycle and pedestrian use as well along the
corridor.

Actual Performance:

April: Staff continue to draft the remaining report chapters. A new staff member has been
brought onto the study’s team and is being brought up to speed on the assessment. SMTC
would like to hold the next SAC meeting soon to review the remaining draft chapters when they
are available for review.
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May: Staff completed the draft report and draft appendices on May 25, 2022. Staff
disseminated the draft documents to the SAC for their review and comment. Comments are
requested by Monday, June 6. After addressing any comments received, SMTC intends to post
the draft report online for public review. No future SAC meetings are anticipated unless new
issues or concerns arise.

June: Self-addressed all comments received by every SAC member in the draft report in early
June. SMTC subsequently posted the draft report online for public review. SMTC posted the
report on the study’s webpage: https://smtcmpo.org/mattydalestudy/ on June 15. Comments
are due by 5:00 p.m. June 30. SMTC will address all public comments that are received into
the final draft report. No future SAC meetings are anticipated unless new issues or concerns
arise. SMTC anticipates presenting the final draft report for acknowledgement of completion to
its Policy Committee in August.

July: SMTC posted the draft report online for public review — comments were due June 30.
SMTC received one written comment and addressed it in the draft final report. SMTC prepared
the draft final report with all appendices and posted it for review by SMTC Planning Committee
Members. Staff prepared a pre-recorded presentation for the August 5 Planning Committee
meeting and prepared a one-page summary sheet to accompany the meeting’s mailed
invitation.

August: Staff presented the draft final report to the Planning Committee on 8/5/22 and to the
Policy Committee on 8/12/22. The Policy Committee acknowledged the report as complete.
SMTC posted a PDF of the report to its website on 8/13/22 and emailed the link to the Study
Advisory Committee to notify them of the study’s completion. SMTC also provided five bound
copies to the Syracuse-Onondaga County Planning Agency and four copies (plus a PDF) of the
report to the Town of Salina. All associated tasks with this study are complete and no
additional updates will be provided in the future.

September: The study is complete. No additional updates will be provided in the future.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:
There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.
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30 — Manlius Village Center Pedestrian Safety & Mobility Study

Established Goal: To improve and promote bicycle and pedestrian mobility in an inviting village
center.

Actual Performance:

April: SMTC completed a Synchro assessment that reviewed three scenarios. SMTC
determined the operational impacts at six signalized intersections and concluded that two of the
three scenarios operate within sufficient limits. SMTC reviewed the findings with the
representatives from the NYSDOT who are developing design plans to repave the area. SMTC
also reviewed the findings with representatives from the Village of Manlius. SMTC continues to
coordinate with NYSDOT and is in the process of outlining the next SAC meeting to be
scheduled soon.

May: Staff completed several narrative summaries for inclusion within the report. Staff are
also preparing a speed assessment based on concerns brought forth by the community. SMTC
is in the process of outlining future options/recommendations. SMTC continues to coordinate
with NYSDOT, and the Village as needed regarding NYSDOT's design project.

June: Staff continue to work on draft report sections. Staff conducted a site visit to help
inform the development of future options/recommendations. Staff met virtually with the Mayor
of Manlius on 6/20 to learn more about the final items included in NYSDOT’s design project and
to confirm which ideas to advance in the report as recommendations. SMTC will develop
concepts and illustrations of recommendations to share with the Study Advisory Committee.

July: Staff formatted the draft report — the first four chapters are 90 percent complete with
content and format. Staff coordinated with the NYSDOT to provide suggestions for its draft
design plans for Route 173 and Route 92. NYSDOT incorporated several suggestions and
provided SMTC with updated designs. Staff will attend the NYSDOT open house for this project
on (W) 7/27. Staff will confirm which suggestions advance to the final design. Any
remaining/outstanding suggestions may become long-term recommendations in the draft report
— Chapter 5.

August: Staff attended the NYSDOT open house for the Rt 92 and Rt 173 paving project on
(W) 7/27. Staff continue to coordinate with the NYSDOT on final design on SMTC and public
feedback. NYSDOT will finalize its design and meeting summary notes and will send them to
the SMTC when available. Remaining/outstanding suggestions may become long-term
recommendations in the draft report — Chapter 5. Staff are conducting an internal review of the
first four report chapters.

September: NYSDOT provided SMTC with a copy of its final design plans for the Route 173
and Route 92 mill and pavement project. SMTC confirmed that most of its recommendations
were incorporated into the new design plans including adding a dedicated parking lane along
East Seneca Street (remove one westbound travel lane), closing Liberty Lane, and consolidating
and/or narrowing driveways. SMTC staff are editing the first several chapters of the draft
report and are working on the final recommendation chapter and graphics.

October: The SMTC developed eight draft report chapters and disseminated them to the SAC
for review. The SMTC also coordinated with the SAC to set a meeting for November 4. Staff
are currently developing recommendations and related graphics to review with the SAC.

November: The SMTC confirmed that there were no changes or edits to the first eight draft
report chapters. SMTC held a SAC meeting on 11/4. Staff reviewed several concept plans that
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include a new bike/ped network throughout the village and to the high school Concept plans
for municipal lots, intersections, and village-owned roads were also presented. The meeting
was well attended by several NYSDOT and Village staff. Overall, SAC members favored the
concepts and requested currently working on the final chapter — recommendations.

December: SMTC held a public outreach session as part of the Village Board meeting on
Tuesday, December 13. Staff presented as an agenda item and then answered questions and
took comments. Staff presented several concept plans that include a new bike/ped network
throughout the village and to the high school. Concept plans for municipal lots, intersections,
and village-owned roads were also presented. The Village Board meeting was well attended by
community residents. An open-house was held immediately following the presentation in the
auditorium (to answer questions and take comments). SMTC has completed a draft report,
which is being reviewed by in-house staff.

