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THE COVER

Photos are listed in clockwise order: Interstate 81, Syracuse, N.Y.; a
compressed natural gas (CNG)-powered CENTRO busin Downtown
Syracuse (photo courtesy of the CNYRTA); Onondaga Creekwalk along
the Syracuse Inner Harbor; and a view of the Belgium Bridge from
River Road in the Town of Lysander.

Thisdocument wasprepar ed with financial assistancefrom the Feder al Highway Administration and
theFederal Transit Administration of theU.S. Department of Transportation through theNew York
State Department of Transportation.
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Approval of the 2002-2003 UPWP SMTC Policy Resolution No. 2002-08

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLUTION

SYRACUSE METROPOLITAN TRANSPORTATION COUNCIL
POLICY COMMITTEE

March 5, 2002

In order to promote acoordinated, continuous and comprehensive transportation planning
process in the Syracuse Metropolitan Area, it has been found necessary to develop an
annua Unified Planning Work Program (UPWP); and

the Transportation Equity Act for the 21st Century (TEA-21) has expanded the role of
Metropolitan Planning Organizations (M PO) and requirementsfor intermodal transporta-
tion planning and has committed the fundsfor such planning activities; and

the SMTC Planning Committee has worked with the assistance of the Central Staff to
develop arecommended UPWP so that the latest draft submitted herewith represents an
accurate description of work to be undertaken and funds to be made available; and

in recognition of the need to promote energy conservation and overall efficiency of the
existing transportation system, the UPWP pursues work on several projects including
(2) the Long-Range Transportation Plan, (2) the Transportation Improvement Program,
and (3) the Congestion Management System; and

in cooperation with the New York State Departments of Transportation (NY SDOT) and
Environmental Conservation (NY SDEC), and in accordance with the revised New York
State Implementation Plan for Air Quality, the Policy Committee continues to accept its
responsibility for air quality planning during 2002-2003 for the Syracuse area; and

the Policy Committeeiscommitted to assuring equal opportunity to al personsin the plan-
ning of transportation servicesand facilitiesand will, during 2002-2003, compl ete an annual
Title VI update aswell as maintain expanded public participation activities; and

in order to support these and other elements of the 2002-2003 Unified Planning Work
Program, the Policy Committee continues its designation of the New York State Depart-
ment of Transportation (NY SDOT) to be the grant applicant on behalf of the SMTC. The
NY SDOT will apply for necessary regular program funding under the Federal Transit
Administration (FTA) Section 5303 program, under the Federal Highway Administration
(FHWA) “PL” transportation planning program and “ SPR” program, and under the Fed-
eral Aviation Administration (FAA) aviation planning in amounts consistent with this ap-
proved UPWP. It is also understood that unspent funds approved during previous years
under the FTA Section 5303 (formerly Section 8) and FAA planning programswill be made
availablefor expenditure during 2002-2003.



Approval of the 2002-2003 UPWP SMTC Policy Resolution No. 2002-08

NOW THEREFORE BE IT RESOLVED, that the Policy Committee approves the 2002-2003 Unified
Planning Work Program and the submission thereof to the appropriate Federal and State agenciesand directs
thefiling of appropriate applicationsto support the program; and

BE IT FURTHER RESOLVED, that the Policy Committee authorizes the Planning Committee to make
revisions and refinementsin funding or responsibility to the UPWP as found necessary both to finalize and
implement the UPWP consistent with its overall scale and program emphasis.

Done and Ordered this 5th day of March, 2002, by consensus of the Policy Committee.

Chairperson Secretary
SMTC Policy Committee SMTC Policy Committee
Date Date



SYRACUSE METROPOLITAN TRANSPORTATION COUNCIL

2002-2003 UNIFIED PLANNING WORK PROGRAM (UPWP) - PURPOSE

The Unified Planning Work Program incorporates in one document all transportation planning and directly
supporting comprehensive planning activities in the Syracuse Metropolitan Area during State fiscal year
2002-2003. Itisintended to provide amechanism for the coordination of planning effortsby local, State, and
regional agenciesthrough the Syracuse Metropolitan Transportation Council (SMTC).

The U.S. Department of Transportation (USDOT) and its modal administrations, i.e. the Federal Aviation
Administration (FAA), the Federal Highway Administration (FHWA), the Federal Railroad Administration
(FRA), andthe Federal Transit Administration (FTA) requirethisUnified Planning Work Program asabasis
and conditionfor al funding assistance for transportation planning to State, local and regional agencies. The
authority for thisrequirement isfound in three separate Federal legislative acts establishing transportation
planning programs:

1. Title23, U.S. Code Section 134 (Federal Aid Highway Act of 1962, as amended)
2. Title49, U.S. Code Section 1603 et. al.: (Urban Mass Transportation Act of 1964, as amended)
3. Title49, U.S. Code Section 1701 (Airport and Airways Development Act of 1970, as amended)

DEVELOPMENT OF THE UNIFIED PLANNING WORK PROGRAM

Asthe Metropolitan Planning Organization (M PO) designated by the Governor of the State of New Y ork, the
SMTC has the responsibility to carry out the continuous, comprehensive and cooperative transportation
planning process for the Syracuse Metropolitan Area. The Unified Planning Work Program (UPWP) iden-
tifiesthe transportation planning activities which are to be undertaken in the SMTC study areain support of
the goals, objectivesand actions established in the 2020 L ong-Range Transportation Plan, which was adopted
in January 1995. The SMTC Central Staff, working with the Planning Committee and the New York State
Department of Transportation, annually initiates the process of devel oping the UPWP and prepares afinal
draft for both Planning and Policy Committees consideration. The intent in developing a comprehensive
Work Programisto ensurethat acoordinated transportation planning process occursin theregion, which will
make positive contributions towards achievement of the established 2020 goal sregarding mohility, facilities,
safety, the environment, economy and land use.

The SMTC'sOperations Plan outlinesaframework for the Work Program which the Central Staff isexpected
to accomplish, and provides guidance with respect to afinancial plan to support the Work Program. This
2002-2003 Work Program isintended to be consistent with the Operations Plan, aswell asthe metropolitan
planning requirements of the Federal Transportation Equity Act for the 21st Century (TEA-21) anditsimple-
menting regulations (23 CFR Part 450, Subpart C and 49 CFR Part 613, Subpart A). Compliance with these
regulations frames much of this program. Further, the Work Program strives to address New York State
Department of Transportation planning emphasisareas which areintended to implement the State’ spolicies
for urban areatransportation planning. Thisisto ensurethat projects conceived by the SMTC fulfill Federal
and State policies, and local issues progressin atimely manner.

The status of the current Work Program isreviewed monthly by the SMTC' s Executive Committee to ensure
that itisbeing carried out in amanner consistent with the MPO’ sgoals. Whileitisthemission of the Central
Staff and the Executive Committee to complete work efforts within a program year, task elements may be



designed to span multiple fiscal years and therefore are carried into subsequent Work Programs to affect
closure. Eachyear an estimate of transportation planning funds availablefor new programsis made. Policy
direction and scope of the UPWP are developed with member agency participation based on their needs,
consistent with the Long-Range Transportation Plan.

The staff, working with member agencies, establishesalist of candidate projectsfor inclusionin next year's
work program. Estimates of amounts and sources of funding to accomplish the planning program are devel-
oped. The Planning Committee then prioritizesthe continuing program and the new projects. A draft UPWP
is developed for Planning Committee review and recommendation of acceptance to the Policy Committee.
The Policy Committee has thefinal responsibility to approve the UPWP.

COUNCIL ORGANIZATION

The Syracuse Metropolitan Transportation Council (SMTC) is organized to facilitate and encourage maxi-
mum interaction between local, State and Federal agencies involved in the transportation decision-making
process. To accomplish this, acommittee structure was adopted to include the following Committees:

Policy Committee

The Policy Committee consists of the elected and appointed officials representing local, State and Federal
governments and other organi zations/agencies having an interest or responsibility in comprehensive transpor-
tation planning in the Syracuse Metropolitan Area. The primary responsibility of the Policy Committeeisto
establish policiesfor the overall conduct of the SMTC.

Planning Committee

The Planning Committee, which is established by the Policy Committee, is composed of the professional/
technical representatives of both the Policy Committee membersand public agencieshaving direct or indirect
responsibility for transportation planning and/or implementation. Their primary responsibility isto monitor all
technical activitiesincluding the annual development of adraft UPWP and TIP for recommendation to the
Policy Committee. They also direct and consider for recommendation to the Policy Committee all major
studiesand planning activities.

Executive Committee

The Executive Committeeis made up of Planning Committee membersand provides oversight of the day-to-
day operation of the Central Staff for financial management, personnel and other administrative require-
ments.

Additional Committees

Animportant element in the operation of the Planning Committeeisthe effective utilization of both formal
and ad-hoc advisory committees to review and evaluate detailed Council issues and results of planning
activities. The committees function principally to make recommendations to the Planning Committee on
subjectsdirected to them by the Planning Committee which require extensive eval uation and which would be
inefficient to resolve by thefull committeeitself.



The SMTC has also established the following permanent committees:

Capital Projects Committee: The Capital Projects Committeeisresponsiblefor making recommendationsto
the full Planning Committee regarding project prioritiesto be funded by various Federal Aid Highway Pro-
grams and included in the Transportation Improvement Program (TIP).

Transportation/Land Use Committee: This Committee consists of members of the Planning Committee and
other interested citizens. The Transportation/Land Use Committeeis established to research issues related
to land use development and itsimpact on the transportation infrastructure in the region.

Non-Voting Member ship

The Council maintains a non-voting membership category to accommodate agencies which have programs
indirectly related to transportation and/or transportation planning. With the exception of voting on official
Council business, these membersareeligibleto participatein Committee discussionsand to receive al Com-
mittee correspondence.

Organizational Objectives

In order to achieve the SMTC program goals and the detailed technical activities inherent in them, the
Council organization hasthefollowing objectives:

1. Develop anadministrative committee structure which will express and coordinate transportation
planning and devel opment values, policies, and goalsasrelated to transportation requirementsat all
governmental levels;

2. Provideguidanceto public and private decision-makersinvolved inimmediate implementation and
long-rangeactivities,

3. Providetechnical study programsand fulfill organizational responsihilities necessary to continue
transportation plan development, study refinement, and research;

4. Providefor community review of the 2020 L ong-Range Transportation Plan and its sub-elements,
resolve conflictswith community values, and obtain participation in updating and reeval uating the
plan;

5. Monitor and evaluate changesin the metropolitan structure and identify growth problems, and
update the plan as necessary; and

6. Promotethe coordination of planning activitiesto implement the“ continuing, comprehensive
planning” concept.



SMTC COMMITTEE STRUCTURE
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STAEEING

Thework proposed under this Unified Planning Work Program (UPWP) will be primarily accomplished by
the SMTC Central Staff, with the assistance and cooperative support of the participating SMTC member
agencies (e.g., CNY RPDB, CNYRTA, City of Syracuse, NY SDOT, Onondaga County, SOCPA, etc.) as
well asthe use of private consultants, where appropriate.

SMTC Central Saff

A permanent, intermodal professional staff has been assembled to carry out the major portion of the SMTC
continuing transportation planning program. Thisstaff, consisting of aDirector, professional, technical and
support personnel, will pursue specific SMTC work program task elements under the direction of the Execu-
tive Committee.

Onondaga County acts as the Host agency for the Central Staff operation and contracts with the Central
New York Regiona Planning and Development Board (CNY RPDB) to administer the program. As part of
the host’ sresponsibility, an annual audit of the SMTC financial recordsis completed, asrequired by Federal
regulations. The CNY RPDB also contributes technical support to the SMTC as needed.

New York State Department of Transportation Staff

TheNew York State Department of Transportation (NY SDOT) has an extensive professional staff of trans-
portation planners, analysts and both professional and support personnel, in such associated specialties as
transportation planning, economics, research, data processing and environmental impact analysis. The
NY SDOT provides assistance to the SMTC on various issues as requested.

Syracuse - Onondaga County Planning Agency Staff

The Syracuse - Onondaga County Planning Agency (SOCPA) provides the SMTC with planning assistance
and various Gl S-related information.

Central New York Regional Transportation Authority Staff
The Central New Y ork Regional Transportation Authority (CNY RTA) providesthe SMTC with both general

and project specific datarelating to transit. Such data includes ridership information, counts, scheduling,
routing, etc.

OPERATIONAL PROCEDURES AND BYLAWS

The SMTC operates under an adopted set of bylaws. Administrative and operational procedures are in-
cluded in the SMTC Operations Plan and in the operational policies of the Central New York Regional
Planning and Devel opment Board.

Official records of SMTC business are maintained in the SMTC Administrative Offices located at 100
Clinton Square, 126 North Salina Street, Suite 100, Syracuse NY 13202-1050. All of the SMTC recordsare
availablefor publicinspection during normal business hours.
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UNIFIED PLANNING WORK PROGRAM (UPWP) FRAMEWORK

The annual UPWP establishesthe transportation planning activities and programs of the Metropolitan Plan-
ning Organization (MPO) to be carried out over the course of thework program year (April through March).
Other than administration, the basis of the work program isfocused in three broad areas:

Maintenance of a Transportation Improvement Program (T1P), which identifies projects and/or
programsto receive various sources of Federal funds covering highway, transit, and intermodal facilities
and programs.

. Maintenance and implementation of the Long-Range Transportation Plan (LRTP), which identifiesprior-

ity transportation system deficiencies and feasi ble/appropriate methods for addressing those deficiencies
inafiscally constrained environment.

Five transportation goals were identified for the Syracuse Metropolitan Areain the SMTC 2020 Long-
Range Transportation Plan adopted in January 1995, and updated in 1998, including: mobility, safety,
environment, economy and facilities. Detailed objectivesand action recommendationswere also identi-
fied in regard to each of the goal aresas.

