

http://www.smtcmpo.org/centroett

The survey considered a respondent as a Centro “rider” if they reported having used Centro bus service
at least once in the previous year other than a special event service (such as NYS Fair or SU athletics
shuttles). Riders received a set of questions about their bus trips (how often they ride, what route they
most often ride, how they typically pay their fare, etc.). Branching was set up so that non-riders did not
receive these questions. There were no questions that were exclusive to non-riders. The remaining
guestions on the survey asked about priorities for potential service improvements, locations where
respondents would like to have more Centro service, frequency versus distance to a bus stop, and
respondents’ interest in an on-demand service option. There was also a demographics section at the end
of the survey; all the demographic questions were optional.

Centro incentivized the survey by offering two pairs of AirPods Pro 2" Generation to be raffled off after
the close of the survey. After completing the online survey, the “thank you” screen included a link to an
additional online form where participants were asked to provide their first name, last name, phone
number, and email address. These responses were not linked to the original survey responses. A paper
AirPods entry form was also available. Both the online and paper entry forms were also available in
Spanish.

After the initial notification through the SMTC’s newsletter, the survey was also publicized through:

e SMTC email announcing availability of Winter 2023 newsletter on website (January 25) — 1,203
recipients, 457 opened
e SMTC emails focused solely on ETT effort
o January 31 -1,199 recipients, 412 opened
o May 12 —1,194 recipients, 407 opened
e SMTC March 2023 e-newsletter, sent March 29, 2023 (including link to survey and dates for Open
Houses) — 1,204 recipients, 462 opened
o Multiple SMTC Facebook posts
e Centro service alert (January 30)
e Digital displays in the Centro Hub
e  “Take our survey!” informational hangers on Centro buses starting on January 27, replenished as
needed through end of April
e Email to Centro’s Accessible Transportation Advisory Council on March 3.
e Tabling events (distribution of “Take our survey!” |nformat|onal cards) at the foIIowmg Iocatlons
o Gordon Student Center at Onondaga W ;
Community College (February 7 & 8)
o Salt City Market (February 16 & 18)
o DestinyUSA (February 18)
o Syracuse University Men’s Basketball Game
at JIMA Wireless Dome (February 28)
o Central New York Regional Market (March 4)
o OCM BOCES service fair (March 9)
o Jubilee Homes job fair at Beauchamp Library
(March 10)
o Interfaith Works/Syracuse Housing Authority
“Senior Fun Fairs” at Pitcher Hill (Mattydale,
May 4) and Ross Towers (Syracuse, May 18) ETT tabling set-up at the JIMA Wireless Dome.




e Distribution of “Take our survey!” cards at Centro
Hub at various bus line-up times (10:00 a.m., noon,
2:00 p.m.) on five different dates (April 3 & 4; May 3,
4, and 16)

e Presentations and/or participation by Centro and/or
SMTC staff at community meetings:

o SMTC Forum on Active Transportation
(December 1 — prior to survey launch)
o Syracuse Common Council Airport (Public

Transportation) Committee Meeting

(January 24)
o Greater Syracuse Works Direct Service

Meeting (February 7) Distribution of “Take Our Survey!” cards at
o FOCUS Greater Syracuse Citizens Academy  ceontro Transit Hub.

(February 8)

o Moving People Transportation Coalition (February 15)
o City of Syracuse’s Community Grid Cooperative (March 16)
o Southside Tomorrow’s Neighborhoods Today (TNT) meeting (May 1)

e Onondaga County Public Library system: flyers for community bulletin boards and tent cards for
placement near public access computers were distributed through the Central Library to all city
and suburban branch locations.

e Flyers (English and Spanish) provided to the SCSD Office of Family Engagement for distribution
and posting throughout the district.

e Hard-copy surveys provided to Interfaith Works and distributed at a senior services staff meeting.

Community groups such as Moving People Transportation Coalition, Human Services Leadership Council,
Greater Syracuse Works, and FOCUS Greater Syracuse also sent the survey link and/or forwarded SMTC's
emails to their own contact lists.