January: Staff posted the draft report online for public review on January 13. The public can
submit comments via email through January 31. SMTC will update the draft report to include a
summary of public comments. SMTC prepared a draft presentation that summarizes the draft
report for the Planning Committee and Policy Committee.

February: Staff incorporated all public comments into the draft report following an online
posting of the document. SMTC presented the draft report to the SMTC Planning Committee on
February 15 and to the Policy Committee on February 23. The Policy Committee acknowledged
the report as complete. The final report will be available online on the SMTC's website. The
study is now complete. No additional updates will be provided in the future.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:

There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

3P — Syracuse Sidewalk Planning Study
Established Goal: To update existing sidewalk inventory with more complete data.

Actual Performance:
April: Staff are preparing for data collection efforts to resume this summer.
May: Staff have initiated sidewalk data collection for the summer.
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June: SMTC staff and intern are continuing data collection.

July: SMTC staff and interns are continuing data collection.

August: SMTC staff and interns completed their summer data collection.

September: Staff organized data collected this summer and will meet with the City to discuss.

October: Staff met with City of Syracuse staff regarding plans for next summer’s data
collection and the eventual City entity with which the data will reside.

November: Staff continue to discuss possibilities for next year’'s summer data collection.
December: Staff continue to plan for next summer’s data collection.

January: Staff continue to plan for next summer’s data collection.

February: Staff continue to plan for next summer’s data collection.

March: SMTC staff met with City of Syracuse staff to give an overview of the data collection
process. Staff continue to plan for this summer’s data collection efforts.

Progress in Meeting Schedules:

The schedule for this task was maintained sufficiently.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:

There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

3Q — Syracuse School Loading Zone Study

Established Goal: To develop recommendations for safer and more efficient school loading
zones.

Actual Performance:
April: No significant activity to report.

May: Project is on-hold since school district arrival/dismissal patterns are still in flux due to
COVID.

June: No significant activity to report.

July: No significant activity to report.
August: No significant activity to report.
September: No significant activity to report.
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October: This project is paused until further notice — no additional updates will be given.

Progress in Meeting Schedules:
Due to changing priorities, project was not advanced as anticipated and delayed indefinitely.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:

There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:

There are no pertinent supporting data to be reported for this state fiscal year.

3R — Syracuse Residential Parking Permits Study Phase 1

Established Goal: To identify need for, and pathways to, enacting Residential Parking Permits in
the City of Syracuse.

Actual Performance:

April: Staff presented fieldwork findings and research to the Park Ave. Neighborhood Watch
and concluded its public survey across the study area. Results were analyzed and included
within the draft report.

May: Staff continues to work on the Draft Final Report for the project and will schedule a June
SAC meeting to review the draft document.

June: The Draft Final Report has been sent to the SAC for review. The document will be
discussed at a SAC meeting scheduled for the end of June.

July: The SAC met on June 30 to review the Draft Final Report. This project will be presented
to the Planning Committee on August 5.

August: This project was acknowledged as complete by the SMTC Policy Committee on August
12, 2022. As the project is now finished, there will be no additional project updates.

September: This project is complete.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.
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Approved UPWP Revisions:
There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

3S — Svyracuse Safe Routes to School Manual

Established Goal: To develop standards for future Safe Routes to School projects.

Actual Performance:

April: No significant activity to report. Staff are separately progressing an inventory of school
crosswalks (see City On-Call Planning Support).

May: SMTC staff met with staff from the SCSD Office of Family Engagement (OFE) to discuss
an “application study” at Grant Middle School. OFE staff from Grant have agreed to participate.
We will be organizing a SAC meeting, hopefully in June, to discuss details of stakeholder
engagement in this process.

June: The SAC met on June 8 to discuss the application study at Grant Middle School and how
outreach should be conducted (via focus group, survey, etc.) and to whom (parents, staff,
students, etc.). The SAC decided the first step is to develop a survey for parents, students, and
staff to help us focus on what the school community sees as most valuable in creating a safe
route(s) to school.

July: Staff is in the process of developing survey questions for parents/students at Grant
Middle School to help determine what is most important to the school community in creating a
safe route(s) to school.

August: Staff continues to work on survey questions for parents/students at Grant Middle
School to help focus on those items that the school community feels are most valuable in
creating a safe route(s) to school. Staff anticipates a SAC meeting this fall.

September: Staff is nearing completion of a draft survey to share with middle school students
and their guardians at Grant Middle School. It is anticipated that the survey will be
administered via “Talking Points”, a school-based app.

October: Staff is nearing completion of a draft survey to share with middle school students
and their parents/guardians at Grant Middle School. We will meet with school staff in the near
future to discuss the best way(s) to distribute the survey and encourage participation from
students and their parents/guardians.

November: Staff has completed the draft survey to share with middle school students and
their parents/guardians. However, distribution of the survey is on hold at the moment, as
Grant Middle School staff has changed recently. Staff is meeting with the Onondaga County
Health Department in December to discuss some potential collaboration and options.

December: Staff discussed this project, along with the Community Streets Program, with the
City of Syracuse earlier this month. We also discussed potential collaboration and options for a
Safe Routes to School project with the Onondaga Health Department. Based on these
discussions, staff will work on determining next steps for this project in the coming month.
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January: Staff has scheduled a follow-up discussion with the Onondaga County Health
Department for early February to determine if moving forward with a SRTS test case application
at Grant Middle School can be realized as part of a SRTS procedural manual/guidebook.

February: Staff recently met with the SCSD Office of Student Support team to bring them up
to speed on the SMTC's SRTS project. We have since shared our draft survey intended for
Grant Middle School students, parents, and guardians with this team. They should be able to
help us get the survey administered, as well as assist with setting up focus groups for this
effort.