Recognition of requirements established by the Federal Highway Administration (FHWA) regarding the
national transportation planning prioritiesincluded inthe TEA-21 and National Highway System legisla
tion. The seven planning factor requirements of TEA-21 arelisted below:

1. Support theeconomic vitality of themetropolitan area, especially by enabling global competitive-
ness, productivity and efficiency;

2. Increasethe safety and security of the transportation system for motorized and non-motorized
users,

3. Increasethe accessibility and mobility optionsavailableto peopleand for freight;
4. Protect and enhance the environment, promote energy conservation and improve quality of life;

5. Enhancetheintegration and connectivity of thetransportation system, acrossand between modes,
for peopleand freight;

6. Promote efficient system management and operation; and

7. Emphasizethe preservation of the existing transportation system.

11



2001-2002 UPWP SUMMARY OF ACCOMPLISHMENTS

General Administration

The accomplishments under thistask were necessary to ensure that the M PO functioned adequately to manage
the transportation planning process, ensuring that it is continuous, cooperative, and comprehensivein nature and
that it isin compliance with applicable Federal, State, and local laws and requirements. To that end, the accom-
plishments under thistask are varied and the major items are summarized below:

e Held several Executive Committee, Planning Committee, and Policy Committee meetings over the course of

the program year and provided administrative and technical support to these committees as needed;

Maintained all financial records of revenues and expenditures;

Developed an enhanced SMTC web site;

Upgraded and maintained in-house computer resources,

Compl eted the required annual SMTC self-certification;

Completed UPWP Semi-Annual Report;

Issued a new Request for Qualifications (RFQ) for SMTC General Transportation Planning/Engineering

Services,

e Presented and received approval of several documentsincluding the SMTC Operations Plan, the 2001-2006
TIP and the 2020 LRTP Update;

e Hired new planning staff and provided some basic in-house training;

e Participated in various training courses on Civil Rights, Front Desk Management, Project Management,
T-Model and Microsoft Access; and

e Continued its participation, as appropriate, with the American Planning Association (APA), the Institute of
Transportation Engineers (ITE), and the New York State Association of Metropolitan Planning Organiza-
tions (NY SAMPO) and other professional affiliationsasneeded. Inaddition, the SMTC Director continues
to be a member of the Onondaga County Traffic Safety Board, the Onondaga County Settlement Plan
Steering Committee, the Walton Street Bridge Task Force, and the Downtown Parking and Transportation
Committee.

2002-2003 UPWP Development

A 2002-2003 UPWP was devel oped based on a cooperative process that involved all member agencies as well
asthe SMTC Central Staff. The SMTC Planning Committee made thefinal selection of projectsforinclusionin
the new program year based on project prioritization and available budget, and the Policy Committee adopted this
new work program. Dueto the large number of carry-over projects, only afew new projects were added to the
program.

Public Participation

Significant public participation/mediarel ations eff orts and activities were conducted over the past program year
for numerous UPWPtasksincluding:

e TIPand LRTP Update: Publicized, via press releases, legal notices, flyers, and presentations, the 30-day
public comment periods for both the draft 2001-2006 Transportation Improvement Program (T1P), and the
draft Long-Range Transportation Plan (LRTP) - 2001 Update;

e Announced the public review and comment period for the Statewide Transportation I mprovement Program
(STIP) and its availability for review at the SMTC. In addition, staff provided information to the Syracuse
Post-Standard (local newspaper) regarding the STIP/TIP relationship;

e Announced the approved James Street Corridor Traffic Study;

e Presented to the public the recommendations from the Seneca Turnpike Corridor Traffic Study;

e Developed and implemented a Public Involvement Plan (PIP) for both the Break in Access: Soule Road
Study and the 1-481 Industrial Corridor Transportation Study;
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Drafted and issued both a press rel ease and a special Volunteer Bicyclists Wanted flyer for the Bicycle and
Pedestrian Plan, inviting the public to participatein rating the County and City roadsfor the Bicycle Suitability
Map portion of the project. Inaddition, aproject specific Public Involvement Plan (PIP) has been completed
for this project, including the publication of the In Motion newd etter that keepsinterested parties up to date
on project activities.

Issues of the SMTC newsletter, DIRECTIONS, were produced and distributed during the program year.
The past year also included the production of the revamped and expanded SMTC web site, containing
detailed information onthe SMTC, itsstudies, products, and public participation opportunities;

The SMTC’s Communications/Public Information Specialist has al so been actively pursuing speaking oppor-
tunitiesin an effort to expand the public and business arena’ s awareness of the SMTC and itsrolein trans-
portation planning;

The SMTC has actively worked with municipalities and the media throughout 2000-2001 in an effort to
promote the nature, role, and purpose of the SMTC; and

Produced and distributed, as appropriate, an SM TC Orientation Package, aimed at educating new committee
members to the roles and responsibilities of the agency.

Data Collection, Compilation, and Analysis

This UPWP task is broken into three sub-areas. The accomplishments are noted under each sub-area accord-
ingly.

Transit Data Collection: Thiswork item alowsfor the collection of transit ridership, scheduling and routing
information to fill project specific needs. Due to various reasons, no transit data has been required to date.

Vehicle Data Callection: This task allows for the collection of traffic count data as needed for various
projects and for an effort to coordinate the data collected in such a manner that it is easily linked to the
SMTC's Geographic Information System (GIS). Progress on achieving this goal has been modest to date.

Census Information: Under thisitem, the SMTC has utilized Census datain support of its planning studies,
public requestsfor information, and in the interests of Environmental Justice. With the upcoming rel ease of
the 2000 Census and subsequent Census Transportation Planning Package (CTPP), this item will have a
more activerolein future activities at the SMTC.

Transportation Modeling and Geographic | nformation Systems

Transportation Modeling: Dueto Staff turnover, the SMTC hastrained various staff membersin thetheoreti-
cal applications of transportation modeling and two staff membersin ahands-on TMODEL training course.
Additional training will berequired in the future to enabl e staff to fully utilize the model’ sabilitiesand tools.
Staff has al so begun the process of compl eting short-term updates to the current model aswell asinvestiga:
tionsinto anew mode platform. Activity will continue on thistask into the next program year.

Geographic Information Systems: The SMTC has made considerable progress on establishing acentral GIS
databaselibrary for useon all planning activities. Updated Gl Sdatainclude: Functional Classification of the
Federal Aid eligibleroad network, updated annotation layer for road names and shields, Ownership/Jurisdic-
tion datafor all road systemsin the MPO area, and alinkage of the Bridge and Pavement Condition datato
the SMTC GIS Base. Current work includes developing more standardized map templates and a vehicle
count data reporting system.

Accident Surveillance Program

The SMTC requested from the New York State Department of Transportation (NY SDOT) the digital Central-
ized Local Accident Surveillance System (CLASS) Reports for the time period of 1997 through 1999. The
accident locations from this report (within the County of Onondaga) were ranked and forwarded onto the Onon-
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daga County Department of Transportation for their selection of ten priority locationsfor theanalysis. Thereafter,
the SMTC requested the accident reportsfrom the NY S Department of Motor Vehicles and obtained the vehicle
turning movement countsand signal timing and phasing datefor the chosen locations. Thisdatawasthen utilized
incompleting the Level of Service (LOS) analysisusing the Highway Capacity Software. Collision diagramsand
summary tables were also completed for each location. A Draft Final Report has been completed and will be
presented to the SMTC Planning and Policy Committees during the first quarter of the next program year.

For thefirst time since the Accident Surveillance Program began, Townsand Villageswere given the opportunity
to request assistance from the SMTC for specific intersection analysis. Although the SMTC agreed to analyze
up to 10 locations, only one request was received. The SMTC completed an analysisfor the Town of Geddesfor
the Fay Road/W. Manchester Road/St. Camillus driveway intersection. The Final Report, including recommen-
dations, has been completed and delivered to the Town of Geddes.

Multi-Modal Transportation Planning

This UPWP task is broken into three sub-areas. The accomplishments are noted under each sub area accord-
ingly. In addition to theitems noted bel ow, this UPWP task invol ved the participation of the requisite professional
staff for assistance in any multi-modal planning effort occurring at the MPO.

i. Air/Water: Staff continuesto assist with the planning of the CNY Airport M anagement Committee meetings,
and has been attending the Canal Recreationway Commission meetings. Staff has also devel oped aninternal
Scope of Work to complete a Canal Facilities Inventory. This process resulted in a Report detailing the
inventory of theNY S Canal System’s Facilitiesand aBrochure/Map of the facilitiesavailableto the public.
A draft Brochure/Map has been created and isready for review by the SMTC Planning and Policy Commit-
tees.

ii. Bicycle/Pedestrian: In an effort to keep the SMTC informed about pedestrian safety issues, staff continues
to attend meetings of the Pedestrian Safety Coalition as well as meetings of the Canalway Trail Planning
Group. Additionaly, the SMTC continues to update the Canalway Trail map. Staff also participated in a
NY SDOT sponsored Pedestrian Roadshow, and attended the Creating Walkable Communities Conference
inNovember in GlensFalls, NY

iii. Rail/Truck: Staff regularly attended meetings of the Governor’'s Passenger Rail Advisory Committee. In
addition, aninternal Scope of Work for updating the rail grade crossing inventory was created and the data
has been updated. The end product will be useful not only to the MPO and its member agencies, but also to
911 and emergency services in the region. Additionally, staff attended the Region 1 Operation Lifesaver
Workshopin LakePlacid. Staff also prepared Conference Proceedingsfrom the Empire Corridor Rail Task
Force Conference held in Syracuse in March 2001. Staff assisted the City of Syracuse in various requests
for information about the City of Syracuse Truck Route Study, completed by the SMTC in the previous
UPWP year.

Congestion Management System

The SMTC’ s Congestion Management System (CMS) isdesigned to identify and monitor congestion annually at
selected locations throughout Onondaga County and is required by federal legislation. This process aids in
identifying locations that need improvements to relieve congestion. The locations analyzed through the CM S
process were selected in thefall of 1997 by the CM S Working Group. Data collected for the CM S consisted of
AverageAnnua Daily Traffic (AADT) countsat approximately 100 road segments and turning movement counts
at 19 intersections. Two tiers of analysisare involved in the CMS process. Thefirst level of analysis, Tier 1,
consists of performance measuresthat are used to determine the volumeto capacity (v/c) ratios at peak one-hour
intervalsat intersectionsand along road segments. Tier 2, the second level of analysis, consistsof amore detailed
performance measure, excess delay. To date, both tiers of analysis have been completed and the Draft Final
Report is scheduled for Planning Committee review in March 2002. Additionally, it was decided by the SMTC
Staff and member agencies that due to the modest level of congestion in the SMTC area it was advisable to
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change the frequency of the CM S project to every other year. The project will now be completed in * off-TIP”
years and the results are often used in support of the TIP. 1t was also determined that future CM S reports should
include more detailed use of additional traffic congestion measures including the use of speed data as well as
examining the possibility of changing thelocationsanalyzed.

Transportation/Land Use Educational Outreach

The intent of the funding associated with this project was to assist the Syracuse-Onondaga County Planning
Agency (SOCPA) in distributing the Onondaga County Settlement Plan via various methodol ogies including:
duplication of documents, assisting in education of the public on the Plan, and other means deemed appropriate.
To date, the Onondaga County Settlement Plan has yet to be approved by the Onondaga County Legislature;
therefore, no assistance has been provided to SOCPA.

Seneca Turnpike (Rt. 173) Corridor Traffic Study (Addendum)

Thisaddendum wasfor the compl etion of acorridor study on Seneca Turnpike (Rt. 173), between Hopper Road
and Monticello Drive. The study wasrequested by the City of Syracuse to determine what improvements could
be made along this corridor to mitigate the congestion. The study began during the 2000-2001 program year, but
completion was deferred due to a revision to the geographic bounds of the study area by the SMTC Planning
Committee (to include Brighton Ave.). Revised field investigations were compl eted to document existing condi-
tions in the newly extended study area and staff updated the Synchro and HCS analyses as appropriate. Alter-
natives to address transportation i ssues were devel oped and included in the set of recommendations. The Draft
Final Report was completed in August 2001. The project was well received by the Study Advisory Committee
(SAC) and the public, however, thereis still some continuing concern about the long-term congestionissues. This
report was presented and approved at the November SMTC Planning Committee meeting and is scheduled for
adoption at the next SMTC Policy Committee meeting.

I ntelligent Transportation Systems (ITS)

The SMTC has been acting as Project Administrator for a NY SDOT-hired consultant project to develop an
Intelligent Transportation Systems Strategic Plan for the Syracuse Area.  As the Project Administrator, the
SMTC' sprimary responsibility isfor the contract management. Thisroleincludesreviewing/editing al deliverables
which include meeting minutes, progressreports, invoices, brochures, technical memorandums, etc. Additionally,
the SMTC has developed the Steering Committee/Stakeholder database, facilitated and held several monthly
progress meetings, facilitated and participated in several workshops, assisted the consultant in conducting 10
interviewswith 12 different member agenciesand attended various | TStraining sessions. In additionto SMTC's
role as Project Administrator, the SMTC isal so an active Steering Committee member. TherearenumerousITS
applications, which could benefit the MPO intheir planning activities, and staff isenthusiastically involved inthe
technical aspect of the project to insure that the needs of the MPO are addressed.

Bridge and Pavement Condition Management System

Being the second year for this project, this task built on the base year condition for a Bridge and Pavement
Condition Monitoring System for the SMTC. A Pavement Management System (PMS) is a systematic method
for tracking and addressing pavement conditions. Similarly, aBridge Management System (BMS) isamethod for
tracking and addressing bridge conditions. A Bridge Management System exists for New York State, and indi-
vidual Pavement Management Systems currently exist in the City of Syracuse, Onondaga County, and New York
State. The goal of this project isto combine all of the data from the various jurisdictions into one management
system that islinked to a Geographic Information System (GIS). By combining all of the condition ratingsinto a
GISformat, data can be mapped, analyzed, presented and accessed in a most useful manner. In future reports,
the datawill also be compared to past years, which will allow trends to be identified. This report successfully
compiled all of therelevant bridge and pavement condition information into an easily accessibleformat that can
be shared with all of the SMTC's member agencies and be used as a basis for future year's trend anaysis
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beginninginthenext program year. A Draft Final Report isscheduled for SMTC Planning and Policy Committee
review.