The online survey remained open to the public through May 21, 2023. A total of 1,049 responses were
received, including 10 hard-copy surveys and four responses to the Spanish version of the survey online
(no paper versions of the Spanish survey were returned). There were 412 entries submitted to the AirPods
drawing. SMTC staff provided Centro with a spreadsheet of the entry data after the survey closed, and
Centro conducted the drawing. Attachment A includes all of the survey questions and a summary of
responses to each question.

4. Open Houses

SMTC and Centro held three “Open Houses” while the survey was open. The purpose of the Open Houses
was to provide another avenue for the community to learn about the ETT effort and to continue
encouraging people to participate in the survey.

Two Open Houses were held in-person: April 20 (4-6 p.m.) at the Salt City Market and May 2 (5-7 p.m.) at
the Liverpool Public Library. These events included about a dozen poster-sized display boards (see
Attachment B) set up in the room that included the information available in the online presentation
(purpose of ETT, demographics, commuting patterns, current ridership) plus a few display boards from
the SMTC/Centro’s previous SMART 1 study. The in-person Open Houses also included two interactive
activity stations. One station included a large map of Onondaga County, and participants were asked to
mark (using markers and stickers) where they would like to see on-demand transit service and additional
bike/scooter share services. The other station provided participants with an opportunity to draw their



“ideal bus route” on maps at three different scales (Onondaga County, City of Syracuse, and city plus
nearby suburbs). Open House attendees were encouraged to take the online survey, which they could do
using iPads at the meeting or by using their own device. Paper copies of the survey were also available.

A virtual Open House was held on April 26 (11:30 a.m. — 1:30 p.m.). This was held on Zoom and pre-
registration was required. People that registered were encouraged (via email) to review the presentation
and other materials available on the project website prior to the meeting, and the meeting was conducted
as a drop-in question-and-answer session. The “ideal bus route” exercise maps were provided to the
meeting attendees as a PDF through the Zoom chat.

An ASL interpreter attended all the Open Houses, and a Spanish interpreter attended the Salt City Market
event. No participants requested the services of an interpreter.

Sign-in sheets from the in-person meetings show 26 attendees at Salt City Market and nine attendees at
Liverpool Public Library. Fourteen people registered for the virtual Open House and five people attended.

The Open Houses were publicized through the following:

e SMTC March 2023 e-newsletter (March 29, also forwarded by ACTS to their list serve on April 12)
e SMTC emails about ETT Open Houses on March 31 (1,195 recipients, 416 opened) and April 17
(1,193 recipients, 383 opened)
o ACTS forwarded notice to over 2,000 people on April 18

e Numerous individual emails to community partners with flyer: IFW staff, GSW, SCSD OFE

e Included in Liverpool Public Library’s spring program guide and on their website

e Facebook ad targeting Spanish-speakers within 15 miles of downtown Syracuse, April 12-19.
e Multiple SMTC and Centro Facebook posts

e Announced at April 4 Greater Syracuse Works (GSW) meeting and flyer included in follow-up email
from GSW

e Discussed at ATAC meeting on April 18; English and Spanish printable surveys provided to staff
from ARISE.

e Information included on Centro homepage.

& Syracuse Metropolitaﬁ Transportation Council
. March 31 at 11:45 AM - @

Our Exploring Tomorrow's Transit public outreach is continuing with some upcoming Open
Houses! Drop in to one of our in-person Open Houses or join us virtually to learn more about ETT
and provide your feedback. Go to our website for full details:
https://smtcmpo.org/centroett/#0pen-Houses

April 20, 4-6 p.m. at Salt City Market
April 26, 11:30 a.m. - 1:30 p.m. on Zoom (registration required)
May 2, 5-7 p.m. at Liverpool Public Library

*ETT Survey is still open through May 16!** hitps://smtcmpo.org/centroett/
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Example SMTC Facebook post for ETT Open Houses.
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TOMQERCIW'S TRANSIT The Syracuse Metropolitan Transportation Council (SMTC) and Centro invite you to
e join us at an OPEN HOUSE to learn more about how we are EXPLORING
=
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Exploring Tomorrow's Transit (ETT) is an outreach initiative designed to gain an
understanding of our community's public transportation needs and expectations,

CLICK HERE for details regarding dates, times and locations.