March: Staff is awaiting feedback on our draft survey from the SCSD Office of Student
Support. We are waiting to hear if this group can help us administer the survey to Grant Middle
School students and parents/guardians and help with organizing follow-up focus groups.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:

There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

3T — Centro survey

Established Goal: To provide demographic and behavioral data for Centro’s existing riders in an
effort to make adjustments in the future.

Actual Performance:

April: No significant activity to report.

May: No significant activity to report.

June: No significant activity to report.

July: No significant activity to report.
August: No significant activity to report.
September: No significant activity to report.

October: This project was deemed by Centro as not required at this time and the efforts are
being redirected into the CNYRTA Public Outreach project.
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Progress in Meeting Schedules:

This project was deemed by Centro as not required at this time and the efforts were redirected
into the CNYRTA Public Outreach task.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:

There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

3U — CNYRTA Public Outreach

Established Goal: To conduct several community meetings and/or other public outreach
opportunities to gather information on community wants and needs for public transportation
services.

Actual Performance:

April: SMTC staff have met with CNYRTA staff to discuss the objectives of this effort. SMTC
staff are beginning to scope the tasks.

May: SMTC staff created a draft scope of work for this study and shared with Centro staff. We
are awaiting feedback from Centro and will work with them to finalize the scope.

June: Final draft Scope of Work was emailed to Planning Committee members on June 17, and
ballots are due June 28. SMTC staff are starting to assemble existing ridership data.

July: Staff have begun creating a background/current conditions presentation that will be a
key piece of the web content for this outreach effort. This includes reviewing and summarizing
ridership data (2019, 2021) provided by Centro.

August: Staff have created a draft background presentation with script for Centro review.
Staff have also been analyzing 2019 and 2021 ridership data and developed a method for
summarizing route activity on major corridors and identifying busy stops in the system. Staff
are identifying language assistance needs for this effort and drafting and RFP for interpretation
services.

September: An RFP for translation/interpretation services was released on September 6.
Questions/Expressions of Interest were due on September 14. One set of questions was
received, and SMTC staff issued a response. Final proposals are due September 28. Staff
provided Centro staff with a final draft version of the background presentation and script, along
with draft survey questions and a webpage for the project (to be a page withing the SMTC
site).

October: Four proposals were received in response to our RFP for translation/interpretation
assistance. A consultant was selected, and we are currently negotiating a contract. Staff
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continue to progress the public outreach survey, background presentation, and webpage; drafts
have been reviewed by Centro staff and we are working towards finalizing those for a public
outreach launch.

November: A contract has been finalized with Lingualinx for interpretation/translation
services, and a kickoff meeting will be scheduled. The public outreach survey has been
finalized and is ready for translation. Recording of the narration for the presentation is in-
progress. SMTC staff have also been coordinating with Centro staff on a list of potential
locations for pop-up meetings (tabling) locations in January/February. Anticipating public
launch of the Exploring Tomorrow’s Transit effort early in 2023.

December: English and Spanish versions of the public outreach survey has been finalized and
a page withing SMTC's website has been created. Staff also created promotional materials
(postcard, door hanger for buses) for the survey, to be printed in both English and Spanish as
well. The presentation recording has been completed. Staff have also made contact with a few
community partners regarding tabling events and are working to finalize a schedule for those in
late January/early February.

January: The Exploring Tomorrow’s Transit public survey went “live” earlier this month, along
with the ETT page within the SMTC’s website. The website includes the presentation (with
English captions, and a version with Spanish subtitles), FAQs (English and Spanish), and links to
the survey (English and Spanish). Postcards and bus hangers have been received, and hangers
were delivered to Centro to put on buses. Staff have a number of “pop-up” tabling events
scheduled in February to promote the survey. We will monitor survey returns, and determine,
based on demographics, where more targeted outreach is needed at this point. We are also
starting to plan for open houses in the spring.

February: The Exploring Tomorrow’s Transit survey has received over 500 responses. Staff
have conducted numerous tabling events in the community including at: Onondaga Community
College, Salt City Market, SU men’s basketball game at the Dome, and Destiny USA. Staff will
also be at the Regional Market in March. Staff also attended a meeting of the Moving People
Transportation Coalition. Rail hangers were placed on buses and staff delivered ETT materials
to the Central Library for distribution throughout the County library system. We are currently
trying to schedule Open-Houses (drop-in style meetings) for April and May.

March: The Exploring Tomorrow’s Transit survey remains open, with well over 650 responses
to date. SMTC and Centro staff were at the Regional Market on March 5, and attended the
City’s Community Grid Cooperative meeting on March 16. Open Houses are scheduled for April
20 (Salt City Market), April 26 (virtual), and May 2 (Liverpool Public Library), and staff are
working on display boards and activities for those meetings along with securing interpreters and
general meeting logistics.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.
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Approved UPWP Revisions:
There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

3V — Downtown Intersection Safety

Established Goal: To study current conditions and recommend plausible improvements at
various intersections to potentially reduce the number of bicycle and pedestrian crashes,
encourage walking, and provide accessible sidewalks within downtown Syracuse.

Actual Performance:

April: No significant activity to report.

May: No significant activity to report. Scoping will be underway shortly.

June: The project is currently being scoped.

July: A draft scope of work has been shared with the Downtown Committee for review.

August: The draft scope will be sent to the Planning Committee for approval shortly. Data
collection efforts related to the project are underway.

September: SMTC staff will be meeting with affected member agencies regarding the scope
of work for this project.

October: SMTC staff met with affected member agencies regarding this project, and the
project has been tabled at this time. No further updates will be provided.

Progress in Meeting Schedules:
Due to changing priorities, the project was not advanced.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:
There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:

There are no pertinent supporting data to be reported for this state fiscal year.
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3W — Westvale Plaza Revitalization

Established Goal: To enhance bicycle and pedestrian links from existing neighborhoods to
employment and commercial areas in proximity of the Westvale Plaza.