Clean Air
ThisUPWPtask isbroken into two sub-areas. The accomplishments are noted under each sub areaaccordingly.

i. Air Quality and Conformity: Due to regulatory requirements, an air quality conformity analysis was com-
pleted for the SMTC area for the State Implementation Plan (STIP) and the Transportation Improvement
Program (TIP). Additionally, at the request of the NYSDOT Environmental Analysis Bureau, staff com-
pleted emissions estimatesfor all Congestion Mitigation Air Quality (CMAQ) eligible TIP projectsaswell as
other current relevant projects on the TIP. These products while created last program year, must be main-
tained if any system-wide changes occur within the MPO. Additionally, staff continues to self educate on
issues relating to clean air and conformity in New York State.

ii. Clean Communitiesof Central New York: Thistask involvesthe ongoing implementation of various coordi-
nating activities to encourage the use of aternatively fueled vehiclesin both private and public sectors. A
Clean Cities Coordinator continues to be retained on a contractual basis to fulfill the work program of the
Clean Communities of Central New York.

University Hill Comprehensive Transportation Study

The purpose of this project wasto complete acomprehensive transportation study of the University Hill area, as
was recommended in the previously completed University Hill — Special Events Transportation Study. The study
shall addressissues such as parking (enforcement, regulations, residential and employer), general vehicular ac-
cess, bicycle and pedestrian access, and an examination of existing transit services and possible transit alterna-
tives. Thereisalso aneedtolook at non-automobil e alternatives and improvements such as park and ride shuttle
systems. A Study Advisory Committee (SAC) was created for this project and was utilized in the creation of the
Scope of Work that was adopted by the SMTC Planning Committee in October 2001. Due to the extensive
nature of this study and known issues in the study area, the Scope of Work required severd iterations until it
satisfied al of the concerned parties. Upon finalization of the Scope of Work, staff prepared a Request for
Proposals (RFP), which has been rel eased and the consultant selection process is underway.

2025 Long-Range Transportation Plan (LRTP)

Staff outlined the tasks required for the completion of a new LRTP. This was completed via a survey of other
M PO methodol ogiesthat were utilized in the creation of their LRTPs. Thisinformation wasthen synthesizedinto
a process specific to the SMTC. Concurrently, a Study Advisory Committee (SAC) was created to begin the
process of bringing member agenciestogether for the LRTP. It was then decided in January 2002 by the SMTC
Planning Committee that a LRTP Update would be completed instead of afull replacement plan. This Update
will be more detailed and have a greater scope of outreach and process than the previous LRTP Update dueto
some recent development projects in the MPO area.

Bicycle and Pedestrian Plan

The primary goals of this plan are to preserve and enhance the area’ s bicycling and pedestrian network, and to
improvethe safety, attractiveness, and overall viability of cycling and walking aslegitimate transportation alterna-
tivesinthe SMTC MPO area. The end product will be an updated, published Bicycle and Pedestrian Plan that
satisfiesthe needs of the member agencies and the requirements of the MPO. Additionally, the publication of an
existing conditions Bike Map will be completed for the areathat showsthe current suitability of roadsand multi-
usetrails, particularly for bicycle commuters.

Since the start of the program year, a Scope of Work was developed by the SMTC Staff and approved by the
SMTC Planning Committee in September 2001. Through the late spring and early summer months, the SMTC
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staff began work on abicycle suitability map as part of the overall Bicycle and Pedestrian Plan. Staff researched
how other NY SMPO’ s completed similar maps, the methodol ogy for determining suitability for bicycleriding,
and how other NYS MPO'’s developed their own Bicycle and Pedestrian Plans. In July 2001, staff organized
bicycliststo rate theroadsin Onondaga County and the City of Syracusefor bicyclesuitability. Volunteersrated
the roads based on a series of questions, covering items such as speed, striping, and their overall feeling of
comfort on agiven segment of road. Volunteer meetings were held in July for rating City roads and in October
for rating County roads. Asthe City ratingswerereturned to the SMTC, staff devel oped adatabase and entered
theresults. The SMTC held the first Study Advisory Committee (SAC) meeting for the Bicycle and Pedestrian
Planin June 2001. The draft goals and objectives, draft Public Involvement Plan (PIP) and draft schedule, all
developed by SMTC staff, were reviewed at this meeting. The SMTC solicited input from SAC membersasto
who else should serve on the SAC, and what individuals should be added to the Study’s list of stakeholders.
Currently, the list of stakeholders consists of bicycle volunteers, town and village representatives and other
interested individuals and parties. A kickoff public meeting for this project was held in February 2002. Staff is
continuing work on the data coll ection portion of the project aswell asfinishing up thereview of previoushbicycle
and pedestrian plans completed in the SMTC MPO area.

Land Use Monitoring

The goal of this project was for the Syracuse-Onondaga County Planning Agency (SOCPA) to create and
maintain acomprehensive database of building permit information for Onondaga County. This new methodol ogy
will havethe ability to belinked to the County’ s Geographic Information Systems (GIS) for display, analysis, and
modeling purposes. Thisproject will allow for thedirect linkage of building permitswith Transportation Analysis
Zones (TAZs), which will in turn be acrucial asset for transportation planning. To date, SOCPA has begun the
process of building the GI S enabl ed database of Building Permits.

DeWitt Comprehensive Plan — Transportation Component

The SMTC had been asked to participate in the Town of DeWitt Comprehensive Plan process regarding the
transportation components of the Plan. Thefollowing list identifiesthe major elements of the SMTC’ s portion of
the study: Define the study’ s goals and obj ectiveswithin the context of the transportation portion of the compre-
hensive plan; Participate with the existing Study Advisory Committee (SAC); Perform aliterature review and
summary of relevant transportation planning studies, Compile and summarize pre-existing transportation data;
Identify known or noted transportation issues facing the Town; Complete Travel Demand Modeling of existing
conditions in the Town compared to anticipated changes; and Document the process into a deliverable for the
Town of DeWitt.

The project began with staff drafting a Scope of Work that met the Town of DeWitt's needs. The SMTC
Planning Committee then approved the Scope in April 2001. The Scope detailed the work that would be per-
formed by the SMTC and work that would be completed through consulting services (e.g. Travel Demand
Modeling). Thefirst major task completed wasacomprehensiveliteraturereview of all preexisting studieswithin
the past 30 yearsthat involved recommendations and/or issues rel ating to transportation in the Town of DeWitt.
This was then summarized into “Modal Summaries’ of transportation issues for the Town. The Sections in-
cluded Bicycle and Pedestrian, Transit, Rail, Air, Water, Highway/Road, Traffic Calming, Congestion, and
General Transportation. These summaries were reviewed by the relevant member agencies for completeness
and accuracy. Following review and revision, afinished document wascreated. In support of the documents, 12
detailed maps were produced for the Town in various sizes and digital formats. The project also included a
Travel Demand Modeling component. The Town chose four possible future scenarios to be modeled, which
were completed by a hired consultant. The modeling results provided the Town with sufficient detail to build
what-if scenarios as part of future development planning. The project has been completed and delivered to the
Town of DeWitt.
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1-481 Industrial Corridor Transportation Study

The SMTC was asked to conduct a transportation study on behalf of the Syracuse-Onondaga County Planning
Agency (SOCPA), the Town of DeWitt, and the Town of Manlius for the Route 481 Industrial Corridor. The
purpose of the study isto examinethe transportation system in relation to existing and proposed industrial/office
development. The intent is to enhance the area’ s economic competitiveness by insuring that new devel opment
will not overwhelm the area’ s transportation system. The impetus behind the study is the rapid and proposed
development of several industrial and office parksin the area.

The project began with staff creating a Scope of Work that was approved by the SMTC Planning Committeein
April 2001. Staff then created a Study Advisory Committee (SAC) of pertinent member agencies. A consultant
wasthen selected (Parsons Brinckerhoff) to complete the project and work continued on devel oping the prelimi-
nary Goalsand Objectivesfor the project. Aninitial SAC meeting was held in February 2002 and the bulk of the
activitieswill be completed during the 2002-2003 UPWP year.

Town of Clay - Industrial Park Study

The 1,200+ acre Clay Industrial Park is now designated as the County’s premier site for a large industrial
employer as a Chip-Fab site. It isbeing marketed worldwide by the Empire State Devel opment Corp. (ESDC)
under the Semiconductor Manufacturing Initiative-New York (Semi-NY)); it isone of eight active sitesin New
York State. The Onondaga County Industrial Development Agency is acquiring land in the park and is very
concerned that if alarge employer movesto the park the highway network and access to the interstate system
will not be adequate to handlealargeinflux of traffic. Thestudy will examinethe potentia impactsof afull build-
out of thispark or the sudden introduction of alargetraffic-generating useinto the park. Recommendationswill
be made for improvements to the existing network so that the Town, County and NY S Department of Transpor-
tation can anticipate rather than react to development of this park.

To date, staff has created a Scope of Work that was approved by the SMTC Planning Committeein April 2001.
A Study Advisory Committee (SAC) was then created including interested member agencies, and a consultant
was selected (Clough, Harbour & Associates) to compl ete the project.

Just prior to thefirst SAC meeting, it became apparent that the necessary prerequisite of the Draft Environmen-
tal Impact Statement for the proposed Chip-Fab site was not going to be completed in timeto be utilized for this
project. This caused adelay in the start-up of the Industrial Park Study. A meeting was held with the County
Industrial Development Agency (the party for whom the Draft EIS is being compl eted) to determine the nature
and length of thedelay. It wasdetermined that the project will be put on hold until the transportation component
of the Draft EISiscompleted, which is estimated to be February 2002 at the earliest. Hence, no further activity
will occur on this project until the Draft EI'S has had substantive progress. This project is scheduled to start up
again approximately half-way through the next program year.

Town of Salina — Old Liverpool Road Study

The purpose of this project was to perform a transportation and land use study of Old Liverpool Road, from
Electronics Parkway to Heid’ sCornersinthe Village of Liverpool. Thisstudy wasto build onthe Old Liverpool
Road Corridor Study that was completed by the Town of Salinain 2000.

After numerous attempts to create a Scope of Work that met with member agency approval, it was decided by
the SMTC Planning Committee that the project should be removed from the work program until a TIP project
currently underway by the NY SDOT iscompleted. The TIP project will likely include recommendationsto the
study area of this project, so deferring the study until the TIP project is completed insures that no conflicting
actionswould be recommended.
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Break in Access Study—Soule Road

The purpose of this project was to undertake a break-in-access study to examine whether a Carling Road exten-
sion should intersect with Soule Road at the Rt. 481 on-ramp. The properties purchased by the State for rel ocat-
ing Soule Road when Rt. 481 was constructed were acquired without access. Current property owners west of
Soule Road from just South of the Rt. 481 on ramp north to Route 31 cannot obtain accessto Soule Rd. To create
the necessary access, an approved break-in-access is required.

This project has seen significant progress during past program year. A Scope of Work was written by Staff and
approved by the SMTC Planning Committeein April 2001. Following this, aconsultant (Fisher Associates) was
selected. A Study Advisory Committee (SAC) was created in May, followed by a kickoff SAC meeting in
August. Thefirst SAC meeting set the Goals and Objectives of the project, along with the project schedule and
the agendafor thefirst public meeting. Thefirst public meeting was held in September and was quite successful.
It yielded information pertinent to modification of the alternatives examined in the study. Technical Memoran-
dum# 1 — Existing Conditions has been submitted and isfinalized. A second SAC and Public meeting were held
to present the existing conditions for the study in January. Technical Memorandum #2 — Alter natives Analysis
isscheduled for submittal in March 2002. Thisproject isscheduled for completion during thefirst half of the 2002-
2003 program year.

Transportation | mprovement Program

This project’s purpose was to maintain and update the Transportation Improvement Program (TIP) for 2001-
2006, and develop a TIP Devel opment Handbook.

i. TIP Maintenance: Development of the 2001-2006 Transportation Improvement Program (TIP) was con-
cluded during thefirst half of the program year, and was approved by the SMTC Policy Committee on May
14, 2001. As part of the TIP development process, the SMTC sent a copy of the TIP for inclusion in the
Statewide Transportation Improvement Program (STIP).  Both documents took effect on October 1, 2001.
In June 2001 the SMTC, in conjunction with the NY SDOT, initiated acall letter for the second round for the
TEA-21 Transportation Enhancement Program (TEP). Applicants who requested TEP Guidebooks were
invited to aworkshop that was held on September 11, 2001 at the NY SDOT Region 3 offices. The deadline
for applications was November 1, 2001. Working together, both NY SDOT and SMTC Staff have reviewed
the applications and ranked the projects. The project rankings were presented to the Planning Committeein
February 2002 for concurrence and then forwarded to the NY SDOT for final project selection.

ii. TIP Guidebook: The SMTC, in conjunction with the NY SDOT Region 3 and the Ithaca Tompkins County
Transportation Council, initiated work on ajoint TIP Guidebook (including arevised project application) to
provide detailed directionsto project sponsorson the TIP Devel opment Process. Working from a Guidebook
devel oped by the Genesee Transportation Council, staff made changesto reflect requirements of both MPO'’s
and the Region. The document is scheduled for completion during the 2002-2003 program year.

Miscellaneous Activities & Special Technical Assistance

Thistask covers miscellaneous projectsthat are assigned from timeto time, both short-term and infrequent long-
term projectsthat do not warrant individual UPWP Tasks. Thefollowing activitieswere performed:

e Hosted and conducted several New York State MPO Meetingsfor various statewideinitiativesand Director’'s
meetings,

e Town of Camillus: Staff attended a meeting in the Town of Camillusin June regarding their recently com-
pleted UPWP project, and for planning for the startup of their TIP project. The Town has requested that the
SMTC attend these meetings as necessary as the TIP project moves towards implementation to assist the
Town in ensuring that the goal s of the study are met; and

e GIS Services: Staff has provided various GIS services to its host agency, the Central New York Regional
Planning and Development Board, and the Central New York Regional Transportation Authority.
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SUMMARY OF MAJOR PROGRAMMED ACTIVITIES

The 2002-2003 SMTC Unified Planning Work Program (UPWP) isbased on the SMTC’ s 2020 L ong-Range
Transportation Plan, which was updated and approved by the Policy Committeeon May 14, 2001. Emphasis
has been placed on devel oping a program which can be reasonably accomplished with available staff and
consultant resources and which isin keeping with the priorities of the SMTC area. This 2002-2003 UPWP
emphasizes activitiesthat promote the implementation of the existing Plan.

