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                 SYRACUSE METROPOLITAN TRANSPORTATION COUNCIL 
 

MINUTES 
of the 

November 7, 2025 
EXECUTIVE COMMITTEE 

MEETING 
 
Voting Members Organization 
Mary Robison - Chairperson City of Syracuse 
Katie Bergan NYS Department of Transportation 
Chris Rauber Onondaga County Department of Transportation 

  Tara Spraker CNY Regional Transportation Authority 
  David Bottar CNY Regional Planning and Development Board 
  Troy Waffner Onondaga County Department of Planning 
    
SMTC Staff 
James D’Agostino, Mario Colone, and Lori Irvine 

 
BUSINESS MEETING 
Chairperson Robison called the meeting to order at 12:00 p.m. in the SMTC Lower-Level Conference 
Room. 
 
1. ADDITIONS AND CHANGES TO THE AGENDA 

Chairperson Robison indicated there was one addition to the agenda as Ms. Bergan would like 
to discuss changes to NYSDOT obligations under “New Business”. 

 
2. APPROVAL OF MINUTES 

 Chairperson Robison asked if there were any changes to the September 4, 2025, minutes. 
 
 Hearing none, Chairperson Robison called for a motion for the Approval of the Minutes. 
 
 Ms. Bergan moved, and Ms. Spraker seconded the motion.  
 
 The motion carried unanimously. 
 

3.   COMMUNICATIONS AND REPORTS 
  A.  FINANCIAL STATEMENTS 

Mr. D’Agostino presented the September 2025 Financial Report which marks the halfway 
point of the SMTC fiscal year.  Mr. D’Agostino indicated that the report shows that the 
SMTC is about 15 percent in the black on paper, which is a little deceiving as there are 
some outstanding consultant bills that have not been processed. 

 
Mr. D’Agostino indicated that the SMTC will have a budgetary issue due to the amount of 
time and money spent on EIS-related modeling for the Onondaga County Transportation 
System Improvements for NYSDOT.  Mr. D’Agostino explained the need for a UPWP 
Amendment and advised that he will bring it forward to the committee at their next 
meeting in December.  Mr. D’Agostino indicated that the SMTC has unspent money that 
was leftover from last year’s program that will be carried over to this year’s budget but will 
also be adding $50,000 to the budget in which approximately half will be going towards 
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modeling and to the consultant RSG, Inc. to continue to provide the level of assistance 
necessary to NYSDOT. 

 
Chairperson Robison asked if there were any questions.  There were none. 

  
This was an informational item only. 

 
B.  UPWP STATUS REPORT 

Mr. D’Agostino highlighted the following from the October UPWP Status Report: 
 

A Call Letter for new projects will be mailed out tomorrow to prepare for the next UPWP 
cycle that will begin in April.  The solicitation for new projects will begin now so that the 
new UPWP can be adopted in February.  As in the past, the SMTC will concentrate on 
projects that can be formed by staff with limited consultant use.  Mr. D’Agostino indicated 
that depending on cost, he expects approximately 4-7 new projects will be added to the 
new SMTC program.  Mr. D’Agostino also mentioned that the Federal Transit 
Administration and Federal Highway Administration will be coming to visit the SMTC in 
December for their Federal Certification Review which happens every 4 years.  This 
requirement will be discussed in more detail later in the agenda.   

 
Mr. D’Agostino indicated that the government shut down is not impacting any of the SMTC 
funding streams, which is a good thing and will keep committee members posted if 
something changes.  The current transportation bill expires on September 30, 2026. 

 
A Forum on Active Transportation virtual meeting was held with approximately 20 people 
in attendance.  A new SMTC hard copy newsletter is at the printer and should be in the 
mailboxes in about a week.   

 
SMTC staff are currently updating all the GIS maps on the SMTC website for accuracy 
and will begin virtual training in December on the ArcGIS Pro program courtesy of the 
NYSAMPO. 

 
The final draft report for the Bicycle/Pedestrian Planning project has been sent to the city, 
county and state for their comments and will be presented at the next Planning and Policy 
Committee meetings.  The pavement rating is now complete for the 2025 season. 

 
The final adopted 2050 Metropolitan Transportation Plan has been printed and posted to 
the SMTC website.  Printed copies were available to committee members at the meeting.  
SMTC staff continue to coordinate with NYSDOT and their consultant team regarding the 
Onondaga County Transportation Improvements (OCTI) project which will require a 
UPWP Amendment. 