Actual Performance:

April: This is a new study — nothing to report.
May: This is a new study — nothing to report.
June: No significant activity to report.

July: Staff began to research the existing mill and pave project in the vicinity of the study area
to determine what design features are included. Staff are also researching existing plans and
studies to inform the scoping process and conversations with the Town of Geddes.

August: Staff met with the engineer for the Town of Geddes to discuss the current paving
project, the Climate Smart Communities (CSC) grant that was awarded for further
improvements along the corridor, as well as the goals for this study. A Scope of Work outline
has been sent to the Town, Village, and NYSDOT. A scoping committee has been organized
with a meeting set to finalize the parameters of the project.

September: Staff organized three scoping meetings to include input and feedback from the
Town of Geddes, Village of Solvay, and NYSDOT. Based on discussions, a draft Scope of Work
has been produced and sent to the scoping committee for their review. General mapping of
demographic and existing conditions has begun to help inform the scoping process and for the
study overall.

October: A draft Scope of Work was reviewed by the scoping committee, resulting in minor
changes emphasizing transit data gathering. The final Scope of Work was sent to the SMTC
Planning Committee for review and was approved to move forward. SMTC staff conducted
turning movement counts within the study area for future capacity analysis, along with field
observations of the completed NYSDOT paving project. Staff continued to review existing
conditions data and previous plans related to the study area.

November: A SAC meeting has been scheduled for December 5t after coordinating with SAC
member agencies. Staff has reviewed existing conditions, crash data, and past AADT data in
preparation for the first SAC meeting and continues to document work in draft chapters. A
draft Public Involvement Plan (PIP) has been developed and sent to the SAC for review prior to
the upcoming SAC meeting. Staff have been discussing potential public engagement styles for
two engagement efforts envisioned for the study.

December: SMTC Staff held its first SAC meeting for the project on December 5%, reviewing
the Scope of Work, Public Involvement Plan, existing conditions data, and preliminary issues
and opportunities that were identified by staff. Follow up conversations regarding the 2019
joint comprehensive plan and past zoning change attempts were held in the weeks following.
Staff continue to analyze existing plans within the study area, focusing efforts on upcoming
discussions on preferred land uses.

January: Staff focused on existing land use and zoning policies to understand potential
changes that could occur within the study area. Staff developed a transect map of the W
Genesee St corridor to better understand the study area’s relationship to the wider region. A
review of existing zoning code changes in nearby towns was conducted to provide context and
examples for potential changes. The Town alerted staff to their intention of submitting a RAISE
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grant application; staff is assisting with the necessary data collection efforts and working to
understand the impacts of the application on the ongoing study.

February: Staff assisted the Town of Geddes with acquiring crash data related to a RAISE
grant application, producing 3 maps for inclusion in said application. A review of existing zoning
codes in CNY towns and villages informed concept designs for the study area along with trip
generation figures, which were developed to better understand the impacts of potential
redevelopment opportunities. A second SAC meeting is being scheduled for mid-to-late March
2023.

March: Staff finalized draft redevelopment concepts, including related intersection capacity
analyses. Using data from Replica, staff compared traffic and trip generation data for Westvale
Plaza and similarly styled plazas around the region. A second SAC meeting was held on March
30, 2023, which discussed future land use and zoning changes, as well as began planning for
the first public engagement opportunity this spring.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:

There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

3X — Coldbrook Creek Trail City of Syracuse

Established Goal: To explore and document existing facilities and use patterns of the Coldbrook
Creek right-of-way as a utilitarian pathway for neighborhood residents.

Actual Performance:
April: No significant activity to report.

May: SMTC staff are beginning to draft a scope outline and will be in contact with the City of
Syracuse to begin full discussions on objectives of this effort.

June: Staff met with a representative from the City of Syracuse to discuss the Scope of Work
outline and determined the boundaries of the study area.

July: The Scope of Work has been sent out for review in advance of the Planning Committee
meeting on August 5, 2022, where it will be presented for approval. Staff has continued initial
data collection efforts on existing conditions. A Public Involvement Plan (PIP) is in draft stages
and will be presented, after Scope approval, at the first SAC meeting. Staff met briefly with City
Engineering to discuss their feasibility study on future improvements to Coldbrook Creek as well
as other projects the department is pursuing in the study area.
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August: The Scope of Work has been approved by the Planning Committee on August 5,
2022. Based on feedback from City Engineering, the formation of a stakeholder group will be
included in the project’s PIP. Perspective SAC member agencies have been notified with
representatives selected. A first SAC meeting is anticipated for September.

September: The first SAC meeting was held in the first half of September. The meeting
focused on the Scope of Work, the Public Involvement Plan, as well as a review of initial data
collection efforts and issues and opportunities. The SAC members provided input on the
formation of a stakeholder group, including initial recommendations for members. SAC
members also discussed potential questions for a public survey intended for distribution later
this fall.

October: Staff conducted field observations within the study area, including observations of
school drop-off and dismissal times. Outreach to identified stakeholders and community groups
continued ahead of the planned public engagement at the November Valley TNT meeting. A
public survey has been created and reviewed by the SAC. It will be released at the beginning
of November in coordination with the stakeholders, community groups, and other identified
parties to help gain a further reach into the community.

November: Staff attended the Valley TNT meeting on November 9%, presenting a brief
overview of the study and opened up the floor for comments and questions. A public survey
was shared with the study’s stakeholder group and then with the wider public, receiving just
over 85 responses in over a week. The survey will be open until the end of December. Staff
have already begun taking note of comments received and trends in responses to help inform
future recommendations. Staff is preparing to attend the December meeting of the Meachem
Area Parks Association to continue its public outreach efforts.

December: SMTC Staff attended the Meachem Area Parks Association (MAPA) board meeting
on December 14", discussing initial results of the public survey (110+ responses) and potential
amenities neighbors would like to see. Staff met with City DPW to discuss greenway techniques
already in use and treatments that may be possible on future projects. Staff have begun
working on concepts for the trail with an aim of holding its second SAC meeting towards the
end of January/beginning of February to review.