The Transportation Equity Act of the 21st Century (TEA-21) and other Federal legislation (1990 Clean Air
Act Amendmentsand AmericansWith Disabilities Act of 1990) significantly impact the manner inwhichthe
cooperative, continuous and comprehensive transportation planning process is administered. Among the
opportunitiesarefunding flexibility, intermodal planning, protection of the environment and the maintenance
and preservation of existing transportation infrastructure.

TaskswithinthisWork Program are organized into several major categoriesto facilitate review and manage-
ment asfollows:
1— Program Administration and Support

Thiscategory includes general administration, UPWP maintenance and devel opment, and public
participation.

2 — Short-Range Transportation Planning
This category includes projects which could be implemented in ashorter time frame in Onon-
dagaCounty, and includes activitiesrel ated to transit and vehicle data collection, travel demand
modeling, and Geographic Information Systems (GIS) activities.

3 — Long-Range Transportation Planning

Themajority of UPWP projectsfall under this category and tend to be completed over alonger
time frame.

4 — Transportation Improvement Program (TIP)
This category includes various tasks associated with the administration and maintenance of the
TIR, whichidentifies projectsand programsto receive various sources of federal funds covering
highway, transit, and intermodal facilitiesand programs.

5 — Other Activities

This category includes miscellaneous activities and special technical assistance not otherwise
covered.

6 — Budget Tables
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2002-2003 UNIFIED PLANNING WORK PROGRAM OVERVIEW

The 2002-2003 Unified Planning Work Program (UPWP) is based on SMTC's 2020 Long-Range Transporta-
tion Plan, updated and approved by the SMTC Policy Committee on May 14, 2001. The goa sfor thisprogram
year are threefold:

Goal #1. To complete outstanding 2001-2002 UPWP tasks
Goal #2: To commence and complete new 2002-2003 UPWP tasks
Goal #3: To proceed with existing and proposed recurring activities

Goal #1
In order to attain Goal #1, the following tasks carried over from the 2001-2002 UPWP will be continued:

Bicycle and Pedestrian Plan;

Break In Access Study - Soule Road;

Clean Communities of Central New York;

1-481 Industrial Corridor Transportation Study;

Intelligent Transportation Systems(ITS);

Town of Clay - Industrial Park Study;

University Hill Comprehensive Transportation Study; and
TIP Handbook

Goal #2
Goal #2 will be achieved by completing the following new 2002-2003 tasks:

e UPWP Tracking System
e Environmental Justice Analysis

Goal #3

Each of the tasks outlined under Goals #1 and #2 above are considered complete once the final product has
been adopted by the SMTC Policy Committee. The tasks necessary to achieve Goal #3 are recurring, which
means that they appear in the UPWP annually:

e General Administration; e Air/Water Planning;

e Professional Services- Miscellaneous; e Bicycle/Pedestrian Planning;

e PublicParticipation; e Bridge & Pavement Condition Management System;
e UPWP Maintenance and Devel opment; e Long-Range Transportation Plan (LRTP) Update;

e DataCollection, Compilation, and Anayss;
e Geographic Information Systems (GIS); Transportation/Land Use Educational Outreach;

e Transportation Modeling Upgrade & Training; TIPAdministration; and

e Accident Surveillance Program; e MiscellaneousActivities& Special Technical Assistance
e AirQuality and Conformity;

Rail/Truck and Transit Planning;

Some of thesetasksresultin ayearly report or product that isreviewed and approved by the appropriate SMTC
Committee(s), while others are simply a necessary part of the overall MPO process.
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2002-2003 UNIFIED PLANNING WORK

THIS TABLE IS FOR INFORMATIONAL PURPOSES ONLY.

THE INDICATED BREAKDOWN OF ESTIMATED STAFF/CONTRACTUAL ASSIGNMENTS AND BUDGETS ARE SUBJECT TO MODIFICATION

DEPENDING UPON AVAILABLE RESOURCES.

Estimated
Estii d Estil d Contractual
1D Category Project Total | Staff Budget Budget
1. Program Administration and Support
A. General Administration $175,000 $125,000 $50,000
B. |Professional Services - Miscellaneous $6,000 $1,000 $5,000
C. |Public Participation $42,285 $0 $42,285
D. UPWP Maintenance and Development $20,000 $20,000 $0
E. UPWP Tracking System $20,000 $20,000 $0
Total Program Administration and Support $263,285 $166,000 $97,285
2. Short-Range Transportation Planning
A. |Census Data Compilation and/or Analysis $10,000 $10,000 $0
B. |Data Collection, Compilation and/or Analysis $10,000 $5,000 $5,000
C. |Geographic Information Systems $20,000 $20,000 $0
D. Transportation Model Upgrade & Training $45,000 $15,000 $30,000
Total Short-Range Transportation Planning $85,000 $50,000 $35,000
3. Long-Range Transportation Planning
A. |Accident Surveillance Program $30,000 $30,000 $0
B. |Air Quality and Conformity $10,000 $10,000 $0
C. |Air/Water Planning $10,000 $5,000 $5,000
D. |Bicycle and Pedestrian Plan $50,000 $50,000 $0
E. |Bicycle/Pedestrian Planning $10,000 $5,000 $5,000
F. |Break In Access Study - Soule Road $15,000 $5,000 $10,000
G. |Bridge & Pavement Condition Management System (BPCMS) $15,000 $15,000 $0
H. |Clean Communities of Central New York $55,000 $0 $55,000
1. |1-481 Industrial Corridor Transportation Study $80,000 $10,000 $70,000
J. |Environmental Justice Analysis $20,000 $20,000 $0
K. [Intelligent Transportation Systems (ITS) $15,000 $15,000 $0
L. |Long-Range Transportation Plan Update $50,000 $40,000 $10,000
M. |Rail/Truck and Transit Planning $30,000 $30,000 $0
N. | Town of Clay - Industrial Park Study $35,000 $5,000 $30,000
0. | Transportation/Land Use Educational Outreach $5,000 $5,000 $0
P. University Hill Comprehensive Transportation Study $130,000 $15,000 $115,000
Total Long-Range Transportation Planning $560,000 $260,000 $300,000
4. Transportation Improvement Program (TIP)
| TIP Administration $20,000 $20,000 $0
B. TIP Handbook $15,000 $15,000 $0
Total Transportation Improvement Program $35,000 $35,000 $0
5. Other Activities
A. Miscellaneous Activities & Special Technical Assistance $25,000 $25,000 $0
Total Other Activities $25,000 $25,000 $0
Grand Total $968,285 $536,000 $432,285
Total FHWA PL Allocation $722,299
Total FTA MPP Allocation $169,412
Total Federal Allocation $891,711
Less Grand Total for Program $968,285
Shortfall -$76,574
Access Old FTA Grant Funds $30,000
Shortfall -$46,574
Access FHWA Carryover Funds $46,574
Balanced Program $0




In addition to the projects included in the SMTC's program, staff will be participating with the other New
York State Metropolitan Planning Organizations on several Shared Cost Initiative (SCI) Projects. A
status report of the SCI projects is detailed in the table below. The SMTC portion of the SCI projects has
been taken off the top of our allocation by the New York State Department of Transportation
(NYSDOT), and therefore, is not included in the budget tables. In addition, a total $1,196.00 has been
taken off the top of the SMTC allocation for the Association of Metropolitan Planning Organization's
(AMPO) dues.

New York State Metropolitan Planning Organizations
SHARED COST INITIATIVE STATUS
2001/02 and 2002/03 Allocations

Expenditures and Obligations of Federal Funds Only

FHWA PL FTA MPP Total Project Cost Total Funds FY02/03
1999/00(a) r2000/01(b) 2001/02(c) J1999/00(d) J2000/01(e; 2001/02(f) SFY2001/02$§) Obligated to Date (h) SCI (i)
NYS MPO Association Staff $0 $47,611[ $150,000 0 0 $0 197,611 200,000 $120,000
Attitudinal & Preference Survey $103,000 $2,000 0 0 0 $0 105,000 105,000 0
Long Term Funding Needs 0 0 0 0 $100,000 $100,000 200,000 200,000 0
Freight Data Training 0 0 0 0 $10,000 $5,000 $15,000 $15,000 0
Transportation & Community Design 0 0| $125,000 0 $0 $0 125,000 $125,000 $100,000
Statewide Data Collection (high tech) 0 0 $51,542 0 $50,000 $48,458 150,000 $150,000 $100,000
Travel Behavior Factors 0 0| $100,000 0 0 0 100,000 0 $0
Developing ITS Integration Studies 0 0| $150,000 0 0 0 150,000 0 $0
GIS Training and Software 0 0 $0 0 0 0 0 0 $125,000
Training for MPO Staffs 0 0 $0 0 0 — 0 0 0 $50,000
TOTAL NEEDS $103,000 | $49,611 | $576,542 0] $160,000 ] $153,458 1,042,611 295000]
TOTAL ALLOCATED 318,721*| $550,000 750,000 0 $200,000 $238,458 2,057,179 $2,057,179 ]
AVAILABLE BALANCE $210,506 | $500,389 173,458 0 $40,000 $85,000 1,009,353 $514,353 )

(a) - Actual Expenditures.

(b) - Actual Expenditures.

(c) - Programmed (planned) expenditures in 2001/02. FHWA PL costs will be obligated from the1999/00 and 2000/01 available balances

(d) - No FTA MPP funds were set-aside for SCI projects in 1999/00.

(e) - These funds were obligated in FTA grant NY-80-X009.

(f) - These funds will be obligated in FTA grant NY-80-X010.

(g) - This column represents the total eligible cost from 4/01/01 - 3/31/02.

(h) - This column shows PL funds included in an federal aid project agreement with FHWA for the host MPO or Section 5303 funds included in an FTA mastergrant.

(i) - SFY02/03 SCI Allocations: NYSMPO Staff support, Transportation & Community Design-Ph I, Statewide Data Collection-Ph II, GIS Training
and software, and Training for NYSMPO Staffs; No federal metro planning funds allocated for 2002/03 were set-aside for SCI project costs. All these projects
will be funded from past FHWA PL set-asides.

* ADJUSTED - $11,729 reallocated to the 2002/03 MPO formula distribution.

Individual Project Status as of February 8, 2002

NYSMPO Association Staff: Project underway, funding to be expended

Attitudinal & Preference Survey: Complete

Long Term Funding Needs: Contract Underway, to be completed Spring, 2002. Parallel contract to be let asap.
Freight Data Training: Contract Underway, to be completed Spring, 2002.

Transportation & Community Desig: Expected to go to bid this fiscal year with Phase Il efforts in 02/03.

Statewide Data Collection: Contract underway, to be completed with Phase Il initiated in 02/03.
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UNIFIED PLANNING WORK PROGRAM

FY 2002-2003

1— PROGRAM ADMINISTRATION and SUPPORT

1A — General Administration

1B — Professional Services - Miscellaneous
1C — Public Participation

1D — UPWP Maintenance and Development

1E — UPWP Tracking System
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PROJECT NO: 1A

PROJECT TITLE: | General Administration
OBJECTIVE:

To initiate and properly manage the transportation planning process, ensuring that it is continuous, cooperative, and
comprehensive, and in compliance with applicable State and Federal laws and regulations.

METHODOLOGY:

The SMTC provides staff support to the Policy, Executive and Planning Committees, in addition to other permanent and
ad-hoc committees. The Staff will implement the work tasks as contained in this UPWP. Other administrative activities
include, but are not limited to the following:

e Actasloca liaisonto NYSDOT, CNY RPDB, and other transportation related agenciesto ensure
coordination;

e Provide administrative support and technical assistance to the Policy, Executive, and Planning Commit-
tees, aswell as other permanent and ad-hoc committees, as needed;

e Maintain financial records of all revenues and expenditures;
e Prepare and distribute meeting notices and agenda packages for all SMTC committees;
e  Prepare certification documentation, agreements, resol utions, memorandaof understanding (MOU'’s), etc.;

e Attend NYSDOT, FHWA, FTA, and MPO training sessions and other necessary workshops and
meetings;

e Maintain agreements between local governmental agencies and the MPO;
® Prepare and distribute quarterly progress reports and other documents as required;

e Interact/participatein NY SAMPO, ITE, APA, and other professional affiliations, and allow for appropriate
travel and training as necessary;

e Provide funds for the purchase of upgraded computer hardware and software to support the MPO
planning program and related activities;

o Continuethe SMTC'scommitment to comply with Title V1 of the Civil RightsAct of 1964;

e Continuethe SMTC's commitment to ensure that all of their programs and activities sufficiently address
Environmental Justice principles and procedures, as appropriate; and

e Continueto comply with the NY SDOT’ s Disadvantaged Business Enterprise Program.

END PRODUCT:

The ability to operate the agency as afunctional entity; the ability to meet federal and state requirements; the ability to
meet local government expectations, Committee Documentation —including: reports, meeting minutes, committee mail-
ings, and related materials; staff involvement in relevant organizations and activities; and adequate computer resources
to meet the MPO planning activity requirements.

Sponsor ed By: Participating Agencies: Funding Sour ces.

SMTC SMTC FHWA $ 131,250
CNY RFDB "D
FTA $ 43,750
(Sec. 5303)
TOTAL $ 175,000
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PROJECT NO: 1B

PROJECT TITLE! | professional Services - Miscellaneous
OBJECTIVE:

Todlow Central Staff to utilizethe SMTC's"on-call” consultantsfor specific engineering, planning, or other necessary
services as needed in support of the various annual planning activities at the SMTC.

METHODOLOGY:
Thistask provides accessto expert professional serviceswhen required by Central Staff in support of the various annual
planning activities. Specificaly, it allowsthe SMTC toretain the services of one of its“on-call” consultantsto assist with
specific technical activities associated with a given project where current staff expertise may not be sufficient.
Examplesinclude, but are not limited to:
e Selected Traffic / Transportation Engineering Activities,
e Sclected Travel Demand Modeling Activities;

e Selected Transportation Planning Activities; and

e Other skillsthat may be necessary to support the UPWP but may be currently absent at the SMTC staff level

END PRODUCT:

Professional servicesto the Central Staff in support of the various planning activities outlined in the 2002-2003 UPWP.

Sponsor ed By: Participating Agencies: Funding Sour ces.

SMTC SMTC I(:I-!WA $ 6,000
PL
FTA $
(Sec. 5303)
TOTAL $ 6,000
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PROJECT NO: 1C
PROJECT TITLE:

OBJECTIVE:

Public Participation

To enhance the SMTC's transportation planning process with greater opportunities for public participation, input,
involvement, and exposure.