 
SMTC staff are continuing to work with City staff and the Thriving Communities Technical 
Assistance Team to review information gathered from the site visit in September.  The 
Route 31 transit corridor assessment consultant is assembling the draft 
report/documentation and staff are providing input.  The draft document will be shared 
with the Study Advisory Committee (SAC) for their reference/review prior to SMTC 
committee acknowledgement. 
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SMTC staff continue to review draft corridor plans for the City of Syracuse Reconnecting 
Communities Grant Coordination and provide feedback as designs continue to evolve.  
SMTC staff also met with City staff to discuss adjustments to the Community Streets 
Project, including transitioning to an open application process that allows community 
groups to submit project ideas throughout the year.  Project installations would still be 
restricted to spring and summer months, and community groups would be responsible for 
providing their own project financing. 

 
A few comments were received from the public on the proposed improvements for the 
Route 57 Complete Streets Study and have been incorporated into the Draft Final Report 
which is in the process of being reviewed by the SAC.  This project will be presented at 
the next Planning and Policy Committee meeting.  SMTC staff participated in the County’s 
RPF review process, which included interviews with prospective consultant teams for the 
Onondaga County Safe Streets for All Action Plan.  The County indicated the selection 
decision is in process and SMTC staff will discuss their assistance once the contract is in 
place. 

 
The West Monroe Route 49 Corridor Study is approximately 50% complete.  SMTC staff 
reviewed its Synchro assessment for intersections along Route 49 with NYSDOT and 
NYSDOT provided comments.  SMTC met with the state to confirm final edits to the model 
and SMTC is currently drafting the report and is digitizing recommendation maps.  SMTC 
staff held its first meeting for the Bicycle Commuter Corridor Implementation project to 
inform municipalities about the plan and how they can work together to implement it.  Staff 
are now documenting which roads of the 100-mile network have incorporated 
recommended bikeways. 

 
SMTC staff continue to collect and analyze updated data for the Fayetteville-Route 5 
Transportation & Smart Growth Opportunities technical memo.  New turning movement 
counts were performed at two intersections along the corridor.  A signal warrant analysis 
for the Rt 5/Duguid Rd intersection was performed as part of this analysis and staff will 
begin summarizing initial conclusions to the existing conditions report. 

 
SMTC staff continue to develop an outreach plan to municipalities for the Empire State 
Trail Economic Opportunities – Phase 2 Plan.  SMTC staff will be meeting with County 
Planning after this meeting to discuss how this program folds into the Blueways grant 
program and make sure SMTC is complementing it.  SMTC staff completed preliminary 
macro and micros crash analysis for the Onondaga County Department of Transportation 
(OCDOT) Operations and Safety Analysis project.  SMTC staff prepared for and held a 
SAC meeting where the analysis done to date was presented and open discussion about 
next steps was had.  This project is on track for completion. 

 
SMTC staff held the kickoff SAC meeting for the Intersecting Community Needs:  Food 
Access & Transportation project where preliminary areas of Low Income and Low Access 
(LILA) were shared with SAC members for initial review.  Staff also outlined draft 
community profiles by zip code.  Staff continue to work on the quantitative efforts 
associated with this project while planning outreach for the qualitative focus groups to 
occur later this year. 

 
A public survey was released on October 15th and will close on November 15th for the 
Midler Ave and New Court Ave Multimodal Study.  Staff also attended Northside and 
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Eastwood TNT meetings to encourage residents to take the survey.  Existing conditions 
and previous study reviews are continuing.  SMTC staff conducted fieldwork for the 
Nottingham Rd Multimodal Improvement Study in mid-October, taking photos and 
measurements along key points of the corridor.  Staff are reviewing the City of Syracuse’s 
final design plans for the East Colvin Street project and will incorporate information into 
the SMTC project.  Staff have begun to analyze crash data and Replica data for the study 
area.  SMTC staff identified and contacted stakeholders to participate in a focus group 
scheduled on November 3rd for the Bear Trap Creek Connector Study.  SMTC is 
beginning existing conditions assessment to prepare a community transportation profile 
for the Cicero Active Transportation Plan which is in the early stages of development. 