January: SMTC staff documented and summarized the input from the public engagement
opportunities, including the survey and in-person meetings. Based on public input, staff
developed a set of concept designs in preparation for the second SAC meeting at the beginning
of February. Staff continues to draft text for the report, with specific chapters prepped for SAC
review.

February: Staff held the second SAC meeting on February 7, 2023, discussing the results of
the public survey, public engagement efforts, and draft concepts. Edits to the draft concepts
were made based on SAC feedback. A stakeholder group meeting is scheduled for the
beginning of March to provide the group with an additional opportunity for feedback. Draft
report text is nearing completion, and a report template has been designed.

March: Work on the draft study report continued, including updates to recommendations
based on SAC input. Order of magnitude cost estimates have been developed for inclusion.
Draft report to be completed in early April and provided to SAC members for review.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.
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Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:

There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

3Y — Westside Trail City of Syracuse

Established Goal: To build off previous SMTC South Geddes & Fayette Streets Complete Streets
Review to develop a trail along West Fayette Street and further west.

Actual Performance:
April: No significant activity to report.
May: Staff will begin developing the Scope of Work for this project in June.

June: Staff met with the City of Syracuse in mid-June to discuss the tasks to be included in the
Scope of Work, which will be developed in the coming month. This project is an outcome of the
South Geddes and West Fayette Streets Complete Streets Review.

July: Staff is in the process of finishing the draft Scope of Work for this project and will begin
field work in August.

August: Staff will send the draft Scope of Work to the SMTC Planning Committee for a vote in
the coming weeks. Field work will begin in earnest next month.

September: The Scope of Work for this project was approved by the SMTC Planning
Committee via email on September 20, 2022. Staff has begun to update demographics (this
study is a recommendation from the previously completed S Geddes & W Fayette Complete
Streets Review), and review previously completed studies that relate to this one. Field work will
begin in the coming weeks. A kickoff SAC meeting in November is anticipated.

October: A kickoff SAC meeting for this project has been scheduled for November 9. The
scope of work, schedule, draft Public Involvement Plan, study area and initial field work
gathered will be discussed.

November: The kickoff SAC meeting was held on November 9, 2022. The overall project,
draft Public Involvement Plan and schedule were reviewed. The group discussed the study
area, and a few additional options for roadways to examine, one being Coleridge Avenue. The
SAC also discussed the potential for utilizing a few properties, including the railroad bridges
over S Geddes St and W Fayette St, the land near the Harbor Brook detention basin, and the
old Syracuse Developmental Center site.

December: Staff is creating a transit map for the study area, including ridership, and is
working on writing up the existing conditions data/information gathered to date. Based on the
discussion at the November SAC meeting, additional field work will be gathered for Coleridge
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Avenue. In the coming month, staff will pull the crash data for study area streets and begin to
analyze it.

January: Transit maps, updated demographics mapping (based on newer ACS data), land use
and zoning maps have been created. Staff is finishing up the write-ups for these existing
conditions pieces of the Westside Trail project, along with summaries of upcoming TIP and TAP
project associate with S Geddes and W Fayette Streets. Crash data extraction and analysis will
begin in February. Staff will also begin developing issues/opportunities based on existing
conditions analyses and findings.

February: Staff has reviewed the updated demographics and mapping and added them to the
existing conditions sections of the draft Westside Trail document along with the transit, land
use, and zoning summaries. Crash data was pulled this month and staff has begun the process
of analyzing this information. Staff also gathered fieldwork at some additional locations this
month and is updating text accordingly. Staff is in the process of scheduling a March SAC
meeting to share all of the existing conditions data and discuss issues/opportunities in the study
area. The first public outreach is anticipated to take place this spring through a Westside TNT
meeting.

March: Staff continues to work on crash data mapping and summarizing, along with a
summary of traffic count information for study area roadways. Staff conducted a field visit to
the bridges over West Fayette and South Geddes Streets to determine where potential trail
connections could be made. A mid-April SAC meeting is in the works.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:

There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:

There are no pertinent supporting data to be reported for this state fiscal year.

3Z — Community Streets Program

Established Goal: To initiate community streets “planning in action” pilot program in the City of
Syracuse.

Actual Performance:
April: No significant activity to report.

May: Staff will build off the SMTC’s Community Streets Guide to begin the development of a
Scope of Work for this project in June.
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June: Staff will work with the City of Syracuse to discuss how a funding process can be set up
for this project.

July: No significant activity to report.
August: No significant activity to report.
September: No significant activity to report.
October: No significant activity to report.
November: No significant activity to report.
December: No significant activity to report.
January: No significant activity to report.
February: No significant activity to report.
March: No significant activity to report.

Progress in Meeting Schedules:
Due to changing priorities, the project was not advanced as anticipated.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:

There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:

There are no pertinent supporting data to be reported for this state fiscal year.

3AA — Nedrow Route 11 Corridor Study

Established Goal: To complete a corridor study of US Route 11 in the Hamlet of Nedrow, Town
of Onondaga to increase safety, mobility, and the viability of transit, bicycle and pedestrian use
as well along the corridor.

Actual Performance:
April: This is a new study — nothing to report.

May: In late May, staff began to review study needs and is in the process of reaching out to
the study sponsor and local community.

June: As part of the ongoing scoping process, staff met virtually with SOCPA and met virtually
with NYSDOT to discuss the need/desire to extend the study area to the south to I-81.
Discussions are ongoing and will help identify interested and involved stakeholders, including
the Town of Onondaga and the Onondaga Nation, to involve in the scoping process.
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July: Staff met with a representative from the City of Syracuse to discuss the Scope of Work to
determine if the City has developed or considered extending the Onondaga Creekwalk south of
Phase III into the Town of Onondaga. Staff also participated in a two-day Tribal Summit and
met with representatives from the Onondaga Nation to see if they would like to set up a
meeting to further discuss being part of this study effort. SMTC will contact the Nation — likely
in August to set up a meeting.