METHODOLOGY:

This task generally provides for the dissemination of information to the public about the transportation planning
program. It also covers receiving public comment and input on transportation planning activities through public
information meetings both hosted and attended by the SMTC.

Specificaly, this task includes the development of strategies for improving the public’s access to the MPO planning
process, including all stages of the development of MPO planning documents and studies.

As part of thistask, the SMTC will continue to ensure that the principles of Environmental Justice, including minority
and low-income communities, areincluded and represented in all public outreach efforts.

The techniques for the dissemination of information include, but are not limited to the following:

Newsletters;

Brochures and flyers;

Study reports and technical memoranda;

Public information meetings/workshops and conferences,
Media releases, press articles, and paid advertisements/features;
Direct contact with public/citizensmailing lists;

Transportation “fairs’, exhibits or expositions; and

SMTC Website (www.smtcmpo.org)

Public participation opportunities (public input) include;

Public meetings/workshops;

Task Forces, focus groups;

Study Advisory Committees and Stakeholders database; and
Surveys, questionnaires, comment cards, etc.

END PRODUCT:

Public Participation opportunities/activities, including SMTC newsletters, reports, press releases, maps, and slide
presentations, web site maintenance, meetings, workshops, etc.

Sponsor ed By: Participating Agencies: Funding Sour ces.

SMTC All SMTC Member Agencies FHWA $31,714
(PL)
FTA $10571
(Sec. 5303)
TOTAL $42,285
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PROJECT NO: 1D

PROJECT TITLE: | UPWP Maintenance and Development

OBJECTIVE:

Maintenance of the 2002-2003 Unified Planning Work Program (UPWP), and development of a work program that
outlines and describes the planning efforts to be undertaken in State FY 2003-2004.

METHODOLOGY:
Thistask includes all necessary work required to process amendments to the 2002-2003 UPWP.

The task also involves the development of a new UPWP that identifies the scope of work to be undertaken by the
Syracuse Metropolitan Transportation Council (SMTC) during State FY 2003-2004. The UPWPindicateslocdl, state, and
federal funding of the UPWP work tasks and identifies the participating agenciesfor completing thework. The UPWP will
be developed according to measures deemed necessary to ensure a “3C” planning process, that is one that is
continuing, cooperative, and comprehensive. Copiesof the UPWP will be published after approva by the Planning and
Policy Committees.

END PRODUCT:
Amendmentsto the 2002-2003 UPWP; and the 2003-2004 UPWP

Sponsor ed By: Participating Agencies: Funding Sour ces.

SMTC All SMTC Member Agencies FHWA $ 17,000
(PL)
FTA $ 3,000
(Sec. 5303)
TOTAL $ 20,000

28



PROJECT NO: 1E
PROJECT TITLE: | UPWP Tracking System
OBJECTIVE:

To create and impliment acomputerized tracking system to track various MPO activities.

METHODOLOGY:

Thistask involvesthe creation and implementation of a computerized system to track the results and recommendations
of MPO activities.

To accomplish this task a relational computer database will be created that will correlate UPWP study results and
recommendations with the actual progression of those recommendations. This task will involve input from numerous
agencies (both member agencies and nonmember agencies) on a quarterly basis. Those agencieswill be asked questions
about the progress and status of recommendations for planning, capital and other projects. The status will be tracked
electronically and the results published in a database report.

A corollary of this project will beto tie the recommendations that are being tracked to both the L ong-Range Transporta-
tion Plan (LRTP) and the Transportation Improvement Program (TIP). Thiswill allow the SMTC to comprehensively and
coherently measure the level of achievement of meeting certain stated goals of the LRTP. Recommendations will be
tracked quarterly until complete or until the responsible agency informsthe SMTC that the recommendation is defunct
or no longer valid.

Thiseffort will bethefirst timethe SMTC’'srecommendationswill be examined on an ongoing basis. Thegoal isto view
the utility of those recommendations to the various agencies in the MPO area and to assist in identifying areas in the
region that may be in need of planning resources. One anticipated outcome of this effort isatighter correlation among
the TIP, LRTPand the UPWP.

END PRODUCT:

A computerized system that will allow for the annual tracking and reporting of MPO activities.

Sponsor ed By: Participating Agencies: Funding Sour ces.

SMTC All SMTC Member Agencies FHWA $15,000
(PL)
FTA $ 5,000
(Sec. 5303)
TOTAL $20,000
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UNIFIED PLANNING WORK PROGRAM

FY 2002-2003

2— SHORT-RANGE TRANSPORTATION PLANNING

2A — Census Data Compilation, and/or Analysis
2B — Data Collection, Compilation, and/or Analysis
2C — Geographic Information Systems (G1S)

2D — Transportation Model Upgrade & Training
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PROJECT NO: 2A
PROJECT TITLE: | Census Data Compilation and/or Analysis

OBJECTIVE:

To begin the process of analyzing relevant 2000 Census Data to the MPO area. This effort supports Long-Range
Transportation Planning Activites, Travel Demand Modeling, Environmental Justice, and general transportation plan-
ning for the MPO.

METHODOLOGY:

Dueto theimmenent release of 2000 Census Datain various formats, the SMTC will begin compilation and analysis of
the socio-economic and demographic data relevant to support transportation planning activities.

During the 2002-2003 program year both Sumary File Three (SF3) and Census Transportation Planning Package (CTPP)
Census Datawill become available. Relevant subsets of this datawill be compiled in electronic format for usein both
database and GI S applications. The SMTC will need to be involved in various activities relating to Census 2000. This
includesthe analysis of relevant new Census Information asit relates to the MPO areaas well asresponding to requests
for information relating to the Census Transportation Planning Package Software provided to the M PO by the Bureau of
Transportation Statistics. Additionally, the interests of Environmental Justice will be furthered under this task by way
of identifying potential population clusters that may be in need of additional planning resources in the future.

Activitiesunder this project directly support thefollowing program areas. L ong-Range Transportation Planning Activites,
Travel Demand Modeling, Environmental Justice, and general transportation planning for the MPO.

END PRODUCT:

A valuable data set to support the varied activities of the MPO.

Sponsor ed By: Participating Agencies: Funding Sour ces.

SMTC SMTC FHWA $ 9,000
(PL)
FTA $ 1,000
(Sec. 5303)
TOTAL $10,000
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PROJECT NO: 2B

PROJECT TITLE: | Data Collection, Compilation, and/or Analysis
OBJECTIVE:

To collect, analyze and utilize various forms of data that assist in the everyday planning operation of the Metropolitan
Panning Organization (M PO).

METHODOLOGY:

This UPWP task involves the following subcategories:

i Transit Data Collection: The collection of transit ridership, scheduling and routing information
by both the Central New York Regional Transportation Authority (CNY RTA) and by the SMTCto
fill project-specific dataneeds. Itisintended that the CNY RTA will collect thisdataand provideit
tothe SMTCinatimely manner. If the CNY RTA isunableto providethe SMTC with therequested
data, the SMTC will utilize the funds available for this category to obtain the data elsewhere. The
SMTC will provide CNY RTA with project-specific data needs as needed.

ii. Vehicle Data Collection: The collection of traffic count data and turning movement count data
required in support of the SMTC's planning activities. Thiswill be done in accordance with the
adopted Traffic Count Protocal procedures at the SMTC. Additionally, this subcategory will
include the ongoing effort of maintaining a central database of vehicle traffic countsfor the MPO
area.

iii. Other Information: Other data as necessary in support of the planning activities of the SMTC.

END PRODUCT:

The end product istransit and vehicle data. Thisdatais used in the various multi-modal studies and activities under-
taken by the SMTC.

Sponsor ed By: Participating Agencies: Funding Sour ces.

SMTC SMTC FHWA $ 9,000
v s

NYSDOT (Sec. 5303) ’
TOTAL $10,000
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PROJECT NO: 2C

PROJECT TITLE: | Geographic Information Systems (GIS)
OBJECTIVE:

To manage the data and software regquirements necessary for maintaining and using the SMTC's Geographic Information
System (GI'S) to support the Metropolitan Planning Organization’s (M PO) required planning activities.

METHODOLOGY:

The SMTC utilizes various transportation-related GI S files as part of routine planning and analysis. As additional
information becomes availabledigitally from the SMTC’s member agencies each year, therole of GISisbecoming more
pervasive.

Tofully allow the SMTC to utilize GISinitswork program, there are necessary enhancements and routine maintenance
effortsthat must be undertaken as part of itswork program. These effortswill allow the SMTC to morefully utilize GIS
in relation to vehicle traffic counts, transit ridership, pavement condition monitoring, functional classification, demo-
graphic analysis, linking of Travel Demand Model datato GIS data, and other related efforts. Additionally, GIS can be
used for demographic analysisfor the identification of specific locationswithin the MPO areain need of SMTC services
under Environmental Justice.

Anticipated activitiesinclude:

. Coordination with member agencies to ensure that the most recent data is being used;

. File maintenance of the SMTC'sGIS datalayers;

. Linking 2000 Census Datawith relevant SMTC GISlayers;

. Continuing linking Vehicle Data Collection activities with GI S database to allow for easy accessto
most up-to-date traffic counts for road segments (AADT);

. Begin GIS layer of turning movement count locations and data sheets to allow for easy accessto
turning movement count data sets; and

. GI S data acquisition, maintenance, and manipulation as required in support of the various UPWP

planning effortsthat will utilize GI S data.

END PRODUCT:

Enhanced coordination between the SMTC and variousfederal, state, and local agenciesto alow for up-to-date Gl Sdata
and files. Additionally, enhanced data sets that support the SMTC's planning efforts and high quality cartographic
products as required for various UPWP projects.

Sponsor ed By: Participating Agencies: Funding Sour ces.

SMTC All SMTC Member Agencies FHWA $ 17,000
(PL)
FTA $ 3,000
(Sec. 5303)
TOTAL $ 20,000
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PROJECT NO: 2D

PROJECT TITLE: | Transportation Model Upgrade & Training
OBJECTIVE:

To update the existing SMTC Travel Demand Model (TMODEL) to the point where it can be utilized for the Long-Range
Transportation Plan and to begin the process of researching a replacement model platform.

METHODOLOGY:

This project has two distinct components as detailed below:

1. Alimited update of the existing SMTC Travel Demand Model to the point where it can function for the short-term
modeling needs of theagency (2 - 3years) whileanew model platformisproperly investigated. Thislimited updatewill
involve utilizing 2000 Census Data, recent traffic count data, updated land use and devel opment data, and new road
network changes. The primary function of the updated model will be the conformity analysis of the SMTC LRTPR,
hence the model update needs to have a planning horizon of at least 2025.

2. Beginmodel platform switch. Thisaspect of the project involves researching the various possible software platform
options available and choosing one that will allow the SMTC the most utility for its travel demand modeling needs.
This processwill involve asurvey of the NY S MPOsto determine the state and direction they will likely betaking in
thefuture with their modeling needs. An attempt will be made to achieve consensus on modeling direction in an effort
to have consistency across the state as much as possible in terms of travel demand modeling.

In subsequent UPWP years, additional funds will be needed to complete the following aspects of the model
migration:

Selection and acquisition of modeling software;

Building the new model based on 2000 Census and 2000 Transportation Analysis Zones and as much recent
information as possible;

° Create the new model in such away that it will be more useful at both the macro and micro scaleto allow
modelling to be a more pervasive element of the transportation planning process at the SMTC; and
° Thorough training of staff.

It isanticipated that the process of selecting anew modeling platform, building anew model, and training staff will be
amulti-year project of at least 2- 3 years until completion.

END PRODUCT:

A valid transportation demand model for use on the SMTC LRTP and research into possible new modeling platforms.

Sponsor ed By: Participating Agencies: Funding Sour ces.

SMTC All SMTC Member Agencies FHWA $ 40,500
(PL)
FTA $ 4,500
(Sec. 5303)
TOTAL $ 45,000
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UNIFIED PLANNING WORK PROGRAM

FY 2002-2003

3—LONG-RANGE TRANSPORTATION PLANNING

3A — Accident Surveillance Program

3B — Air Quality and Confor mity

3C — Air/Water Planning

3D — Bicycle and Pedestrian Plan

3E — Bicycle and Pedestrian Planning

3F — Break in Access Study - Soule Road

3G — Bridge and Pavement Condition Management System (BPCMYS)
3H — Clean Communities of Central New York

3l — 1-481 Industrial Corridor Transportation Study
3J — Environmental Justice Analysis

3K — Intelligent Transportation Systems (ITS)

3L — Long-Range Transportation Plan Update

3M —Rail/Truck and Transit Planning

3N — Town of Clay - Industrial Park Study

30 — Transportation/Land Use Educational Outreach

3P — University Hill Comprehensive Transportation Study
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PROJECT NO: 3A

PROJECT TITLE: | Accident Surveillance Progam
OBJECTIVE:

To further the objective of traffic safety issuesand concernsin the M PO area by examining traffic incidentsin either the
City of Syracuse or County of Onondaga (location alternatesby year). Thisprogram year examinestrafficincidentsinthe
City of Syracuse.

METHODOLOGY:

Thefirst stepin completing thisanalysisisto obtain from the New York State Department of Transportaion’s(NY SDOT)
Centrailized L ocal Accidentent Surveillance System (CLASS) acompletelisting of all accidentswithin the City of Syra-
cuse for the most recent 3 year period. Thisdatawill then be presented to the City of Syracuse so they may choose the
10 locations for analysis.

Staff will then complete adetailed analysisof each location. Therewill be several tasksincluded in the analysisand shall
include field investigations, collision diagrams, collision summaries, intersection diagrams, timing and phasing plans,
Level of Service analysis, and recommendations. An understanding of reasons for the accident occurances will be
developed and adetailed report will be completed.

Recommended improvements from this analysis will be considered by the responsible agency when developing their
capital improvement program and for the purposes of requesting State and Federal transportation funds as part of the
Transportation Improvement Program (T1P) development process.

In addition, thistask allowsfor the ongoing maintenance of theNew York State Department of Transportation’s(NY SDOT)
Centralized Local Accident Surveillance System (CLASS) data that the SMTC utilizes for this recurring task. Mainte-
nance of this data allows for the SMTC to be able to have a single database with historical incident data at our disposal
for use on studies, projects or member agencies requests. This data may be mapped or presented in tabular format.