Centro homepage, announcing ETT Open Houses.

A total of 27 “draw your ideal bus route” maps were returned at the Open Houses and are included in
Attachment C. Most of the maps included more than one route drawn and some indicated specific
locations that routes should serve. Suggestions included:

e Regional / intercity connections to: Binghamton, Watertown, Auburn, Utica, Ithaca

e County-wide circulator routes: city to northern suburbs (Route 31), city to west (Elbridge) and
southwest (Skaneateles), eastern villages (Manlius, Fayetteville, East Syracuse)

e Medical center connector (North Med, University Hill, East Med)

e  “Smaller” bus routes and local circulators that would not pass through Downtown Syracuse
(Manlius, Fayetteville, Pompey)

e University Hill to Village of Liverpool, through Hub and RTC

e More service from Hub to northern part of Town of DeWitt

e Suburban circulator primarily connecting shopping centers outside of the City of Syracuse:
Township 5, Camillus Commons, Green Hills Plaza, Fayetteville Towne Center, Northern Lights



e Routes that do not go through the Hub:
o James St / Grant Blvd from East Syracuse/James St Wegmans to RTC/DestinyUSA (5
suggestions)
Valley Plaza to Westvale Plaza along Valley Dr, South Ave, Delaware Ave, Wilbur Ave
Erie Blvd / Genesee St from Westvale Plaza to Wegmans DeWitt
Park St
Teall Ave / Westcott St
Geddes St from Corcoran High School to DestinyUSA
Nob Hill Apartments to OCC
o Nob Hill / Brighton Towers to Green Hills Plaza
e Routes that go through the Hub / variations on existing
routes
o SU areato RTC (similar to proposed BRT line)
o Service closer to storefronts on Erie Blvd
e  City circulators that go through the Hub
o SU/southeast quadrant
o James St / Oak St/ Park St/ North Salina St
o W Onondaga St / Geddes St / W Genesee St
o Downtown to Inner Harbor

O O O O O O

Table 1 below summarizes suggestions received at the Open
Houses for on-demand service and bike/scooter share expansion
locations.

Attachment D includes the meeting evaluation forms and
comment forms that were received at the Open Houses, as well
as additional public comments received via email or online
comment form through July 2023.
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Participants at the Open House at Liverpool
Public Library complete the “Draw Your Ideal
Bus Route” exercise.



Table 1: Locations suggested by Open House participants for
bike/scooter share expansion and for on-demand transit service
Bike/scooter On-demand

Location

share service
Baldwinsville X*
Camillus X
Cicero X
Downtown Syracuse X
East Syracuse X*
Eastwood X
Fairgrounds X
Fayetteville X X
Green Lakes State Park X
Inner Harbor X
Liverpool X* X*
Manlius X
Minoa X
North Syracuse X X*
Onondaga Community College X X
Onondaga Nation X X
Salina (Town) X
Skaneateles X
Syracuse University area X
Valley X
Van Buren X
Western Lights X
Westvale Plaza X
Willow Bay X

*this location was suggested by more than one person

Note: this list includes all locations suggested by participants. Some
locations suggested are within the City of Syracuse and are, therefore,
already within the Veo service area.

5. Next Steps

Centro and SMTC staff are planning a set of Community Discussion meetings for the ETT effort. The survey
summary results will be used to identify additional questions and discussion topics at these meetings.
Following those meetings, SMTC staff will summarize the entirety of the ETT effort in a final report to
Centro.



ATTACHMENTS

Attachment A: Survey Results Summary

Attachment B: Open House Display Boards

Attachment C: “Draw Your Ideal Bus Route” maps from Open Houses

Attachment D: Open House evaluations, Open House comment forms, and additional public comments
received through July 2023.