August: Staff continue to reach out to the Onondaga Nation to set up an initial study
discussion to be followed by a formal scoping session with NYSDOT, the Town of Onondaga,
and the Onondaga Nation. The Tribe expressed interest in extending the study are through the
Nation. SMTC developed maps and outlined a scope to assist with the discussions.

September: SMTC held a scoping meeting at the Town of Onondaga Town Hall on September
20. SMTC met with representatives from the Onondaga Nation, the Town of Onondaga,
SOCPA, and NYSDOT. SMTC confirmed the study area as Route 11 from I-81 (Exit 16) to
Dorwin Avenue in the City of Syracuse. This section of roadway includes both Onondaga Nation
land and the community of Nedrow. SMTC is drafting a scope for dissemination to those who
attended the scoping meeting. Once comments are received, SMTC will make any necessary
edits and submit the scope for approval by the Planning Committee.

October: Staff submitted a draft scope of work to the Planning Committee for approval by
October 26. Staff are coordinating to collect traffic count data in November.

November: The draft scope was approved on 10/26. SMTC prioritized fieldwork efforts while
the weather remained favorable. A crash assessment is underway as well as a demographics
summary. Turning movement counts at three signalized intersections were also completed.
Study Advisory Committee meeting materials are being developed.

December: A crash assessment is underway as well as a demographics summary. SMTC held
its fir Study Advisory Committee meeting on Wednesday, December 21. The meeting was well
attended by Town, NYSDOT, Centro staff and one member from the Onondaga Nation. SMTC
presented an overview of existing conditions and summary of fieldwork findings collected to
date. SMTC will coordinate with NYSDOT and the Town to collect additional information.

January: SMTC is conducting an expanded crash assessment for Route 11 on the Onondaga
Nation. It considers a 15-year period to track changes in crash patterns as road and land use
changes occurred throughout time. SMTC is preparing for the second Study Advisory
Committee (SAC) meeting in late February. SMTC is also preparing for its first public outreach
effort to occur in late March.

February: SMTC is preparing for its second Study Advisory Committee (SAC) meeting
scheduled for March 3. Staff are developing a presentation as well as meeting materials to
review with the SAC. The purpose of the meeting is to review and upcoming public outreach
session that will include an interactive presentation as well as a work session. The public
outreach session is anticipated in late March or in April.

March: SMTC held its second Advisory Committee (SAC) meeting on Friday, March 3. Staff
gave a presentation that provided an overview of talking points for an upcoming public
outreach session. Staff are coordinating with the Onondaga Nation to review content to include
during the public meeting. Staff also coordinated with the point of contact for the John Diaz
Community Center to coordinate planning and development efforts. Staff visited the Nedrow
Fire Department to view meeting space and to meet with the Fire Chief to discuss safety issues.
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The public outreach session is anticipated in April or May. Staff are preparing public meeting
materials and continue to work on the draft report.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:

There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

3BB — Martisco Rail-to-Trail Evaluation

Established Goal: To evaluate community level of interest in implementing a trail connection
between Camillus and Marcellus.

Actual Performance:

April: This is a new study — nothing to report.

May: This is a new study — nothing to report.

June: This is a new study — nothing to report.

July: This is a new study — nothing to report.

August: This is a new study — nothing to report.

September: This is a new study — nothing to report.

October: This is a new project that is anticipated to commence in January 2023.
November: This is a new project that is anticipated to commence in January 2023.
December: This is a new project that is anticipated to commence in January 2023.
January: This is a new project, which remains on hold.

February: This project has been placed on hold.

March: This project has been placed on hold.

Progress in Meeting Schedules:
The project was placed on hold indefinitely.
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Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:

There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

4A — TIP Development and Maintenance

Established Goal: Maintain and update the Transportation Improvement Program (TIP).
Activities for this project will also ensure that the TIP is in compliance with all federal and state
requirements.

Actual Performance:

April: A Capital Projects Committee meeting occurred April 27" where staff presented initial
project evaluations. Another CPC meeting may be held in early May to continue discussions and
develop a draft program of projects. At their April 29" meeting, the SMTC Policy Committee
approved six I-81 Viaduct Project related amendments totaling nearly $1 billion dollars.

May: Two Capital Projects Committee meetings were held in May (May 5" & 12%") in support of
developing a draft 2023-2027 TIP program of projects. Costs and schedules for several
recommended new projects have been prepared. The entire Federal Highway and Federal
Transit project listings, along with associated document narratives will be assembled in a draft
report and released for a 30-day public comment period in mid-June.

June: Staff continued development of the complete draft 2023-2027 TIP report. Additionally,
the Capital Projects Committee was informed of 2 new funding opportunities from the USDOT:
the Bridge Investment Program and the Safe Streets and Roads for All Program. The Bridge
Investment Program focuses on existing bridges to reduce the overall number of bridges in poor
condition, or in fair condition at risk of falling into poor condition, while the Safe Streets and
Roads for All Program funds regional, local, and Tribal initiatives through grants to prevent
roadway deaths and serious injuries. Lastly, on June 23, Governor Hochul announced the latest
TAP & CMAQ awards. Six projects totaling approximately $13.4M were selected from the SMTC
Metropolitan Planning Area: 1 Onondaga County, 2 City of Syracuse, 1 Village of North
Syracuse, 1 Village of Solvay, 1 Village of Phoenix.