END PRODUCT:

A Fina Report documenting the detailed analysis of the selected locations, including recommendations for improvement.

Sponsor ed By: Participating Agencies: Funding Sour ces.

SMTC SMTC FHWA $ 30,000
City of Syracuse (PL)
y oy FTA $
(Sec. 5303)
TOTAL $ 30,000
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PROJECT NO: 3B

PROJECT TITLE: | Air Quality and Confor mity
OBJECTIVE:

To continue to provide for air quality planning initiatives and activities in Onondaga County that comply with the
conformity reguirements of the Clear Air Act Amendments of 1990.

METHODOLOGY:

Activities continue to increase due to changes in the regulations governing air quality and transportation planning.
Additional air quality activitiesinvolve Transportation Improvement Program (T1P) and Long-Range Transportation Plan
(LRTP) conformity determinations, analyses, Congestion Mitigation Air Quality (CMAQ) project-specific analysis, and
other local activities. The SMTC will continue to expand its cooperative relationship with local, State, and Federal
agencies. Theseeffortsare designed to enhancelocal ambient air quality as part of itsoverall strategy to meet Federal and
State clean air regulations, promote public health, advance energy policy, and assist local development. Coordination
withthe New Y ork State Department of Environmental Conservation (NY SDEC) isrequired for the planned revisionto the
State Implementation Plan (SIP), which will ultimately result in anew maintenance plan, updated mobile source emission
budget, and require aredetermination of conformity for the SMTC TIPand LRTP. The SMTC will coordinate activitiesfor
thistask with the New York State Department of Transportation’s Environmental Analysis Bureau.

END PRODUCT:

TIP and LRTP Conformity Analysis aswell as ongoing adherance to any and all Federal and State programs and
requirementsrelating to air quality at the SMTC.

Sponsor ed By: Participating Agencies: Funding Sour ces.

SMTC All SMTC Member Agencies FHWA $ 8,500
(PL)
FTA $ 1,500
(Sec. 5303)
TOTAL $10,000
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PROJECT NO: 3C
PROJECT TITLE: | Air/Water Planning
OBJECTIVE:

Toinclude multi-modal transportation planning in the Metropolitan Planning Organi zation (M PO) process, in order to
effectively address air and water transportation issues, for moving both people and freight, as appropriate.

METHODOLOGY:

° Provideinput and technical assistance from amulti-modal perspectiveto all SMTC transportation projects
in order that air and water travel are given appropriate consideration to any given SMTC project;

° Conduct data collection, identify and assess existing conditions, develop and evaluate alternatives and/
or prepare recommendations as required;

° I dentify issues of concern within the Air/Water multi-modal arenafor which afocused substantive trans-
portation study may be appropriate; and

° Provide staff support to Air/Water multi-modal advisory committees and utilize, as appropriate, the
committees as resources for providing input to specific multi-modal projectsaswell as multi-modal
program devel opment.

END PRODUCT:

Maintenance of amulti-modal component inall SMTC transportation projects, and miscellaneous technical reportsand

memoranda
Sponsor ed By: Participating Agencies: Funding Sour ces.
SMTC SMTC FHWA $10,000
CNY RPDB L)
FTA $
(Sec. 5303)
TOTAL $10,000
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PROJECT NO: 3D

PROJECT TITLE: | Bjcycle and Pedestrian Plan
OBJECTIVE:

To continue the development of abicycle and pedestrian plan for Onondaga County, including the City of Syracuse. The
primary goals of this plan are to preserve and enhance the ared’ s bicycling and pedestrian network, improve the safety,
attractiveness, and the overall viability of cycling and walking aslegitimate transportation alternativesinthe SMTC MPO
areaand improveair quality. The planwasstarted in the 2001-2002 UPWP fiscal year.

METHODOLOGY:

Thefollowing list identifiesthe major elements of the plan completed in the 2001-2002 UPWP:

Established a Study Advisory Committee (SAC), stakeholder’s group and a Public Involvement Plan;

Defined the study’s goals and objectives,

Held two SAC meetings and one Public meeting;

Performed aliterature review and summary of relevant bicycle and pedestrian planning studies,

Completed most of the required data collection for the Bicycle and Pedestrian Existing Conditions/Suitability Map.
Thismap will show the suitability of the existing transportation system for bicycleridership (viaarating system), as
well as map the existing bicycle and pedestrian paths and multiuse trails in Onondaga County and the City of
Syracuse using GIS. The SMTC will produce both hardcopy and electronic maps; and

° Began data compilation and summary of existing bicycle and pedestrian facilities, including areview of existing
bicycle and pedestrian information from previous studies, transportation plans, etc.

Listed below arethe major elements of the plan to be completed in the 2002-2003 UPWP:

° Complete and publish Bicycle and Pedestrian Existing Conditions/Suitability Map;

Identification of bicycle and pedestrian accident locations using NY SDOT CLASS, including type, quantity and
known factors;

Identification of existing and proposed transit routes and hubs;

Identification of known and perceived bicycle and pedestrian issues,

Begin work on recommendations and i mplementation; and

Begin work on documentation of the process, information, data, maps and related information into a deliverable
Bicycle and Pedestrian Plan.

The creation of this plan supports a number of the goals and objectives established in the SMTC's 2020 Long-Range
Transportation Plan. A finalized scope of work was adopted halfway through the 2001-2002 UPWP year for this 24-month
project; therefore, the plan will occupy this UPWP cycle (2002-2003) and a portion of the following one (2003-2004).

END PRODUCT:

An updated published Bicycle and Pedestrian Plan that satisfies the needs of the member agencies and the requirements
of the MPO. Additionally, the publication of an existing conditions Bike Map for the areathat shows preferred bike routes
and multi-usetrails, particularly for bicycle commuters.

Sponsor ed By: Participating Agencies: Funding Sour ces.

SMTC
CNY RPDB
SMTC CNYRTA FHWA $ 37,500
) (PL)
City of Syracuse ETA $ 12500
NYSDOT (Sec. 5303)
OCDOT TOTAL $ 50,000
SOCPA
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PROJECT NO: | 3

PROJECT TITLE: | Bjcycle/Pedestrian Planning
OBJECTIVE:

To include multi-modal transportation planning in the Metropolitan Planning Organization (MPO) process, in order to
effectively address bicycle and pedestrian transportation issues. Activities under this task will aso contribute to im-
proved air quality inthe MPO area.

METHODOLOGY:

. Provideinput and technical assistance from amulti-modal perspectiveto al SMTC transportation projects
in order that bicycle and pedestrian travel are given appropriate consideration in any given SMTC project;

. Conduct data collection, identify and assess existing conditions, develop and eval uate alternatives and/or
prepare recommendations as required;

. Identify issues of concern within the multi-modal arena for which a focused substantive transportation
study may be appropriate; and

. Provide staff support to multi-modal advisory committees and utilize, as appropriate, the committees as
resourcesfor providing input to specific multi-modal projectsaswell as multi-modal program development.

END PRODUCT:

Maintenance of amulti-modal component in all SMTC transportation projects, and miscellaneous technical reports and

memoranda
Sponsor ed By: Participating Agencies: Funding Sour ces.
FHWA 8,500
SMTC SMTC FH 3
CNY RFDB FTA $ 1,500
(Sec. 5303)
TOTAL $ 10,000
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PROJECT NO: 3F
PROJECT TITLE: | Break in Access Study - Soule Road
OBJECTIVE:

Finalize a break-in-access study that examines whether the Carling Road extension can intersect with Soule Road at the
Rt. 481 on ramp. The properties purchased by the State for rel ocating Soule Road when Rt. 481 was constructed were
acquired without access. Current property owners west of Soule Road from just South of the Rt. 481 on ramp north to
Route 31 can not obtain access to Soule Rd. To create the necessary access, an approved break-in-access is required.

METHODOLOGY:

Theideafor thisalternate roadway has been studied over the past 15 years, and a 1999 corridor study recommended its
construction. Sponsors of current and proposed development along the Route 31 corridor have been asked to evaluate
the associated traffic impacts and the potential benefits of constructing the Carling Road extension. This information
will be provided to the SMTC as critical input into this study.

TheNY SDOT requirementsfor abreak-in-access study are:

Up-to-date site plan showing developers' proposed developments,

Draft mitigation plan;

Relevant traffic impact studies;

Map/Plan of al traffic movements and highway facilities affected by the study;

If level of servicewill be lowered, adescription of what work could be done, at what cost, to maintain
the present level of service;

The amount of downsizing needed to maintain the existing level of service;

Phasing plan, if applicable to request; and

8 Other information needed in decision making as required

abrowppE

N o

Thisplanwill utilize existing traffic studiesand 20-year projectionsof traffic volumes (calculated using the SMTC Travel
Demand Model) to assist in meeting the above stated requirements. The majority of the work for this study was
completed in the 2001-2002 UPWPyear.

Thefollowing list identifiesthe remaining work to be completed as part of the 2002-2003 UPWP.

Finalize the evaluation of all alternatives;

Hold final SAC Meeting and final Public Meeting;

Finalize Recommendations and Draft Final Report;

Present report to the SMTC Planning and Policy Committees for approval; and
Completeall Study Documentation.

END PRODUCT:

A final report that examines the proposed “Break in Access’ and includes final recommendations.

Sponsor ed By: Participating Agencies: Funding Sour ces.

Town of Clay Nf('\ggT FHWA $ 15,000
OCDOT FTA $
SOCPA (Sec. 5303)
Town of Clay TOTAL $ 15,000
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PROJECT NO: 3G
PROJECT TITLE: | Bridge and Pavement Condition Management System (BPCMYS)
OBJECTIVE:

Complete an annual report on bridge and pavement conditions within the SMTC planning area.

METHODOLOGY:

A Bridge and Pavement Condition Management System (BPCM S) — acentralized database of all Federal-aid highways
and bridgesfor crossjurisdictional comparisons — is beneficial to Metropolitan Planning Organizations (MPOs). The
centralized database will also allow the SMTC to monitor progresstoward long-range planning infrastructure goals. This
database will belinked to the SMTC'’ s Geographic Information System (GIS). Thefirst Bridge and Pavement Condition
Management System was completed in 2000-2001. The annual completion of thistask allows for trend analysis to be
completed that will show the status over time of the multi-jurisdictional bridge and pavement infrastructureinthe SMTC
area

The bridge condition datais currently being gathered by the New York State Department of Transportation (NY SDOT)
Regional Staff. The SMTC will then need to obtain the datafrom NY SDOT and incorporateit into the SMTC database
andGIS.

The pavement condition datais currently being gathered by the City of Syracuse, the NY SDOT, the NYSTA, and the
Onondaga County Department of Transportation for al federal aid eligible roadswithin their jurisdiction. For non-City,
non-County, or non-Statefederal aid eligiblefacilities, theNY SDOT has agreed to collect and provide the necessary data.
The SMTC will then compile the data and document it in an annual report. In addition, the SMTC will work with the
appropriate member agencies to develop a satisfactory Quality Control procedure for the data provided.

During the SMTC recertificationin May 1999, the Federal Highway Administration (FHWA) and Federal Transit Admin-
istration (FTA) made the following two recommendations for establishing a pavement management system:

e “The SMTC should consider reporting on pavement and bridge conditions, and assess progress toward
the Long-Range Plan infrastructure goals on an annual or biannual basis.”

e “The SMTC should consider the merits of establishing a centralized pavement management database.”
Thiswill be the third consecutive year for a Bridge and Pavement Condition Management System for the SMTC area

allowing for trend analysis to be completed on the system. Thistrend analysiswill track bridge and pavement condition
over time and by both ownership and functional classification.

END PRODUCT:

Annual report of bridge and pavement conditions that includes: (1) comprehensive database of bridge and pavement
conditions; (2) comparative database for individual road segments that shows condition by jurisdiction by year for al
federal aid dligible roads; (3) trend analysisfor both bridge and pavement condition; and (4) written report that contains
the liberal use of maps, charts, and tables to show the current bridge and pavement conditions and trends.

Sponsor ed By: Participating Agencies: Funding Sour ces.

SMTC
SMTC Ciity of Syracuse EIL-:WA $15,000
OCDOT FTA $
NYSDOT (Sec. 5303)
NYSTA TOTAL $15,000
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PROJECT NO: 3H

PROJECT TITLE: | Clean Communities of Central New York
OBJECTIVE:

To continueto support the efforts of the Clean Communities of Central New York (CCCNY).

METHODOLOGY:

This project involves the on-going implementation of various coordinating activities to encourage the use of aterna-
tively fueled vehiclesin both private and public sectors. A Clean Communities Coordinator will continue to be retained
on a contractual basis to fulfill the work program of the Clean Communities of Central New York. The SMTC will

coordinate activities for this task with the New York State Department of Transportation’s Environmental Analysis
Bureau.

Based on discussions with the Clean Communities Coordinator, this will be the last year that the CCCNY program is
funded through the UPWP.

END PRODUCT:

Continued support of the Clean Communities of Central New York Program.

Sponsor ed By: Participating Agencies: Funding Sour ces.

SOCPA All SMTC Member Agencies FHWA $ 46,750
(PL)
FTA $ 8,250
(Sec. 5303)
TOTAL $ 55,000
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UPWP TASK NO: | 3l
TASK TITLE: [-481 Industrial Corridor Transportation Study

OBJECTIVE:

To continue atransportation study that the SM TC began late in the 2001-2002 UPWP fiscal year on behalf of the Syracuse-
Onondaga County Planning Agency (SOCPA), the Town of Cicero, the Town of DeWitt, and the Town of Manliusfor the
Interstate 481 Industrial Corridor. The purpose of the study is to examine the transportation system in relation to existing
and proposed industrial and office development. Theintent isto enhance the area’ s economic competitiveness by insuring
that new development will not overwhelm the area’ stransportation system. The study isto be multi-modal in nature and will
examinethe area’ s State, County, and local road network , and its accessto other systems (e.g., DeWitt rail yards, Syracuse
Hancock International Airport, and the interstate highway system). The impetus behind the study is the rapid and pro-
posed development of several industrial and office parks in the area.