 
Lastly, Mr. D’Agostino indicated that at the close of Federal Fiscal Year (FFY) 2024/2025, 
capital project sponsors obligated 99% of the programmed federal dollars.  The required 
annual list of obligations was generated and posted on the SMTC’s TIP webpage.  
Additionally, staff created our annual “end-of-FFY” TIP summary document that 
synthesizes a variety of capital program criteria that will be discussed later in the agenda. 

 
Chairperson Robison asked if there were any questions. 

 
There were none. 

 
This was an informational item only. 
 

  4. OLD BUSINESS 
None 

 
  5. NEW BUSINESS 
 A.      TIP Amendment 

Mr. D’Agostino indicated that there is one TIP Amendment for consideration:  
 
PIN 350179 (AIRPORT RD BRIDGES OVER I-81, TN OF SALINA, ONONDAGA CO 
  
NYSDOT is proposing to program $720,000 NHPP Federal, post obligation, in Federal 
Fiscal Year 25/26 to the Construction phase. Compensating offset provided by available 
planning target funds.  
 
Ms. Bergan gave a brief explanation regarding the need for the amendment. 
  
Chairperson Robison asked if there were any questions.   
 
There were none. 
 
Chairperson Robison called for a motion that the Executive Committee approve the TIP 
amendment. 
 
Mr. Rauber moved, and  Ms. Bergan seconded the motion.   
 
The motion carried unanimously. 
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B. TIP End of Year Summary 
Mr. D’Agostino indicated that SMTC Program Manager, Mr. Colone, will give a brief 
synopsis of the TIP End of Year Summary for FFY 2024/2025 that was handed out to 
committee members at the meeting. 
 
SMTC Program Manager, Mr. Colone, indicated that the SMTC staff prepared the FFY 
Summary to capture fiscal and capital program management relevant “end-of-year” items.  
The multi-page graphical financial based planning and programming process used in the 
maintenance of the Transportation Improvement Program (TIP).  Although projects on the 
TIP are funded with federal, state and local funds that when combined provide a “Total” 
cost, the information shown in the handout is mostly based on federal transportation 
dollars from the Federal Highway Administration (FHWA) or the Federal Transit 
Administration (FTA) programs, with one exception.  “Major Projects” are identified 
according to a project’s “Total” cost of the construction and inspection phase.  This is the 
seventh summary. 
 
Mr. Colone indicated that at the close of Federal Fiscal Year 2024/2025 (October 1, 2024 
– September 30, 2025), the TIP programmed $233.995M federal FHWA funds to 6 
sponsors, 89% of the funds were programmed to the New York State Department of 
Transportation.  Both the large federal programmed value and the State’s percentage 
relate to the programming of 4 Interstate 81 Viaduct Project capital projects:  PIN 350192 
(Business Loop 81, Northern Section, Phase 1), PIN 350193 (Bridge, New & Replace, I-
690 over Crouse & Lodi), PIN 350194 (Business Loop 81, Southern Section, Phase 1) 
and, PIN 350198 (Support Services, I-81 Community Grid).  The next annual report will 
show similar percentages for the State Department of Transportation as federal funds are 
programmed in additional years for the remaining Interstate 81 Viaduct Project contracts. 
 
Overall, 99% of FHWA programmed funds were obligated in the Federal Fiscal Year.  
Regarding FTA federal funds, $4.987M was programmed at the end of the year with 100% 
of FTA funds obligated. 
 
 Chairperson Robison asked if there were any questions.   
 
 Discussion occurred. 
 
 Many committee members indicated they find the report to be very helpful. 
 
This was an informational item only. 
 

C. Federal Certification Review 
Mr. D’Agostino indicated that the SMTC is required to be certified by the Federal Highway 
Administration and the Federal Transit Administration every four years.  The SMTC have 
been informed that their next certification review of the transportation planning process for 
the SMTC metropolitan area will be December 9-11, 2025.  Mr. D’Agostino shared the 
agenda with committee members and requested their involvement. 
 
Discussion occurred. 
  
This was an informational item only. 
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           D.         Addition to the Agenda 
Chairperson Robison gave Ms. Bergen the opportunity to discuss NYSDOT obligation 
changes/stricter enforcement with committee members. 
 

  Discussion occurred. 
  
  This was an informational item only. 
 

  6.        Public Comment 
                        None 

 
  7.        Adjourn 

Mr. D’Agostino indicated that a December Executive Committee Meeting will be 
necessary. 
 
With no further business to be addressed, Chairperson Robison adjourned the meeting 
at  1:01 p.m. 
 

 