July: The draft 2023-2027 TIP 30-day public comment started July 1%. Notification of the
comment period was sent via postal mail to numerous interested parties, environmental
agencies, and the Onondaga Nation. Other outreach and notification activities included
Facebook posts, e-blasts, and flier distribution to several community centers and libraries in
Syracuse. Staff also created a narrated video presentation that’s available on our website and
YouTube channel that describes the TIP and the 2023-2027 development process. A virtual
“office hour” is scheduled on August 3™ for the public to ask questions. The draft 2023-2027
TIP Update will be presented at the August Planning and Policy Committee meetings.
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August: On August 12, the SMTC Policy Committee adopted the new 2023-2027 TIP. The
five-year program of projects totals approximately $2.025 billion programmed to 94 projects (52
existing, 42 new). The 2023-2027 TIP represents the largest adopted TIP in the SMTC’s
history. In collaboration with NYSDOT, staff will begin entering all project details into the
Statewide TIP over the next few weeks.

September: Amendments and/or administrative modifications occurred to the TIP as
necessary throughout the month. Specifically, in support of fiscal constraint of the new draft
Statewide TIP, fund source adjustments were made to five projects associated with the I-81
Viaduct Project. All project and financial details from the adopted 2023-2027 TIP program was
entered in the State’s system for inclusion in the Statewide TIP. With the close of the Federal
Fiscal Year, staff will begin assembling our annual “end-of-year” summary documentation.

October: October is the beginning of the Federal Fiscal Year (FFY) and is around the time
when staff develops two prior year items: annual listing of obligations and an end-of-year
summary report. For FFY 21/22, 51% of all federal transportation funds were obligated. Both
the annual listing of obligations and end-of-year summary report are available on the SMTC's
TIP webpage. Additionally, staff helped the City of Syracuse in a federal transportation grant
proposal. Schedules for several new TAP and/or CMAQ projects were provided by NYSDOT and
will be added to the TIP/STIP at the next Planning and Policy Committee meetings anticipated
for late Fall/early Winter.

November: The 2023-2027 TIP is being maintained as appropriate. Several amendments
were prepared for Executive or Planning and Policy Committee consideration in December.

December: Several amendments, Executive and Planning/Policy level were approved in
December. Key actions included the approval of approximately $13.4M federal funds through
the TAP/CMAQ programs to six sponsors. Also, NYDOT’s PIN 350191 (Conversion of I-481 to I-
81) was moved into the current Federal Fiscal Year. Regarding other fund opportunities, staff
participated in an informational BridgeNY scoring webinar and informed potential sponsors of
USDOT's latest 2023 RAISE solicitation. A Capital Projects Committee is scheduled in early
January 2023.

January: On January 10, the Capital Projects Committee met to discuss costs, schedules, and
fund obligations in the current 2022/2023 Federal Fiscal Year. Related to the 2023
Consolidated Appropriations Act mentioned above in the Federal Legislation Examination &
Evaluation task, FTA released full-year funding tables for transit programs, including Sections
5307 and 5339, and Congressionally Directed Spending. Centro is a recipient of $3M for Bus
Rapid Transit (BRT) improvements through the appropriations process. The BRT funds will be
brought forward for SMTC committee approval in the coming months. Additionally, in support
of February’s Executive and Planning/Policy Committee meetings, staff prepared numerous
amendments and administrative modifications.

February: The Executive Committee approved 8 amendments at their February 2" meeting,
while the Policy Committee approved 5 amendments at their February 23 meeting.
Amendments ranged from addition or deletion of projects to cost and/or schedule adjustments.
Additionally, numerous amendments were prepared for the upcoming March Executive
Committee meeting.

March: The capital program is being maintained as necessary. As a result of recent engineer
estimates for several NYSDOT projects and the need to maintain fiscal constraint of our current
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federal transportation fund planning targets, 17 amendments were approved at the March
Executive Committee meeting. Additional actions are anticipated for an April meeting.

Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:

There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.

5A — Miscellaneous Activities and Special Technical Assistance

Established Goal: This task covers miscellaneous projects that are assigned from time to time,
both short-term and infrequent long-term projects that do not warrant individual UPWP
projects. Additionally, this task provides for special technical assistance to member agencies,
local governments, and other agencies and/or organizations, as appropriate.

Actual Performance:

April: No significant activity to report.

May: Assistance was provided to member agencies for some minor requests for assistance.
June: No significant activity to report.

July: Several staff training endeavors occurred relating to maximizing virtual work connections
and other activities.

August: Staff training occurred on some area and member agency special requests were
fulfilled.

September: No significant activity to report.
October: No significant activity to report.

November: Staff wrote various support letters to members and local governments in support
of numerous federal grant opportunities.

December: No significant activity to report.

January: Staff attended meeting with various local member agency initiatives and provided
data in support of several such initiatives.

February: No significant activity to report.
March: Support letters for various entities in support of federal grants were assisted.
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Progress in Meeting Schedules:
The schedule for this task was maintained sufficiently.

Status of Expenditures:

See “"UPWP Performance and Expenditure Report — Table 1” for a comparison of budgeted
(approved) amounts and actual costs incurred and associated cost overruns or underruns this
state fiscal year.

Approved UPWP Revisions:
There were no UPWP revisions this state fiscal year.