METHODOLOGY:

Based on information from the Onondaga County Planning Board, there is concern that additional development of cur-
rently vacant land that is zoned Industrial may have a substantial impact on the transportation network in the area. The
study will addressthis concern by performing a20-year build out analysis of the areabased on information provided by the
municipalities. The study will also briefly examine the potential impacts of the Empire State Development Corporation’'s
(ESDC) programsin promoting development inthisarea. Additionally, the study will assessthe adequacy of thelocal street
network, and the linkages with rail, air and other modes of travel. Finally, the study will, in cooperation with the Towns of
DeWitt, Cicero and Manlius, seek to develop and enhance land use goals and policies, which will preserve the functional
capabilities of the existing transportation network through local land use and access management planning.

Main Project Components:.

The study is being completed by following the general steps below:
e Define the study’s goals and objectives;
Establish the study area limits;
Establish aPublic Involvement Plan (PIP);
Collect and analyze data;
Identify existing conditions
Perform 20-year build out analysis, including Travel Demand Modeling;
Multi-Modal Assessment;
Identify transportation and land use issues;
Develop and evaluate alternative solutions for both land use and transportation needs;
Prepare recommendations and implementation plan that address land use and transportation needs; and
Study Documentation

The duration for this project is 12-18 months, and the consultant began work in January 2002; hence, asmall portion of
the study may not be completed in UPWP FY 2002-2003, and will berequired to be carried over to thefollowing year (FY
2003-2004).

END PRODUCT:

Technical memoranda and adocumented Final Report

Sponsor ed By: Participating Agencies: Funding Sour ces:

SMTC
SOCPA CNY RPDB FHWA $68,000
Town of DeWitt CNYRTA (PL)
Town of Manlius FTA $12,000
ESDC (Sec. 5303)
MDA TOTAL $80,000
NYSDOT
OCDOT
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PROJECT NO: 3J

PROJECT TITLE: | Environmental Justice Analysis
OBJECTIVE:

To study issues relevant to environmental justice in the SMTC area. This includes examining the relationship between
various soci-economic and demographic data and the transportation systems and plans in the MPO area.

METHODOLOGY:

This project will address environmental justiceissues in the MPO area by examining the relationship between various
soci-economic/demographic data and the transportation systems and plans.

In general, thefollowing will be compl eted:

e Define the socioeconomic and demographic conditions relevant to environmental justice issues;

e Ultilizing datafrom the 2000 Census, the Job Access Reverse Commute Plan, and other relevant data
sets, define the geographic areas where the noted soci o-economic and demographic conditions exist in the
MPO area;

e Examine the existing transportation and transit system as it relates to the areas noted above;

e Examinethelocationof futuretransportation projectsviathe LRTP andthe TIP, and study the correlation
of these future projects to the areas noted above;

e Utilizing GIS and other automated tools, create maps, charts, and other relevant graphics to depict the
existing and potential future conditions relevant to environmental justice; and

e Create a summary report that documents the process and findings of this analysis.

The findings of this analysis should be taken into consideration for future transportation planning and capital projects
inthe MPO area.

END PRODUCT:

A report that addresses the issues and concerns relevant to environmental justice in the SMTC area.

Sponsor ed By: Participating Agencies: Funding Sour ces.

SMTC All SMTC Member Agencies FHWA $ 10,000
(PL)
FTA $ 10,000
(Sec. 5303)
TOTAL $ 20,000
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PROJECT NO: 3K
PROJECT TITLE: | Intelligent Transportation Systems (ITS)
OBJECTIVE:

Continueintherole of Project Administator for aNew York State Department of Transportation (NY SDOT) contract.

METHODOLOGY:

The NYSDOT has contracted with a consultant to develop an Intelligent Transportation Systems Strategic Plan for the
Syracuse Metropolitan Area. Thetask allowsthe SMTC to continue to act asthe Project Administrator, which includes
primary responsibility for contract management of the NY SDOT-retained consultant. The SMTC, aswell asall of the
SMTC member agencies, will be actively involved in the development of the Strategic Plan.

Thistask will be coordinated with the NY SDOT and the Federal Highway Administration (FHWA) as required.

Thistask isacarryover from UPWP FY 2001-2002, and i s expected to be completed by July 2002.

END PRODUCT:

An Intelligent Transportation Systems Strategic Plan for the Syracuse Metropolitan Area.

Sponsor ed By: Participating Agencies: Funding Sour ces.

SMTC All SMTC Member Agencies FHWA $ 12,750
(PL)
FTA $ 2,250
(Sec. 5303)
TOTAL $ 15,000
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PROJECT NO: 3L

PROJECT TITLE: | Long-Range Transportation Plan Update
OBJECTIVE:

Beginwork ontherequired Long-Range Transportation Plan (LRTP) update. Thistask will be atwo-year effort, with
ascheduled completion date in 2004, and will also include any modifications to the Functional Classification System
and Urban Area Boundary designation for the SMTC.

METHODOLOGY:

As required by law, each Metropolitan Planning Organization (MPO) must have a complete and up-to-date LRTP.
Federal Regulations dictate that the Plan be updated a minimum of every threeyears. The SMTC'slast complete LRTP
was the 2020 Long-Range Transportation Plan, completed in 1995, with updates completed in 1998 and 2001.

Thisproject will generally requirethefollowing activities:

o Creation of a Study Advisory Committee (SAC) consisting of the SMTC member agenciesand relevant
public and private sector groups and individuals. This SAC may then be broken down into various
Technical Advisory Committees (TAC) with regular SAC and TAC mestings,

e Beginrequired Public Involvement Plan consistent with the SMTC' s public involvement practices;
e Determine the nature of the updates to the existing plan;

e Incorporate relevant 2000 Census Datainto the LRTP Update;

e Determineif modificationsto stated Goals and Objectives are necessary;

e Ensurethat the plan is comprehensive in nature and multi-modal in design;

e Begin any necessary data collection efforts to form the basis of the LRTP update; and

e Outline of format and contents of the LRTP Update.

All tasks and activities conducted as part of this project will ensure that the principles and procedures of Environmental
Justice and Title VI receive the appropriate attention.

A similar fiscal alocation would be required for the next program year to allow for compl etion of this project.
In addition, due to the release of 2000 Census Data, it will be necessary to examine the Urban Area Boundary and

Functional Classification system of the SMTC. Itislikely that modification will berequiredto both. All activitiesrelevant
to modifications of either of these systems will be undertaken under this project.

END PRODUCT:

First year's efforts towards a LRTP update and modifications to the Functional Classifiaction System and Urban Area
Boundary designations. Thedeadlinefor SMTC' s Policy Committee adoption of aL RTP update must be prior to July 12,

2004.
Sponsor ed By: Participating Agencies: Funding Sour ces.
SMTC All SMTC Member Agencies FHWA $ 40,000
(PL)
FTA $ 10,000
(Sec. 5303)
TOTAL $ 50,000
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PROJECT NO: 3M

PROJECT TITLE: | Rail/Truck and Transit Planning
OBJECTIVE:

To include multi-modal transportation planning in the Metropolitan Planning Organization (MPO) process, in order to
effectively address rail, truck and transit transportation issues, for moving both people and freight, as appropriate.

METHODOLOGY:

° Provideinput and technical assistance from amulti-modal perspectiveto al SMTC transportation projects
in order that rail, truck and transit travel are given appropriate consideration to any given SMTC project;

° Conduct data collection, identify and assess existing conditions, develop and eval uate alternatives and/or
prepare recommendations as required;

° Identify issues of concern within the multi-modal arena for which a focused substantive transportation
study may be appropriate; and

° Provide staff support to multi-modal advisory committees and utilize, as appropriate, the committees as
resourcesfor providing input to specific multi-modal projectsaswell asmulti-modal program devel opment.

END PRODUCT:

Maintenance of amulti-modal component in all SMTC transportation projects, and miscellaneous technical reports and

memoranda.
Sponsor ed By: Participating Agencies: Funding Sour ces.
SMTC SMTC FHWA $ 7,500
CNYRTA (PL)
FTA $22,500
(Sec. 5303)
TOTAL $30,000
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UPWP TASK NO: | 3N
TASK TITLE: Town of Clay - Industrial Park Study
OBJECTIVE:

This project isacontinuation of atransportation study that began in the 2001-2002 UPWPfiscal year. The 1,200+ acre
Clay Industrial Park isnow designated asthe County’ s premier sitefor alargeindustrial employer asachip-fab site. Itis
being marketed worldwide by Empire State Development Corp. (ESDC) under the Semiconductor Manufacturing Initia-
tive-New Y ork (Semi-NY); itisoneof eight active sitesin New Y ork State. The Onondaga County Industrial Devel opment
Agency (OCIDA) is acquiring land in the park and is very concerned that, if alarge employer moves to the park, the
highway network and accessto theinterstate system will not be adequate to handle alargeinflux of traffic. The proposed
study will examine the potential impacts of a full build-out of this park or the sudden introduction of a large traffic
generating useinto the park. Recommendationswill be made for improvementsto the existing network so that the Town,
and the County and NY S Departments of Transportation can anticipate rather than react to development of this park.

METHODOLOGY:

It isimportant that this study be undertaken since the Clay Industrial Park, a potential chip-fab site, must compete with
the best sitesin New York State and the nation. Prospective companies expect that the site will be in turn-key condition
and that infrastructure, including highway infrastructure, will be capable of handling alarge employer. Presently, Route
31, atwo-lane highway, providesthe only accessto interstate highways. Accessto Oswego County can be from Morgan
or Caughdenoy Roads, or Route 81 via Route 31. Whether these roads can handle a sudden influx of commutersis
guestionable and a study is needed to determine what improvements need to be made and in what time frame in order to
prepare for the eventual use of this site. Emphasis will also be placed on access management and land use planning
strategies that can be used by the Town of Cicero and Clay to protect existing highway capacity.

A Final Scope of Work has been adopted and a consultant selected for thisproject. Dueto delaysin completing the Draft
Environmental Impact Statement (DEIS), which will provide much of the needed data for this study, the project did not
progress substantially during the 2001-2002 UPWP. It is expected that activity on this project will resume by October
2002, thus allowing for approximately 6 monthswork of activity to occur.

It isanticipated that the time frame for the complete study is 16 months from commandment and therefore the bulk of the
study will carry over into the 2003-2004 UPWP. The budget below assumes that the project will not begin work until
halfway through the 2002-2003 UPWP program year due to the delay of the relevant DEIS.

END PRODUCT:

A final report that documents the potential traffic impacts that full build out of thiskey industrial site may have, and
suggested land use and access approaches that the towns can use to preserve area highway capacity.

Sponsor ed By: Participating Agencies: Funding Sour ces:

SMTC
SOCPA CNY RFDB
Town of Clay CNYRTA I;IJWA $ 31,500
ESDC FTA $ 3,500
MDA (Sec. 5303)

NYSDOT TOTAL $ 35,000

OCDOT

OCIDA
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PROJECT NO: 30

PROJECT TITLE: | Transportation/Land Use Educational Outreach
OBJECTIVE:

To provide an educational outreach program intended to inform municipal officials and the general public on the
relationship between transportation and land use in creating more livable communities.

METHODOLOGY:

Building on previous efforts, the SMTC will conduct outreach efforts to municipal governments and the general public,
highlighting the rel ationship between transportation and land use decision-making, linking the SMTC efforts with those
of the Onondaga County Settlement Plan initiatives, as appropriate.

END PRODUCT:

Delivery of an on-going educational outreach program.

Sponsor ed By: Participating Agencies: Funding Sour ces.

SMTC All SMTC Member Agencies FHWA $ 4,500
(PL)
FTA $ 500
(Sec. 5303)
TOTAL $ 5,000
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PROJECT NO: 3p

PROJECT TITLE: | University Hill Comprehensive Transportation Study

OBJECTIVE:

This study was initiated in the 2001-2002 UPWP. The purpose isto complete a comprehensive transportation study of
the University Hill area, as part of afollow up to the previous University Hill — Special Events Transportation Study. This
study will be a two-year, consultant-based study.

METHODOLOGY:

In the University Hill-Special Events Transportation Study a recommendation was made to look at the creation of an
overall master parking plan for the area. Thisplan isan expansion of that recommendation to include parking, general
vehicular access, bicycle and pedestrian access, and an examination of existing transit services and possible transit
alternatives.

As recommended in the University Hill-Special Events Transportation Study, this study would address parking issues
such as enforcement, parking regul ations, neighborhood parking, and employee parking. Thereisalso aneed to look at
non-automobile alternatives and improvements such as park-and-ride shuttle systems.

Additionally, thisplan will comprehensively examineall aspects of the transportation systemin the University Hill Area,
including:

e Vehicular access;
e Bicycle and pedestrian access; and
o Safety

During the 2001-2002 UPWP, a Fina Scope of Work was created and a Request for Proposals (RFP) was released.
Activities under this program year (2002-2003) will include consultant selection, and project kickoff. The project is
anticipated to take two years from commencement. The Planning Committee has previously authorized $300,000 for the
completion of this study; therefore, additional funds shall be included in future UPWP years.

END PRODUCT:

Technical memorandums and aFinal Report over amulti-year study period

Sponsor ed By: Participating Agencies: Funding Sour ces.

City of Syracuse SMTC FHWA $ 97,500
NYSDOT FTA o ’
SOCPA TOTAL $130,000
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UNIFIED PLANNING WORK PROGRAM

FY 2002-2003

4—TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

4A — Transportation | mprovement Program (TI1P) Administration
4B — Transportation Improvement Program (T1P) Handbook
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PROJECT NO: 4A

PROJECT TITLE: | Transportation Improvement Program (T1P) Administration

OBJECTIVE:

Maintain and update the Transportation |mprovement Program (TIP) for 2001-2006 and begin work on the 2003-2008 TIP.
Activitiesfor this project will also ensurethat the TIP has complied with the requirements of the Clean Air Act, andisin
conformity withthe New York State |mplementation Plan (SIP) for air quality.

METHODOLOGY:

2001-2006 TIP Maintenance: The 2001-2006 TIPwill be maintained in cooperation with the New York State Department
of Transportation (NY SDOT), units of local government, and the Central New York Regional Transportation Authority
(CNYRTA). Itwill includeimprovement projects drawn from existing adopted programs, plans, and studies.

2003-2008 TIP Creation: The SMTC will begin the process of devel oping the 2003-2008 Transportation Improvement
Program (TIP), astaged five-year program of transportation improvements.

