
Outreach to Date Stay Involved

Next Steps

The SMART 1 project is being conducted by the 
Syracuse Metropolitan Transportation Council 
(SMTC) on behalf of Centro.  The SMTC is the state-
designated Metropolitan Planning Organization 
(MPO) for Onondaga County and portions of 
Oswego and Madison Counties.  The SMTC is the 
region’s forum for cooperative decision making 
when it comes to developing transportation 
plans, programs and recommendations. The 
SMTC is made up of officials representing local, 
state and federal governments or agencies with 
an interest in comprehensive transportation 
policies and services.  

Stay informed about the SMART1 process!
Check out our website for updates, or 
to join our mailing list: 
www.smtcmpo.org/SMART

Follow us on Facebook at 
Syracuse Metropolitan 
Transportation Council

Contact us anytime:

(315) 422-5716

contactus@smtcmpo.org

126 N. Salina Street
Suite 100
Syracuse, NY 13202
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Focus Group Meetings

Continued Analysis

Public Meeting

The SMART 1 Team will conduct additional focus 
groups to discuss how various stakeholders 
could be impacted by transit enhancements. 
Representatives of local institutions, organizations, 
employers, entertainment destinations, service 
providers, and developers will be invited to 
discuss issues regarding transit services.

To progress the study towards completion, the 
project team will:
1. Estimate capital, operating and maintenance  
    costs
2. Assess social, economic, and environmental  
    impacts 
3. Identify a locally preferred alternative. 

A third and final public meeting will occur in 2017.
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• Two public meetings 
(February and November 2016)

• Focus Groups with Major Employers, Educational        
   Institutions, and Social Service Providers 
   (Spring 2016)

• Nine Pop-up meetings at bus stops (Spring 2016)



What is SMART 1?

What needs will SMART 1 address?

Project Screening Moving Forward

SMART 1 Project Schedule

1.   Existing service improvements

2.   BRT-Mixed Traffic 

3.   BRT-Bus Lane

Low 
Investment

High 
Investment

Define goals, purpose and need. 
Document existing conditions in study 
corridors.

Develop ridership forecasts and cost 
estimates, and analyze impacts. 

Evaluate corridors based on costs, 
benefits and impacts.

Identify a locally preferred alternative 
for each corridor, and create 
implementation and financial plans.

Fast, efficient, and environmentally sound transit 
connections between major activity centers are 
needed throughout the study corridors. We’ve 
also heard from the public that transit service 
should be:

• modes
• alignments
• station locations
• ridership
• service plans
• costs
• land use

• zoning
• economic 

development
• engineering 

feasibility
• environmental 

factors

• More frequent
• More reliable
• Available for longer hours
• Easier and more convenient to use.
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The Syracuse Metropolitan Area Regional Transit 
Study - Phase 1 (SMART 1) began in June 2015 to 
pursue higher-intensity transit services along two 
corridors. The two corridors were selected through 
a comprehensive transit planning process that 
looked for corridors throughout the region with 
the potential to support enhanced transit service.

Based on project screening, strategies 
recommended for further study are:

SMART 1 is studying the following along each 
corridor:

Five eligibility screening criteria were applied 
to several modes along each corridor:

• Availability of Dedicated Right-of-Way
• Existing Ridership
• Total Cost
• Local Funding Share
• Operating Cost Increase.
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Recommended for 
further study?

 
 

 

Includes changes to existing bus 
service, without major capital 
investment. Improvements may 
include upgrading bus stop 
amenities, consolidating stops, 
and installing Transit Signal Priority 
technology.

Limited-stop bus service operating 
mostly within mixed traffic on existing 
roads with upgraded amenities.

Limited-stop bus service operating 
in designated bus-only lanes on key 
roads with upgraded amenities.