Other Pertinent Supporting Data:
There are no pertinent supporting data to be reported for this state fiscal year.
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Syracuse Metropolitan Transportation Council

2022-2023 UPWP Performance and Expenditure Report

for the period April 1, 2022 - March 31, 2023

Is the
L UPWP [ Continuous/ project a el FHWA FHWA Actual FHWA FTA Actual FTA
Activity ) Discrete N Project project/ FTA Budgeted!
Line Item Task/Project Description page Ongf:{ng Project? d|scr<=:te complete? study B Costs e (Approved) Costs S
Code number Activity planning e e (Approved) (Incurred) Underrun (Incurred) Underrun
study?
(#) (Y/N) (Y/N) (Y/N) (Y/N) (Year)
44.21.00 |Program Support and Administration
General Administration 25 Y N N N N/A 259,250 279,090 -19,840| 45,750 49,251 -3,501
Public Participation & Website Update 26 Y N N N N/A 19,125 25,441 -6,316 3,375 4,490 -1,115
Federal Transportation Legislation Examination and Evaluation 27 Y N N N N/A 12,750 3,577 9,173 2,250 631 1,619
UPWP Previous Year Closeout 28 Y N N N N/A 4,250 9,083 -4,833 750 1,603 -853
UPWP Maintenance and Development 29 Y N N N N/A 8,500 12,503 -4,003 1,500 2,206 -706
Program Support and Administration Total 303,875 329,693 -25,818 53,625 58,181 -4,556
44.23.02 |Long-Range Transportation Planning (LRTP) - Project Level
Bicycle & Pedestrian Planning 36 Y N N N N/A 25,500 40,668 -15,168| 4,500 7,177 -2,677
Bridge & Pavement Condition Management System (BPCMS) 37 Y N N N N/A 25,500 24,868 632 4,500 4,389 111
1-81 Project Involvement 38 Y N N N 14-15 8,500 5,037 3,463 1,500 889 611
MPO Area Regional Planning Initiatives 39 Y N N N N/A 73,100 44,619 28,481 12,900 7,874 5,026
Long Range Transportation Plan 40 Y N N N N/A 42,500 14,294 28,206 7,500 2,522 4,978
Rail, Truck and Transit Planning 41 Y N N N N/A 34,000 38,494 -4,494| 6,000 6,793 -793
Traffic Safety 42 Y N N N N/A 8,500 8,552 -52 1,500 1,509 -9
Travel Demand Modeling 43 Y N N N N/A 89,250 132,931 -43,681 15,750 23,458 -7,708]
SOCPA/County Planning Assistance 44 Y N N N 16-17 59,500 12,181 47,319 10,500 2,150 8,350
City and OCDOT Traffic Count Programs 45 Y N N N 16-17 25,500 13,610 11,890 4,500 2,402 2,098
City of Syracuse On Call Planning Support 46 Y N N N 19-20 38,250 39,298 -1,048| 6,750 6,935 -185
Joint TMC Co-Location White Paper Evaluation 47 N Y Y Y 20-21 4,250 2,525 1,725 750! 446 304!
Dome Traffic Management & Events Strategic Plan 48 N Y Y N 20-21 29,750 9,984 19,766 5,250 1,762 3,488
US Route 11 Corridor Study - Mattydale 49 N Y Y Y 20-21 21,250 13,974 7,276 3,750 2,466 1,284
Manlius Village Center Pedestrian Safety & Mobility Study 50 N Y Y Y 20-21 17,000 36,792 -19,792 3,000 6,493 -3,493
Syracuse Sidewalk Planning Study 51 N Y N N 20-21 42,500 12,851 29,649 7,500 2,268 5,232
Syracuse School Loading Zone Study 52 N Y Y N 20-21 17,000 74 16,926 3,000 13 2,987
Syracuse Residential Parking Permits Study Phase 1 53 N Y Y Y 20-21 12,750 8,316 4,434 2,250 1,468 782
Syracuse Safe Routes to School Manual Phase 2 54 N Y Y N 20-21 25,500 13,111 12,389 4,500 2,314 2,186
Centro Survey 55 N Y N N 22-23 46,750 1,854 44,896 8,250 327 7,923
CNYRTA Public Outreach 56 N Y N N 22-23 68,000 49,654/ 18,346 12,000 8,763 3,237
Downtown Intersection Safety 57 N Y Y N 22-23 25,500 4,009 21,491 4,500 708! 3,792
Westvale Plaza Revitalization 58 N Y Y N 22-23 51,000 32,649 18,352 9,000 5,762 3,239
Coldbrook Creek Trail City of Syracuse 59 N Y Y N 22-23 29,750 26,801 2,949 5,250 4,730 520
Westside Trail City of Syracuse 60 N Y Y N 22-23 29,750 31,652 -1,902 5,250 5,586 -336
Community Streets Program 61 N Y N N 22-23 8,500 677 7,823 1,500 120 1,380
Nedrow Route 11 Corridor Study 62 N Y Y N 22-23 34,000 44,360 -10,360| 6,000 7,828 -1,828]
Martisco Rail-to-Trail Evaluation 63 N Y Y N 22-23 17,000 0| 17,000 3,000 0| 3,000
LRTP-Project Level Total 910,350 663,838 246,512 160,650 117,148 43,502
44.24.00 |Short Range Transportation Planning (SRTP)
Census Data Compilation and/or Analysis 31 Y N N N N/A 12,750 15,402 -2,652 2,250 2,718 -468
Data Collection, Compilation and/or Analysis 32 Y N N N N/A 46,750 36,145 10,605 8,250 6,379 1,871
Geographic Information Systems - SMTC 33 Y N N N N/A 42,500 38,247 4,253 7,500 6,749 751
Geographic Information Systems - Member Agency Assistance 34 Y N N N N/A 25,500 8,280 17,220 4,500 1,461 3,039
SRTP Total 127,500 98,074 29,426 22,500 17,307 5,193
44.25.00 |Transportation Improvement Program (TIP)
TIP Development & Maintenance 65 Y N N N | N/A 51,000 72,074 -21,074 9,000 12,719 -3,719
TIP Total 51,000 72,074 -21,074 9,000 12,719 -3,719
44.27.00 |Other Activities
Miscellaneous Activities & Special Technical Assistance 67 Y N N N | N/A 55,343 32,004 23,338 9,766 5,648 4,119
Other Activities Total 55,343 32,004 23,338 9,766 5,648 4,119
FTA MPP grant carryover funds 0 0 47,524
UPWP TOTAL 1,448,068 1,195,683 252,385 255,541 211,003 92,062
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