END PRODUCT:

Updated 2001-2006 T1P (with amendments); and a Draft 2003-2008 TI1P

Sponsor ed By: Participating Agencies: Funding Sour ces.

SMTC All SMTC Member Agencies FHWA $ 15,000
(PL)
FTA $ 5,000
(Sec. 5303)
TOTAL $ 20,000

53



PROJECT NO: 4B

PROJECT TITLE: | Transportation Improvement Program (TIP) Handbook
OBJECTIVE:

Finalize and adopt a TI1P Handbook to aid in the TIP process.

METHODOLOGY:

This task will involve the creation of a TIP Development Handbook that outlines the TIP process for both member
agencies and the public. This handbook will be based on successful similar ventures at other NY S Metropolitan
Planning Organizations (MPO). A Study Advisory Committee made up of interested member agencieswill beinvolvedin
the creation and review of the TIP Handbook.

This project began during the 2001-2002 UPWP year, and will befinalized in thisprogram year.

END PRODUCT:

Completed TP Handbook

Sponsor ed By: Participating Agencies: Funding Sour ces.

SMTC All SMTC Member Agencies {:PIJWA $ 12,000
FTA $ 3,000
(Sec. 5303)
TOTAL $ 15,000
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UNIFIED PLANNING WORK PROGRAM

FY 2002-2003

5S—OTHERACTIVITIES

5A — Miscellaneous Activities and Special Technical Assistance
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PROJECT NO: SA

PROJECT TITLE: | Miscellaneous Activities & Special Technical Assistance
OBJECTIVE:

This task covers miscellaneous projects that are assigned from time to time, both short-term and infrequent long-term
projects that do not warrant individual UPWP projects. Additionally, thistask provides for special technical assistance
to member agencies, local governments, and other agencies and/or organizations as appropriate.

METHODOLOGY:

From time to time, miscellaneous projects are assigned to staff. Many are one time studies or reports, while other tasks
aremorelong-termin nature, and areinfrequent enough or so limited in scope of M PO participation, and therefore do not
warrant a separate UPWP project.

Tasks include such activities as participation in various New York State MPO statewide initiatives, and reviewing
proposed Federal regulations.

This task also alows the SMTC to provide technical assistance to member agencies, local governments, and other
agencies/organizations which was not foreseen or known during the preparation of the annual UPWP.

END PRODUCT:

Various activities, technical assistance, research, analysis, published documents, memoranda, brief reports, etc., as

appropriate.
Sponsor ed By: Participating Agencies: Funding Sour ces.
SMTC All SMTC Member Agencies FHWA $ 22,410
(PL)
FTA $ 2590
(Sec. 5303)
TOTAL $ 25,000
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UNIFIED PLANNING WORK PROGRAM

FY 2002-2003

6—BUDGET TABLES

TABLE 1 2002-2003 UPWP SUMMARY BUDGET

TABLE 2 2002-2003 UPWP SUMMARY BUDGET -
FEDERAL PROGRAMS ONLY

TABLE 3 2002-2003 UPWP - FHWA BUDGETS

TABLE 4 2002-2003 UPWP - FTA BUDGETS

TABLE 5 2002-2003 UPWP - TOTAL FEDERAL BUDGETS

TABLE 6 2002-2003 UPWP - TOTAL AUDITABLE BUDGET
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TABLE 1

2002 - 2003 UPWP SUMMARY BUDGET

TASK BUDGET
TASK FUNDING SOURCE
Total
Total Non-

ID |Category FHWA FTA FTA % | Federal | Federal | State | County | Total
1. |Program Administration and Support
A. |General Administration $131,250 $43,750 25% $175,000 $43,750 $32,813 $10,938 $218,750
B. Professional Services - Miscellaneous $6,000 $0 0% $6,000 $1,500 $1,125 $375 $7,500
C. |Public Participation $31,714 $10,571 25% $42,285 $10,571 $7,928 $2,643 $52,856
D. |UPWP Maintenance and Development $17,000 $3,000 15% $20,000 $5,000 $3,750 $1,250 $25,000
E. UPWP Tracking System $15,000 $5,000 25% $20,000 $5,000 $3,750 $1,250 $25,000

Total Program Administration and Support $200,964 $62,321 24%|  $263,285 $65,821 $49,366 $16,455  $329,106)
2. Short-Range Transportation Planning
A. |Census Data Compilation and/or Analysis $9,000 $1,000 10% $10,000 $2,500 $1,875 $625 $12,500
B. |Data Collection, Compilation and/or Analysis $9,000 $1,000 10% $10,000 $2,500 $1,875 $625 $12,500
C. |Geographic Information Systems $17,000 $3,000 15% $20,000 $5,000 $3,750 $1,250 $25,000
D. Transportation Model Upgrade & Training $40,500 $4,500 10% $45,000 $11,250 $8,438 $2,813 $56,250

Total Short-Range Transportation Planning $75,500 $9,500 11% $85,000 $21,250 $15,938 $5,313]  $106,250|
3. |Long-Range Transportation Planning
A. |Accident Surveillance Program $30,000 $0 0% $30,000 $7,500 $5,625 $1,875 $37,500
B. |Air Quality and Conformity $8,500 $1,500 15% $10,000 $2,500 $1,875 $625 $12,500
C. |Air/Water Planning $10,000 $0 0% $10,000 $2,500 $1,875 $625 $12,500
D. Bicycle and Pedestrian Plan $37,500 $12,500 25% $50,000 $12,500 $9,375 $3,125 $62,500
E. |Bicycle/Pedestrian Planning $8,500 $1,500 15% $10,000 $2,500 $1,875 $625 $12,500
F. |Break In Access Study - Soule Road $15,000 $0 0% $15,000 $3,750 $2,813 $938 $18,750
G. |Bridge & Pavement Condition Management System (BPCMS) $15,000 $0 0% $15,000 $3,750 $2,813 $938 $18,750
H. |Clean Communities of Central New York $46,750 $8,250 15% $55,000 $13,750 $10,313 $3,438 $68,750
I. |I-481 Industrial Corridor Transportation Study $68,000 $12,000 15% $80,000 $20,000 $15,000 $5,0000  $100,000
J. |Environmental Justice Analysis $10,000 $10,000 50% $20,000 $5,000 $3,750 $1,250 $25,000
K. |Intelligent Transportation Systems (ITS) $12,750 $2,250 15% $15,000 $3,750 $2,813 $938 $18,750
L. |Long-Range Transportation Plan Update $40,000 $10,000 20% $50,000 $12,500 $9,375 $3,125 $62,500
M. |Rail/Truck and Transit Planning $7,500 $22,500 75% $30,000 $7,500 $5,625 $1,875 $37,500
N. |Town of Clay - Industrial Park Study $31,500 $3,500 10% $35,000 $8,750 $6,563 $2,188 $43,750
O. |Transportation/Land Use Educational Outreach $4,500 $500 10% $5,000 $1,250 $938 $313 $6,250
P. |University Hill Comprehensive Transportation Study $97,500 $32,500 25% $130,000 $32,500 $24,375 $8,125 $162,500

Total Long-Range Transportation Planning $443,0000 $117,000 21%| $560,000, $140,000,  $105,000 $35,000  $700,000|
4. Transportation Improvement Program (TIP)
A. |TIP Administration $15,000 $5,000 25% $20,000 $5,000 $3,750 $1,250 $25,000
B. |TIP Handbook $12,000 $3,000 20% $15,000 $3,750 $2,813 $938 $18,750

Total Transportation Improvement Program $27,000 $8,000 23% $35,000 $8,750 $6,563 $2,188 $43,750|
5. |Other Activities
A. |Miscellaneous Activities & Special Technical Assistance $22,410 $2,591 10% $25,000 $6,250 $4,688 $1,563 $31,250

Total Other Activities $22,410 $2,591 10%! $25,000 $6,250 $4,688 $1,563 $31,250

Grand Total $768,873 $199,412 21% $968,285 $242,071 $181,553 $60,518| $1,210,356




2002 - 2003 UPWP SUMMARY BUDGET

TABLE 2

FEDERAL PROGRAM ONLY

TASK BUDGET
TASK FUNDING SOURCE RESPONSIBILITY
CNY
ID TASK FHWA FTA State | County | Total Staff RPDB State | County

44.21.00 Program Administration and Support $200,964 $62,321 $49,366 $16,455 $329,106 $171,000 $92,285 $49,366 $16,455
44.24.00 Short-Range Transportation Planning $75,500 $9,500 $15,938 $5,313 $106,250 $85,000 $15,938 $5,313
44.23.02 Long-Range Transportation Planning $443,0000  $117,000  $105,000 $35,000 $700,000/  $540,000 $20,000 $105,000 $35,000
44.25.00 |Transportation Improvement Program $27,000 $8,000 $6,563 $2,188 $43,750 $35,000 $6,563 $2,188
44.27.00 Other Activities $22,410 $2,591 $4,688 $1,563 $31,250 $25,000 $4,688 $1,563

\Total $768,873 $199,412 $181,553 $60,518) $1,210,356 $856,000 $112,285 $181,553 $60,518

AUDIT BUDGET
CNY
ID Category Staff RPDB | State | County | Total

44.20.01 |Personnel $378,120 $83,333 $461,453
44.20.02 Fringe $86,503 $25,599 $112,102
44.20.03 Travel $12,000 $12,000
44.20.04 |Equipment $7,200 $7,200
44.20.05 Supplies $8,800 $8,800
44.20.06 | Contractual $295,577 $112,285 $60,518 $468,380
44.20.07 | Other $6,000 $6,000
44.20.08 Indirect $61,800 $72,621 $134,421

\Total $856,000 $112,285 $181,553 $60,518) $1,210,356




TABLE 3

2002 - 2003 UPWP SUMMARY BUDGET

FHWA BUDGET

TASK BUDGET
CNY
ID TASK Total Staff RPDB State County

44.21.00 |Program Administration and Support $251,205 $130,523 $70,441 $37,681 $12,560
44.24.00 |Short-Range Transportation Planning $94,375 $75,500 $14,156 $4,719
44.23.02 |Long-Range Transportation Planning $553,750 $427,179 $15,821 $83,063 $27,688
44.25.00 |Transportation Improvement Program $33,750 $27,000 $5,063 $1,688
44.27.00 |Other Activities $28,012 $22,410 $4,202 $1,401

Total $961,092 $682,611 $86,262 $144,164 $48,055

AUDIT BUDGET
CNY
ID Category Total Staff RPDB State County

44.20.01 |Personnel $367,700 $301,529 $66,171
44.20.02 |Fringe $89,308 $68,981 $20,327
44.20.03 |Travel $9,569 $9,569
44.20.04 |Equipment $5,742 $5,742
44.20.05 |Supplies $7,017 $7,017
44.20.06 |Contractual $370,022 $235,706 $86,262 $48,055
44.20.07 |Other $4,785 $4,785
44.20.08 |Indirect $106,947 $49,282 $57,665

Total $961,092 $682,611 $86,262 $144,164 $48,055




TABLE 4

2002 - 2003 UPWP SUMMARY BUDGET
FTA BUDGET

TASK BUDGET
CNY
ID TASK Total FTA Staff RPDB State County

44.21.00 |Program Administration and Support $77,902 $62,321 $40,477 $21,844 $11,685 $3,895
44.24.00 |Short-Range Transportation Planning $11,875 $9,500 $9,500 $1,781 $594
44.23.02 |Long-Range Transportation Planning $146,250 $117,000 $112,821 $4,179 $21,938 $7,313
44.25.00 |Transportation Improvement Program $10,000 $8,000 $8,000 $1,500 $500
44.27.00 |Other Activities $3,238 $2,591 $2,591 $486 $162

Total $249,265 $199,412 $173,389 $26,023 $37,390 $12,463

AUDIT BUDGET
CNY
ID Category Total Staff RPDB State County

44.20.01 |Personnel $93,753 $76,591 $17,162
44.20.02 |Fringe $22,794 $17,522 $5,272
44.20.03 |Travel $2,431 $2,431
44.20.04 |Equipment $1,458 $1,458
44.20.05 |[Supplies $1,783 $1,783
44.20.06 |Contractual $98,357 $59,871 $26,023 $12,463
44.20.07 |Other $1,215 $1,215
44.20.08 |Indirect $27,474 $12,518 $14,956

Total $249,265 $173,389 $26,023 $37,390 $12,463




TABLE 5

2002 - 2003 UPWP SUMMARY BUDGET

TOTAL FEDERAL BUDGETS

TASK BUDGET

ID TASK Total Federal Total
44.21.00 |Program Administration and Support $263,285 $329,106
44.24.00 |Short-Range Transportation Planning $85,000 $106,250
44.23.02 |Long-Range Transportation Planning $560,000 $700,000
44.25.00 |Transportation Improvement Program $35,000 $43,750
44.27.00 |Other Activities $25,000 $31,250

Total $968,285 $1,210,356
AUDIT BUDGET

ID Category
44.20.01  |Personnel $378,120 $461,453
44.20.02 |Fringe $86,503 $112,102
44.20.03 |Travel $12,000 $12,000
44.20.04 |Equipment $7,200 $7,200
44.20.05 |Supplies $8,800 $8,800
44.20.06 |Contractual $407,862 $468,380
44.20.07 |Other $6,000 $6,000
44.20.08 |Indirect $61,800 $134,421

Total $968,285 $1,210,356




TABLE 6

2002 - 2003 UPWP SUMMARY BUDGET
TOTAL AUDITABLE BUDGET

AUDIT BUDGET
CNY
ID Category Total Staff RPDB State County

44.20.01 |Personnel $461,453|  $378,120 $0 $83,333 $0
44.20.02 |Fringe $112,102 $86,503 $0 $25,599 $0
44.20.03 |Travel $12,000 $12,000 $0 $0 $0
44.20.04 |Equipment $7,200 $7,200 $0 $0 $0
44.20.05 |Supplies $8,800 $8,800 $0 $0 $0
44.20.06 |Contractual $468,380 $295,577 $112,285 $0 $60,518
44.20.07 |Other $6,000 $6,000 $0 $0 $0
44.20.08 |Indirect $134,421 $61,800 $0 $72,621 $0

Total $1,210,356 $856,000 $112,285 $181,553 $60,518




